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The West Campus Development
Plan builds on the vision, priorities,
and momentum established by

the 2017 Campus Master Plan.

As a focused addendum to that
foundational effort, this plan takes a
deeper look at West Campus—where
significant institutional growth has
occurred over the past two decades,
and where some of its most
transformative opportunities still lie
ahead.

With this growth comes a
responsibility to ensure West
Campus reflects the same standard
of excellence seen across the
broader university. Through this
plan, we aim to reinforce Texas
A&M’s commitment to a vibrant
student experience, improved
campus connectivity, and a cohesive
built environment that supports
interdisciplinary learning, world-
class research, and community
engagement.

This effort has been shaped by
deep and sustained collaboration.
A cross-functional Steering

Committee—with representation
from colleges, departments, and
auxiliary and administrative units—
guided the plan’s development,
identifying key needs, challenges,
and aspirations. Engagement also
extended to the wider campus
community through an open house
at the Memorial Student Center,
offering students, faculty, and staff
the opportunity to learn more, ask
questions, and share their ideas.
Their feedback helped us better
understand how West Campus is
used today and how it can better
serve the university in the future.

What emerged is a flexible
framework that supports growth
with intention—oprioritizing
walkability, quality open spaces, and
a balanced mix of uses. The West
Campus Development Plan is not a
fixed blueprint, but a guide to help
shape the evolution of one of Texas
A&M’s most important academic and
community assets.

We are proud of the work that has
gone into this plan and grateful to

the many voices that helped shape
it. This collective effort honors

the spirit of the 2017 Campus
Master Plan while responding to
the opportunities and realities of
today. We look forward to seeing the
ideas in this plan come to life and
to watching West Campus continue
to grow in ways that serve our
students, faculty, staff, and broader
Aggie community.

The West Campus Development Plan
Stakeholder Group
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The 2025 West Campus
Development Plan is an addendum
to the 2017 Texas A&M University
Campus Master Plan.

In mid-2015, Texas A&M University at College Station
(Texas A&M University, Texas A&M, or the University)
launched a comprehensive planning effort to shape

the future of its campus. The resulting 2017 Campus
Master Plan (the CMP, or the plan) focused on building an
integrated campus framework and open space network.
Developed through an active and community-driven
process involving a wide range of stakeholders, the CMP
represents a shared, integrated vision for future growth.

While the overall objectives, focus elements, principles,
framework, guidelines, and system strategies of the 2017
CMP remain and will continue to guide campus growth,
the 2025 West Campus Development Plan incorporates
updated thinking around how these elements of the
2017 Campus Master Plan physically manifest specific to
West Campus and other specific campus regions west
of Wellborn Road. Areas not addressed within this plan
remain guided by the 2017 Campus Master Plan.

The genesis for this plan was a recognition that the 2024
Capacity Study, the 2024 Student Experience Study, and
the volume of identified future projects west of Wellborn
Road necessitated thoughtful planning to ensure an
integrated development strategy that would maximize
investment and campus experience.



TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE



The 2017 plan introduced 13 distinct Character Zones—
geographically defined areas that highlight individual plan
elements and features which seek to create impactful
and cohesive experiences across campus. Each Character
Zone is described in the plan with its own set of physical
characteristics and a vision for future development,
however, the plan also intentionally creates fluidity
between zones to ensure a cohesive and dynamic
campus experience.

In response to a number of new capital projects and
evolving institutional priorities, the West Campus
Development Plan revisits and updates the vision for the
following 2017 Character Zones: West Campus, Athletics
& Recreation, Research Park, Bush Library, University
Drive and Agronomy Road, and F&B Road.
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Character Zones
Hensel Park
Campus Front
Campus Entry & Golf Course
Southside
Historic Core
Northside
West Campus
Athletic & Recreation
Bush Library
Research Park
University Dr. & Agronomy Rd.
F & B Road

Health Science Center

2017 Character Zones and 2025 Study Area
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2017 OBJECTIVES & PLANNING PRINCIPLES

The 2017 CMP was built around three key objectives
established by university leadership and reinforced
through extensive engagement with students, faculty,
and staff. These objectives continue to provide a strong
foundation for planning and remain central to this West
Campus amendment:

e Enhance the Student Experience — Create a vibrant,
active, and welcoming campus environment where
students can live, learn, connect, and thrive.

e Improve Campus Connectivity — Strengthen physical
and interdisciplinary connections to support academic
collaboration and social interaction.

¢ Integrate the Built Environment - Unify the campus
with a cohesive landscape and ground plane that
reinforces a strong sense of place and campus identity.

To support these goals, the 2017 plan also introduced a
set of nine guiding principles that help translate these
objectives into actionable strategies.

Developed through collaboration with the campus
community, these key objectives and guiding principles
continue to shape decision-making and design direction.
Through this development plan, they will serve as
touchstones for evaluating new opportunities and
ensuring that future development remains aligned with
the long-term vision of Texas A&M.



2017 CAMPUS DESIGN GUIDELINES

The campus guidelines established in the 2017 CMP will
continue to guide the design and development of the
entire Texas A&M campus, including the areas addressed
in this addendum. These guidelines play an important
role in ensuring a high-quality campus environment—one
that supports a positive user experience while honoring
the legacy of existing buildings and open spaces.
Covering a range of topics and scales, the guidelines are
designed to work together as a cohesive system, helping
individual projects contribute to a consistent and unified
campus identity.

For full documentation of these guidelines, please refer
to Chapters 06, 07, and 08 of the 2017 plan report.

INCREASING SPECIFICITY

PLANNING AND
ARCHITECTURE
GUIDELINES

SITE AND LANDSCAPE
GUIDELINES

CONSERVATION AND
HERITAGE GUIDELINES

WAYFINDING AND
SIGNAGE GUIDELINES



IMPLEMENTATION SINCE 2017

Since the adoption of the 2017 CMP, a number of
significant projects have been completed west of
Wellborn Road, each contributing in its own way to

how the campus is used, experienced, and perceived
today. These improvements—ranging from academic
and research facilities to dining, recreation, and
infrastructure—have shaped activity patterns, enhanced
amenities, and introduced new anchors that influence
the future direction of development. The following list
highlights key projects (organized by 2017 Character Zone)
within the study area that are informing the updated
vision for West Campus.

West Campus:

* White Creek Community Center

» Plant Pathology and Microbiology Building

* Instructional Laboratory & Innovative Learning Building
* West Campus Dining Facility

* Wayne Roberts ‘85 Building

* Aplin Center

Athletics & Recreation:
* R.A. “Murray” Fasken ‘38 Indoor Track & Field facility
» Davis Diamond, softball facility

Research Park (legacy designation):
» Enterprise Electrical Switching Station

Bush Library:
- James A. Baker, IIl Pavilion

University Drive & Agronomy Road:
» Veterinary Medical Diagnostic Laboratory
* Clinical Veterinary Teaching & Research Complex*

F&B Road:

* Equine Nutrition and Reproduction

* Veterinary Medicine Building Complex
* Veterinary Way

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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White Creek Community Center

Plant Pathology and Microbiology Building

West Campus DIning Facility
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The 2025 West Campus Development Plan builds on the
foundation of the 2017 CMP, offering updated guidance
for one of Texas A&M’s most active and rapidly evolving
areas. While the 2017 plan defined West Campus as the
area generally bounded by Raymond Stotzer Parkway,
Wellborn Road, John Kimbrough Boulevard, and Discovery
Drive, this new plan evolved to take a broader and more
holistic view—looking at a majority of campus west of
Wellborn Road.

This plan addresses the growing number of planned and
proposed projects across these areas and responds to
the need for coordinated strategies that help individual
developments work together. As the process unfolded,
the scope expanded to incorporate more conceptual
projects and ongoing planning efforts. The plan also
reflects a shift in how the area formerly known as
‘Research Park’ is understood. It is now considered part
of the West Campus character zone and will be referred
to as the ‘Western Edge and Bush’ area throughout this
document.

Key focus areas for this plan include:

+ Enhancing parity of experience between East and
West Campuses

+ Enhanced development of intended ground plane
strategies beyond the level of detail provided in the
2017 Campus Master Plan

* Implementation and sequencing of near- and long-
term projects

The result will be a refined and actionable vision for West
Campus—one that reflects current priorities, improves
coordination between projects, and supports a more
connected, cohesive, and complete campus experience.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE



WEST CAMPUS PROJECTS

One of the key drivers behind this planning effort was the
sheer volume of anticipated development. What began
with an initial list of 15 known projects quickly expanded
to 30 identified projects requiring coordination—each
with different timelines, needs and constraints, levels of
definition for their program/size, and opportunities for
influence. Additionally, stakeholders desired preservation
of capacity for future development sites capable of
supporting presently unknown programmatic needs.
Projects fell into the following categories based on their
level of definition and the influence this plan could have
on their siting and design:

Existing unit plans or landscape studies
Sites and features largely fixed, but adjusted as needed to
align with the broader campus vision.

Projects currently in design
Sites fixed; site elements and surrounding context still
influenceable.

Projects with PORs completed during this planning effort
Sites influenceable; design informed by the plan.

Priority projects with PORs launching soon after this plan
Site and design shaped by guidance from this plan.

Near-term projects not yet in POR process
Sites and designs guided by plan recommendations.

Longer-term aspirational projects
No current funding or timeline; sites and designs fully
shaped by the plan.

Offering updated
guidance for one of Texas
A&M'’s most active and
rapidly evolving areas,
this plan addresses

the growing number of
planned and proposed
projects through an
integrated vision.



CAPACITY REPORT

The 2024 Capacity Study Report is a key driver of the
West Campus Development Plan, ensuring that future
growth aligns with infrastructure, academic, and student
support capacity. In response to significant enrollment
increases, the University has initiated a five-year pause
on undergraduate enrollment growth, capping new
students at 15,000 annually. This strategic pause enables
Texas A&M to focus on enhancing the student experience
while right-sizing facilities, staffing, and support services.

The study identifies West Campus as a priority area for
expansion, recommending additional on-campus housing,
expanded dining and recreation, new academic and
support spaces, and improved mobility infrastructure.
Proposed developments include a new classroom facility,
faculty offices, study areas, parking, and recreation

amenities, along with enhanced student support services.

Transit improvements are also prioritized to reduce
cross-campus travel, enhance the pedestrian and micro-
mobility experience, and support safe and efficient
campus movement.

Overall, the Capacity Study has shaped a balanced,
responsive, and student-centered vision for West
Campus, providing the foundation for future investment
and development aligned with institutional priorities.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

Darby Roberts Director of Student Life Studies, Division of Student Affairs
Scott Schaefer Department Head and Professor, College of Engineering
Patrick Suermann Interim Dean, School of Architecture, Council of Deans

Les Williams Associate Vice President of Facilities and Energy Services,

Division of Facilities and Utilities

Deborah Wright Associate Vice President for Finance, Budget and Planning

Enrollment Growth Planning
PLANNING FOR THE RIGHT SIZE
Fall 2023 Statistics:

Fall 2023 Enrollment: 71,127 (57,047 undergraduates and 14,080
graduate/professional)

Approximately 17,500 more students than Fall 2013 (33%)

36% increase in undergraduate students since Fall 2013

22% increase in graduate and professional students since Fall 2013

Undergraduate students consistently make up 80% of the student population

Texas A&M - Main Campus
Undergraduate and Graduate Enrollment

60,000

50,000

40,000

42,037

30,000

20,000

10,000

Source: Academic and Business Performance Analytics (ABPA) Enrollment Profile, Texas AGM

57,047

14,080

Fall 13 Fall 14 Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23

Undergraduate Headcount Graduate Headcount

Reporting Selection, College Station Campus (excludes Texas A&M-Galveston, Texas A&M Health
Science Center, and Texas A&M at Qatar)

The unprecedented surge in enrollment numbers over the last several years across the

university and the achievement of the 25 x 25 plan in the College of Engineering (which

was reached in Fall 2023) has posed an enormous challenge to the university’s overall

2024 Capacity Study Report 16



STUDENT EXPERIENCE STUDY

The 2024 Student Experience Report identifies strategic
priorities to enhance the on-campus experience

for undergraduate students, many of whom already
describe Texas A&M as offering one of the best student

. . . .. .y TRANSPORTATION
experiences in the nation—rooted in its strong traditions Student feedback from the pop-up survey and lisening session Listening Session Reflection
. . . testimonies suggest that current campus mobility issues have P .

o . . [Having the number one]
and culture. Building on this strength, the report sl i sl sprin Yl e e experionce means
|nC0rporateS student feedback to h |gh l_|ght critical areas ;nlersveclions :nd c;)loref‘l space occupancy lightsin new garages, Z:rtvl:caevsir;gkti tgii:il;;i?:ut

. . . . . have improved students’ experience moving across campus, "
for i nvestment that dlreCt[y im pact dally cam pus Llfe. students cite that traveling across campus for pedestrians and available when | need it. | can

motorists alike is dangerous. Additionally, it is difficult for students  3ccess transportation when |
to travel smoothly across campus due to the lack of available

X . . need it. | can access advising
parking and inconsistent bus arrival times. Many students must

for help with class without a

H H budget anywhere from 30 minutes to an hour for travel time via N
Key recommendations relevant to campus planning b T e o ok g 1900f fort I generl, 1]
H H H declined over the years and is currently at 73%. However, permit should not take a lot of effort
include expanding student infrastructure to support et o st o sl i, Wil sary e bave et e, [t access] things outsice of
. . . . spaces are still available in some lots, though we are reaching the classroom.”
future growth and evolving expectations. This includes e, e, sl and i vl xperene il e

for improving the student experience.

the addition of on-campus housing, improved dining
options across campus, enhanced transit and parking
systems, and increased access to student study and
gathering spaces. Students voiced concern about the
difficulty and safety of traveling across campus due to
limited parking and pedestrian challenges.

The report also calls for targeted investments in student-
facing services such as career services, counseling,
health services, and disability resources—areas where
students report limited access and long wait times.

These insights have directly informed the West Campus

Development Plan, ensuring that a positive student
experience is prioritized as the university continues to grow. 024 Stadnt Exprece Sy 13
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PLANNING PROCESS & SCHEDULE

The West Campus Plan was developed through a
five-month process structured in three main phases,
with regular engagement from both the Stakeholder
Group and the Steering Committee. These groups
met consistently to review progress and provide
ongoing feedback that shaped the direction of the
plan.

Phase 1: Discovery

Focused on gathering extensive input from
stakeholders and committee members to assess
existing campus conditions, ongoing projects, and

the needs of campus users. Weekly

Stakeholder Group
. Meetings
Phase 2: Ideation

Developed through Workshops 2 to 4, this phase

involved refining planning scenarios based on Workshops
feedback from the Discovery phase and continous

participant insights.

Other Milest
Phase 3: Synthesis er Milestones

. . . Open Presentation Presentation Draft West Final West
Centered on communicating the final preferred House  tothe to the Campus Campus
: : : : : Executive Executive Development Development
scenarios and integrating final feedback into the Facilities Facilities o -
West Campus Re port. Committee Committee
Stakeholder Group (EFC) (EFC)
This collaborative and iterative approach ensured Steering Committee

the plan aligns with Texas A&M'’s strategic goals
while responding to West Campus needs through a
thoughtful and responsive planning framework.

In-Person Session

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE 18



A West Campus Open House was
held to gather feedback and

ideas from students, staff, and
faculty about the plan. In addition,
the planning team engaged the
Steering Committee through

five workshops, where input

was collected through dynamic
exercises such as mapping, idea
cards, and scenario ranking.
Feedback from both the Open
House and workshops was
carefully reviewed, shared with the
committee at each session, and
thoughtfully integrated into the
plan.

Workshop 2

West Campus Open House

Workshop 1

Workshop 4



OPEN HOUSE

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

In April 2025, students, faculty, and staff attended
the West Campus Open House hosted at the Memo-
rial Student Center to gather feedback on the West
Campus Plan Update. Using a range of interactive
tools—including idea boards, ranking boards, voting
ballots, and open question boards—attendees shared
insights from their day-to-day experiences on West
Campus, along with ideas for its future.

This feedback was carefully reviewed and organized
into key themes, which were shared with the Steer-
ing Committee and thoughtfully integrated into the
planning process. Please refer to the appendix for a
summary of the open house results.

137 ATTENDEES

(SIGNED -IN)
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EXISTING CONDITIONS
CONTEXT

Founded in 1876, Texas A&M University is the flagship of
the Texas A&M University System and one of the nation’s
oldest public institutions. It is among a select group of
universities to hold the rare triple designation as a land-,
sea-, and space-grant institution.

The main campus in College Station spans approximately
5,500 acres and serves as the core of the broader
university ecosystem. In Fall 2024, total enrollment
across all A&M campuses—including the College Station
campus, branch campuses in Galveston and Qatar, and
the Health Science Center—reached 79,114 students, with
72,560 enrolled at College Station alone. The campus
encompasses a broad built environment of more than
640 academic, residential, research, and support facilities
totaling over 30 million gross square feet, supporting 16
colleges and multiple research institutes in the Bryan—
College Station region.

Texas A&M and its neighboring cities of Bryan and College
Station are located in the Brazos Valley, a metropolitan
area of about 285,000 residents. The region sits at the
geographic center of the fast-growing “Texas Triangle”—
Dallas—Fort Worth, Houston, Austin, and San Antonio—
which collectively accounts for nearly 70% of the

state’s population.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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EXISTING CONDITIONS
WEST CAMPUS ZONES

As outlined in Chapter 01, the West Campus Development
Plan updates and refines several Character Zones first
defined in the 2017 Campus Master Plan. The zones and
sub-zones shown on this page serve as a key reference
for the geographies used throughout this document.

West Campus

West Campus Core: Reflects the 2017 West Campus
Character Zone, excluding the portion east of Wellborn
Road, which is not part of this study.

Western Edge & Bush

Formerly the Research Park and Bush Library Character
Zones, these have been combined into the West Campus
Character Zone in response to stakeholder input and
evolving programmatic thinking for these areas of
campus. This unified zone supports better integration—
physically, visually, and programmatically—as this
quadrant of campus continues to develop.

University Drive & Agronomy Road

While the Character Zone boundary remains consistent
with 2017, this plan narrows its focus to Agronomy Road
for more detailed analysis and planning.

North of F&B Road
The boundary remains unchanged from the 2017 plan and
is fully included in this study.

Athletics & Recreation

Although the Athletics & Recreation Character Zone is not
comprehensively re-evaluated in this plan, connections
to and development around Reed Arena are explored. The
zone boundary remains as previously defined.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE



EXISTING CONDITIONS
PEDESTRIAN EXPERIENCE

Access to West Campus today occurs primarily in

two ways: via parking in the West Campus Garage or
surface lots west of Wellborn Road, with pedestrians
navigating along sidewalks that bound roadways; or
from East Campus through either the Old Main Drive
Grade Separation—which links directly to the West Quad
after crossing Olsen Boulevard—or the Kyle Field Grade
Separation, which connects to a patchwork of sidewalks.

Overall, pedestrian circulation is limited and often
unprotected. Safe, separated walkways are minimal due
to the volume of roadways, service drives, and parking
lots. Many “desire line” paths lack marked crossings

or signal control where they intersect with roads. As a
result, pedestrians frequently cross in unprotected areas,
creating regular safety concerns. In some cases, natural
travel paths lack sidewalks entirely, forcing people to
walk along streets, grassy edges, or through service
zones. Where walkways do exist, many are undersized
and do not reflect current design standards or population
needs. Compared to East Campus, West Campus offers
fewer shaded routes and fewer inviting pedestrian
environments, diminishing comfort and usability.

To support a more connected, safe, and enjoyable
pedestrian experience, future development must
prioritize walkability. Key improvements should include
expanding the pedestrian network through people-mover
corridors, upsizing walkways, establishing safe crossings,
and adding shade and landscape features that create a
comfortable walking environment in West Campus.

Marked Pedestrian Crossings
Secondary Pedestrian Network, Bound by Roads
Secondary Pedestrian Network

Primary Pedestrian Network
TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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EXISTING CONDITIONS
TRANSIT

West Campus and Agronomy Road are currently served
by multiple bus routes. Most stops are waypoint stops
(served upon request), while several key locations feature
time point stops (scheduled service). Time point stops
are located along West Campus Boulevard supporting
White Creek, at the Olsen Transit Center north of HEEP,
at Reed Arena supporting commuter parking, and at the
General Services Building along Agronomy Road.

Looking more broadly at the campus transit network,
connectivity for West Campus is expected to improve
with upcoming changes around the Trigon area. As bus
service is reworked in this part of campus, the expansion
of the Old Main Transit Hub and adjacent multi-use

path (just east of West Campus) will bring increased
service closer to the district. While technically outside
the boundary of West Campus, these improvements

are anticipated to positively impact overall transit
accessibility for the area.

Time Point Stop (Scheduled)
Waypoint Stop (Requested)

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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EXISTING CONDITIONS
OPEN SPACES

Compared to the Historic Core and other parts of

East Campus, West Campus remains underserved by
intentional open space. While it benefits from two large
signature landscapes—the Duck Ponds and White Creek /
the Gardens—much of the area between buildings lacks
thoughtful open space design or meaningful public realm.
Surface parking, service drives, roadways, unshaded
lawns, and stark plazas dominate, each offering limited
comfort or amenity.

The 2017 CMP called for a significant expansion of the
Open Space Network in West Campus, encouraging a
mix of space types at various scales, with amenities
such as shade, seating, planting, furniture, and other
elements that support community and activity. Two
recent projects—ILSQ and the Wayne Roberts ’85
Building—have successfully embodied this vision. Each
transformed its surrounding landscape, offering shaded,
usable, and inviting outdoor spaces that elevate the
campus’ open space experience. Stakeholders have cited
these as model examples for future projects to emulate,
underscoring the value of open space investment as West
Campus continues to grow.

Natural Open Space
Conditioned Open Space
Large Plaza

Small Plaza

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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EXISTING CONDITIONS
DINING LOCATIONS

The West Campus currently offers nine dining locations,
anchored by the West Campus Dining Facility (WCDF),
which provides students with a variety of meal choices.
Dining options range from full dining halls and food
courts to campus markets and quick-service stops
offering coffee and grab-and-go snacks.

In addition, some East Campus facilities—such as the
Memorial Student Center (MSC)—are within a 10-12
minute walk from the West Campus Quad, extending the
range of available options. Overall, West Campus is well
served by dining within a 10-minute walkshed, as shown
in the diagram to the right. However, gaps remain in
certain areas, creating opportunities for future dining as
West Campus continues to grow.

1. Vet Med Café
2. Creekside Market

3. Market Express — Business Library (BLCC)
4. Reynolds and Reynolds Café

5. Ag Café

6. West Campus Dining Facility (WCDF)

7. ILSQ Food Truck

8. Shake Smart — Rec Center

9. The 41st Club - Bush Library

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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EXISTING CONDITIONS
UTILITIES

Texas A&M - in conjunction with local providers -
operates a sophisticated utility network that provides
electricity, heating, cooling, hot water, and process
steam across campus. The areas west of Wellborn Road
are primarily supported by Satellite Utility Plant #1 (SUP
#1), located at the corner of Kimbrough and Olsen, and
Satellite Utility Plant #2 (SUP #2), located on the west
side of Agronomy Road behind the Laboratory Animal
Care Building.

Stormwater
Domestic Water
Sanitary

Existing Electrical
Lighting Circuit
Natural Gas

UTPL

Hot Water

Chilled Water
All UES

Rockwell Plant Control Fiber
Emerson Plant Control Fiber

Schweizer SCADA

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

Waste, Wastewater, and Stormwater

Hot Water, Chilled Water, and Natural Gas

Electrical, UTPL, and Gas

Fiber
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EXISTING CONDITIONS
UTILITIES

While the overall system is efficient and robust,
portions of West Campus suffer from legacy
infrastructure challenges. Much of the utility network
was laid during early phases of West Campus
development—an era when infrastructure was often
routed in the most direct path to meet immediate
needs. The result is a disorganized web of utilities with
limited coordination between systems. In many cases,
utility lines cross through developable parcels, creating
costly and complex barriers to future construction.

Today, Texas A&M'’s Utility and Energy Services (UES)
takes a far more strategic and coordinated approach.
New utilities are designed within intentional utility
corridors, improving maintainability and preserving
development flexibility. This best practice—reinforced
in the 2017 Campus Master Plan—remains a critical
principle as West Campus continues to evolve.

No-Build Overlay (Critical Utility Zones)

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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EXISTING CONDITIONS
PARKING

West Campus contains a variety of surface parking lots
of differing sizes and configurations. As the campus has
developed over time, parking facilities have adapted

in response. Some lots serve the general student and
faculty population in high-use areas, while others were
constructed to meet the needs of specific buildings. The
result is a fragmented network of parking areas, many of
which offer only a limited number of spaces.

The West Campus Development Plan proposes to
consolidate many of these smaller lots into centralized
parking garages and lots, thereby freeing valuable

land for new buildings and campus functions. Within
the plan’s focus area, some lots will be completely
redeveloped, others will retain a portion of their existing
spaces, and some will remain unchanged.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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EXISTING CONDITIONS
PARKING COUNTS: WEST OF WELLBORN

The table illustrates the existing parking space counts
for each lot within the West Campus Development
Plan’s area of analysis. The data includes all types of
parking spaces within the associated lot. The total—
approximately 14,000 existing spaces—provides a useful
benchmark for sizing future parking facilities as existing
surface lots are removed.

* Note: Fan Field, a large unpaved gravel lot, does

not have an official space count. However, because it
serves critical parking needs for both weekday use and
Game Day operations, it will need to be replaced with
a facility of comparable capacity when this portion of
West Campus is redeveloped.

** Note: Although West Campus Garage and Lot 104
fall outside the plan’s defined area of analysis, they
are included in total parking counts due to their strong
functional connection to this part of campus
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Aggie RV

Engineering
Research
Building

Fan Field
OTC
3
18
36a
36b
36¢
36d
36e
36t
37
38
41
43
49
64
66
67
68
70
T2a
72b
73
74
76

205

127

O*
47

17
160
63
78
28
57
82
929
100
260
345
110
90
57
265
65
53
174
194
169
771
91

7
78
79
80
81
82
83
84
85
86
87
88
91
92
93
94
95a
95b
96
97
98
100a
100b
100c
100d
100e
100f
100g

210
34
25
49
22
58
54
100
263
48
69
803
25
10
22
14
92
17
48
492
248
328
304
629
381
653
295
332

100t
102
107
108
109
110
m
12
13
14
17
118
19
122a
122b
122c¢
122d
124
125
126
127
128
129
130

West Campus
Garage**

104%%

TOTAL

873
118
102
282
188
201
294
49
462
254
12
275
36
433
447
19
20
45
37
414
10
13
55
11

3,690
207

18,041
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EXISTING CONDITIONS
FLOOD ZONES AND DETENTION

West Campus contains two 100-year floodplains: one
surrounding the Duck Ponds and adjacent stream
corridors in the Western Edge, and another along White
Creek, which flows through the Gardens, Athletics and
Recreation areas, and past the Bush School and Library.
There are also multiple basins that function as detention
ponds, both independent and connected to the creeks.

Historically, Texas A&M has taken care to preserve these
natural corridors, maintaining them as open space

and preventing encroachment. That approach should
continue. All future development within West Campus
must evaluate proximity to these floodplains to ensure
buildings are located outside the designated boundaries.
Projects should also coordinate closely with campus
engineers to avoid negatively impacting stormwater
systems or downstream flow. This required coordination
also extends to impacts on the existing detention ponds.
Projects that eliminate detention may need to account
for replacement or englargement elsewhere to offset.
As development continues, these waterways remain
important ecological and experiential assets—and must
be respected as both.

Texas A&M has interlocal agreements with the City of
College Station regarding stormwater management.

Flood Zone

Detention Ponds
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EXISTING CONDITIONS
PERVIOUS + IMPERVIOUS COVER

Currently, approximately 40% of West Campus is covered
by impervious surfaces—significantly higher than the
campus-wide average of 25% documented in the 2017
Campus Master Plan. This elevated percentage is largely
due to the prevalence of asphalt and concrete surface
parking lots. As West Campus continues to develop

and surface lots are replaced with new buildings and
open spaces, this percentage is expected to decline.
However, intentional design is essential to realize the full
environmental benefits. New projects should incorporate
Low Impact Development (LID) strategies consistent
with the 2017 CMP to reduce impervious surface area,
improve stormwater quality and management, increase
groundwater infiltration, and help mitigate the urban
heat island effect caused by impervious surfaces to
increase human comfort.

Campus-wide average
of 25% impervious 250/
surfaces as documented 0
in the 2017 Campus Impervious surface
Master Plan

West Campus current 0
approximate 40% 0
impervious surfaces Impervious surface
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OTHER PLANS
AGRILIFE PLAN

Completed in Spring 2025, the F&B Road Development
Strategy outlines the College of Agriculture & Life
Sciences’ preferred long-term vision for its facilities on
Main Campus. The study reviewed space needs, facility
conditions, and site characteristics, resulting in a phased
development strategy to support AgriLife’s future growth
by relocating many functions to the land north of F&B
Road.

The report notes that many AgriLife facilities along
Agronomy Road and in the West Campus Core are at

or beyond their useful life and are not suitable for
renovation. Instead, it proposes a gradual relocation

of these functions into land north of F&B Road that is
already deeded to AgriLife. This strategy creates a more
cohesive AgriLife zone, embedding learning and research
facilities connected to outdoor spaces and resources
that are essential to AgriLife.

The relocation plan includes the eventual migration of
functions currently housed in HEEP, Kleberg, Horticulture/
Forest Sciences, the Cater-Mattil research compound,
and other facilities along Agronomy Road.

The West Campus Development Plan generally
incorporates the recommendations of this study,

with one key difference: it preserves dedicated space
along the northern edge of the AgriLife precinct

(west of Finfeather Road) for campus support and
auxiliary functions. In addition, implementation of this
strategy will require the redevelopment of F&B Road to
accommodate increased capacity, enhance safety, and
introduce sidewalks and other pedestrian improvements.
These adjustments are described in more detail later in
the report.

A copy of this report is located in the Appendix.
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OTHER PLANS
THE GARDENS PHASE |l

As part of the College of Agriculture & Life Sciences’
broader vision to expand hands-on learning, applied
research, and community engagement, a feasibility study
completed in March 2025 outlines the next phase of the
Gardens and Greenways project. Spanning roughly 24
acres between the Wehner Building and Discovery Drive,
this area builds on the success of the Leech Teaching
Gardens to create a connected, welcoming landscape at
the heart of West Campus.

The plan introduces a network of pedestrian pathways
and open spaces that enhance connectivity between
West Campus and surrounding neighborhoods.

Proposed features include a new Learning Center and
Teaching Pavilion, multiple themed gardens, event and
gathering areas, activity lawns, a playground, a military
tribute, and ecological improvements along White Creek.

Aside from minor adjustments to edge conditions to
better align with adjacent planned development, the
West Campus Development Plan incorporates the
March 2025 study in full—reinforcing the university’s
commitment to creating a vibrant, accessible, and
educational outdoor environment that serves students,
faculty, and the broader community.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

Discovery Dr.

John Kimbrough Blvd

Note: The Gardens illustration requires modifications; it is not being designed under the West Campus Development Plan.
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The West Campus Plan envisions

a cohesive and well-connected
environment, structured around

a comprehensive open space
framework that prioritizes the
pedestrian experience. It organizes
new buildings and open spaces

to create a clear, welcoming, and
navigable campus atmosphere.
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PLANNING FRAMEWORK
OPEN SPACE NETWORK

This refined vision for open space builds on the
foundation established in the 2017 Campus Master Plan,
expanding its framework to better align with future
development west of Wellborn Road. The result is a well-
connected, varied, and intentional network of outdoor
spaces that support a wide range of activities and
experiences across West Campus.

Although nuanced and detailed, key elements of the
network create monumental impact. This includes

the expansion and connection of signature natural
landscapes like the Duck Ponds and the gardens around
White Creek, which serve as central open space anchors.
The plan also strengthens open space connectivity
through extensions of the network in the Western

Edge and Bush Library area of West Campus (formerly
Research Park) and along Agronomy Road. A reimagined
connection between the West Quad and White Creek
creates a continuous east-west experience, while new
spaces and amenities within the West Campus Core bring
energy and vibrancy to West Campus. Together, these
open space improvements establish a stronger sense

of place, create more opportunities for gathering and
movement, and help deliver a campus experience west
of Wellborn Road that is cohesive, connected, and on par
with the historic core.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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PLANNING FRAMEWORK
OPEN SPACE NETWORK

Bringing open space to life requires thoughtful
programming and intentional design. Quads, malls,
courtyards, pedestrian corridors, and outdoor learning
and recreation areas should be integrated in ways that
enhance comfort, usability, and a cohesive campus
experience. Recent West Campus examples—such as
the landscapes around ILSQ and the Wayne Roberts ’85
Building—demonstrate the transformative impact of
well-executed open space.

The 2017 Campus Master Plan outlines detailed

guidance for successful outdoor environments,

including amenities, furniture, planting strategies, and
programming elements. As West Campus grows, these
standards should be consistently applied and adapted to
each site’s unique context. Stakeholders emphasized the
importance of increasing shaded areas and expanding
seating options—both fixed and flexible—to improve
day-to-day comfort and usability. New pathways and
open spaces should incorporate tree species that
provide shade coverage and augment tree species on
campus. New projects should also account for the
preservation of established trees whenever possible to
avoid negative impacts on the campus’ existing shade
canopy.

Shadded, cooling, gathering spaces

Equally important is the continued expansion of the
open space network to ensure accessible, high-quality
spaces are embedded throughout the campus. This
includes a greater distribution of gathering areas,
spaces scaled for different uses, and a wider variety of
amenities that support multiple activities and enhance
user comfort. With intentional design and investment,
open spaces across West Campus can provide the
same level of vibrancy and quality as those found in the
Historic Core.

Building entry plazas
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Shaded courtyards

Shaded seating and native vegetation

Clear paths / people movers

Lawns with flexible furniture
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PLANNING FRAMEWORK
PEDESTRIAN NETWORK

Building on the adopted Mobility Hierarchy (see diagram),
the West Campus Development Plan supports the
expansion and enhancement of the Pedestrian-Priority
Zone west of Wellborn Road. Leveraging the 2017
Framework Schema, the campus’ Civic Structure is
extended from the existing Old Main underpass into West
Campus via a series of improvements—including raised
road tables, widened people movers, and the conversion
of service drives and parking lots into open space—
before looping around the Duck Ponds. A new pedestrian
mall branches off this main axis, connecting West Quad
to Reed Arena and featuring a proposed grade separation
beneath Kimbrough Boulevard. Additional network
improvements include new and widened people movers,
multiple new grade separations, and stronger integration
with the transit system—all aimed at improving safety,
accessibility, and continuity across West Campus. Future
buildout of this network will need to align with the design
intent and standards established in the 2017 Campus
Guidelines.

Primary Pedestrian Network
Secondary Pedestrian Network
Tertiary Pedestrian Network
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PLANNING FRAMEWORK
PEDESTRIAN NETWORK

While the 2017 Campus Master Plan remains the guiding
framework for pedestrian network design, increased
campus growth and evolving best practices call for
ongoing refinement. As new development occurs, each
project should coordinate with the Office of the University
Architect and relevant campus review bodies to ensure

all new People Movers are designed to meet current and
future needs.

New People Movers should:

* Meet or exceed the 2017 dimension requirements to
support anticipated pedestrian traffic volumes

» Reflect the character of their surrounding context while
maintaining cohesive visual and functional connections

* Integrate separated and clearly marked bicycle
infrastructure where appropriate, aligned with current
campus standards

* Use materials that are durable and readily available for
on-going maintenance and care

* Incorporate appropriate site furnishings, shade
elements, lighting, and planting consistent with their
typology and usage

* Include new tree plantings to expand the campus’ shade
canopy and augment tree species and overall ecology

» Account for the protection of established trees

With intentional design and coordination, the expanded
pedestrian network will offer a more connected,
comfortable, and safe experience—reinforcing West
Campus as an active, accessible, and pedestrian-first
environment.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

Limited
Access
Street

Pedestrian
Mall

Major
Connector

Large
Connector

Small
Connector

Multi-Use
Path

Urban
Edge

Dimensions vary based
on existing right-of-
way; must be able to
accommodate service
and emergency vehicles

Typically 12'-20";
dimensions may vary
based on existing
conditions

Dimensions may vary
based on existing
conditions

Typically 8'-12'

Typically 4'-8'

Typically 10'-14" with 2'
shoulders; Delineate
pedestrian and bicycle/
skate lanes

Typically 8'-14';
sidewalks should be
able to accommodate
large groups of people;
40'-50' set backs

Internal campus
roadways within
Pedestrian-Priority
Zone

Internal to campus;
Along major axis

of the campus
framework schema

Along major
roadways; adjacent
to premier buildings

Connections
between quads,
courtyards, malls,
etc.

Connections
between quads,
courtyards, malls,
etc. Adjacent to
roadways

Adjacent to
roadways; within
open park-like
spaces

University Drive
(Texas Ave to
Wellborn Road),
Raymond Stotzer
Parkway at Vet Med
Complex, George
Bush Drive at
Recreation Complex

Pavers with 12” - 24” concrete
banding with either an entirely
paver span or an incorporated
every other concrete panel;
Must be able to accommodate
service and emergency vehicles

Pavers with 12” — 24” concrete
banding with either an entirely
paver span or an incorporated
every other concrete panel;
Must be able to accommodate
service and emergency vehicles

Pavers with 12” - 24” concrete
banding with either an entirely
paver span or an incorporated
every other concrete panel;
Must be able to accommodate
service and emergency vehicles

Concrete with bands of
pavers along the edge and
perpendicular; concrete with
large bands of pavers only
perpendicular; or similar

Emphasized sidewalks
should be concrete with
bands of pavers (1 or 2)
only perpendicular; Basic
sidewalks to be plain
concrete; or similar

Concrete or similar; must
be suitable for pedestrians,
wheelchairs, cyclists, and
skaters.

Emphasized sidewalks
should be concrete with
bands of pavers (1 or 2)
only perpendicular; Basic
sidewalks to be plain
concrete; or similar

Path and

Pole Lighting;
Seating Areas
throughout;
Bollards may be
necessary;

Path and

Pole Lighting;
Seating Areas
throughout;
Bollards may be
necessary

Path and Pole
Lighting;

Path and

Pole Lighting;
Seating areas
aligned to one
or both sides
may be desired.

Path and

Pole Lighting;
Seating areas
aligned to one
side may be
desired.

Path and

Pole Lighting;
Seating areas
aligned to one
or both sides
may be desired.

Path and Pole
Lighting

Canopy trees; Shade trees should align
along both sides to provide formality
and comfort. Shrubs and accent plants
should be avoided adjacent to the street
as to not create vegetative barriers.

Canopy trees; Shade trees should align
along both sides to provide formality and
comfort. Given the larger amounts of
pervious area in malls, alternative storm
water techniques should be explored,
such as retention areas with bioswales
or rain gardens.

Canopy trees; Consistently spaced to
provide shade, comfort and formality.
Shrubs and accent plants should be
limited to dedicated planters or tree
wells.

Canopy trees; Consistently spaced to
provide shade and comfort, but do not
have to formally line the sidewalk and
can adjust to individual site conditions.
Shrubs and accent plants should line
portions of the connector, but be limited
to avoid creating a vegetative barrier.

Canopy trees; Consistently spaced to
provide shade and comfort, but do not
have to formally line the sidewalk and
can adjust to individual site conditions.
Shrubs and accent plants should line
portions of the connector, but be limited
to avoid creating a vegetative barrier.

Canopy trees; Plantings along multi-use
trails should be complimentary to any
adjacent open spaces.

Canopy trees; Spaced to provide shade
and enhance the University's edge
presence. Shrubs and accent plantings
should be placed adjacent to edges.



PLANNING FRAMEWORK
BIKE NETWORK

Given the campus’s size and daily population, bicycles
and other small-wheeled modes, such as electric
scooters, play a vital role in mobility at Texas A&M. The
University has made notable progress in expanding

bike parking, supporting the growing number of riders
across campus. However, dedicated bicycle lanes remain
limited—particularly in West Campus—and conflicts with
pedestrians, transit, and vehicles often make biking and
scooting feel secondary or unsafe.

The West Campus Development Plan recommends

a substantial expansion of bicycle infrastructure to
establish a safe, connected, and intuitive network. Key
elements include buffered, separated bike lanes running
alongside two proposed pedestrian malls—one stretching
from the Old Main grade separation through White Creek
to the Duck Ponds, and another connecting the West
Quad to Reed Arena. Additionally, a number of new multi-
use paths are proposed throughout the area, each with
clearly marked bike lanes.

The long-term vision removes the need for bicycles and
scooters to travel in shared vehicle lanes or pedestrian
walkways, reducing conflicts and enhancing overall
safety. Through strategic investment, West Campus

can serve as a model for a seamlessly integrated,
micromobility-friendly campus.

Dedicated Bike Path
Shared Bike Path
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PLANNING FRAMEWORK
BIKE NETWORK

Best practices for integrating protected and delineated
bicycle and scooter infrastructure into pedestrian
environments are evolving. Texas A&M has already piloted
several strategies across campus to better understand
what works in its unique context. As the West Campus
bike network expands, the University should continue to
monitor national models, refine designs, and implement
solutions that prioritize clarity, safety, and user comfort.

Equally important is the continued expansion of
wayfinding and bike parking—ensuring riders have safe
places to store bikes and intuitive routes to navigate
the growing system. These efforts should align with

the standards set in the 2017 Campus Master Plan and
respond to the increased demand for sustainable, active
transportation across campus.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

Multi-use Path with protected bike lane

Multi-use Path with delineated bike lane
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PLANNING FRAMEWORK
VEHICULAR + PARKING NETWORKS

The 2025 West Campus Development Plan maintains the
existing vehicular circulation network with only minor
adjustments, focusing instead on improving safety and
walkability. A key strategy is the selective closure and
modification of service drives to prioritize pedestrian
movement while still ensuring access for deliveries and
building operations. The plan also departs from one
element of the 2017 vision by no longer pursuing the
proposed realignment of Olsen Boulevard.

To address the loss of parking caused by the
redevelopment of several surface lots, the plan
introduces three new parking structures within or
adjacent to the West Campus Core. Additional parking
garages may be considered west of Wellborn Road in
the future, consistent with the direction set in the 2017
Campus Master Plan.

Improved Primary Vehicular Network
Improved Secondary Vehicular Network
Improved Service Vehicular Network
Secondary Vehicular Network

Service Vehicular Network

Remaining Major Surface Lot (>100 spots)
Remaining Parking Garage

Planned Parking Garage
Future Parking Garage Opportunity
Future Major Surface Lot Opportunity
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PLANNING FRAMEWORK
NEW BUILDINGS

The revised vision for West Campus illustrates a
significant number of new buildings—serving as a

key driver for this development plan. On the adjacent
diagram, proposed buildings are color-coded by
anticipated program to convey the overall balance

of uses across the study area. Consistent with the

2017 Campus Master Plan, the goal is to create well-
coordinated neighborhoods that blend uses in a way that
supports a dynamic, efficient, and connected campus
environment. Notable development areas include the
expansion of White Creek Housing to accommodate
more than 3,000 new residents; the buildout of the West
Campus Core into an academic hub on par with East
Campus counterparts; the introduction of high-impact
community facilities along Kimbrough Boulevard; and
the continued evolution of Agronomy Road as a corridor
for research and campus-support functions.

In addition to near- and mid-term priorities, the plan
identifies long-term opportunity sites—shown as
stripe-hatched zones in the background. While not

yet assigned to specific programs, these sites offer
valuable flexibility, enabling the campus to respond to
emerging needs over time. Together, these development
areas ensure West Campus can continue to grow in a
thoughtful, coordinated, and future-ready way.

Academic / Research
Campus Life
Housing

Parking

Other

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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PLANNING FRAMEWORK
FUTURE CAMPUS LIFE BUILDINGS

The plan identifies six opportunity sites for future
campus life buildings. The potential functions for these
facilities are public in nature, intended to be shared
amenities for the entire campus population. Each site is
strategically located along the expanded West Quad and
continuous east-west pedestrian mall, reinforcing the
importance of connectivity and access for all users.

Successful Campus Life buildings typically house
multiple functions. When paired thoughtfully, a mixture
of programs draw a wider range of users and foster
activity throughout the day. These buildings also
present an opportunity for greater density; taller, more
prominent structures can serve as beacons and forums
for West Campus, in line with the 2017 Campus Master
Plan vision.

The adjacent table outlines a flexible framework for
future development. It identifies potential programs,
suitable locations, and general size ranges—offering a
starting point for future planning. As individual projects
move forward, additional conversations should refine
each building’s mix of uses, ensuring alignment with
campus needs and context.

In addition to the identified Campus Life functions, each
building should consider incorporation of integrated
academic space. Should the campus need additional
academic space in the future, each of these sites is also
appropriate for development as a dedicated academic
building (so long as adequate capacity is preserved at
the other sites to meet long-term Campus Life needs
as determined by the University with guidance and
recommendations from the Office of the University
Architect.).
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100,000 to 200,000

175,000 to 245,000

125,000 to 280,000

150,000 to 225,000

150,000 to 225,000

100,000 to 175,000

3 to 6 stories

5 to 8 stories

5 to 8 stories

5 to 8 stories
(Coordinate with E)

5 to 8 stories
(Coordinate with D)

Gateway: Consider
ILSQ Total Height
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WEST CAMPUS CORE

Poised for dramatic transformation, the West Campus
Core is the most active and ambitious focus area of this
plan. With dozens of major projects planned or already
underway—including new academic and campus life
buildings, reimagined open spaces, and pedestrian
infrastructure—this area will rapidly approach full
buildout over the coming decades. The scale and pace
of this growth demands careful coordination. This plan
provides a clear, connected framework to guide that
momentum.

Every intervention in the West Campus Core reinforces
the plan’s broader goals: delivering an exceptional
student experience, strengthening connections across
programs and disciplines, and shaping a unified, high-
quality environment. Key enhancements expand the
campus’ civic structure west of Wellborn, elevate the
pedestrian realm, and introduce dynamic new spaces
for learning, living, and gathering.

By ensuring parity with East Campus in experience and
quality, the plan positions West Campus not just as a
destination—but as a cohesive, compelling extension of
the Aggie core. What emerges is a walkable, welcoming,
and highly functional academic district designed to
support the next generation of Texas A&M students,
faculty, and staff.

Strengthened Pedestrian
Connectivity
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New or Improved
Accessible Open Space

Flexible Community
Space

Special Moment or
Campus Art
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WEST CAMPUS QUAD

Olsen / Old Main Road Table

Carried forward from the 2017 Campus Master Plan,
this road table at the intersection of Old Main Drive
and Olsen Boulevard extends the campus’ primary
pedestrian axis into West Campus. By slowing vehicular
traffic and elevating the pedestrian realm, it reinforces
the continuity of the open space network between East
and West Campus.

West Quad

The existing open space is reimagined as a more
cohesive and navigable environment that serves as

the heart of the academic core. New amenities paired
with shade, seating, and planting enhance usability and
create parity with East Campus gathering spaces.

West Campus Junction

Located at a major pedestrian intersection, this space
presents an opportunity to create a memorable campus
moment. Potential elements include a signature plaza,
public art, branding, or other landmark features that
reinforce campus identity.

Reed Pedestrian Mall

This new pedestrian corridor follows the western edge
of Lot 74, extending south from the West Campus
Junction to Reed Arena. It includes a proposed grade
separation beneath Kimbrough Boulevard to ensure
continuous and safe pedestrian access.

The Promenades

Formed by the redevelopment of Lots 74 and 66, The
Promenades expand the open space network and
introduce new amenities, drawing inspiration from the
landscapes around the Roberts and Zachry buildings.

Strengthened Pedestrian
Connectivity
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New or Improved
Accessible Open Space

Flexible Community
Space

Special Moment or
Campus Art
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WEST CAMPUS QUAD

West Campus Learning Commons (WCLC)

Located in the southeast corner of Lot 74, just north of
SUP 1, the West Campus Classroom Building will provide
more than 110,000 GSF of flexible, shared instructional
space. Designed to serve multiple colleges and
departments, the WCCB supports evolving pedagogical
needs and strengthens the academic core of West
Campus.

Center for Learning Arts & Innovation (CLAI)

Planned for the western edge of Lot 74, this 160,000
GSF facility will offer academic and production space
for the College of Performance, Visualization, and
Fine Arts. Its location is intentionally aligned with the
future Performance Center to support programmatic
connectivity and ease of movement for shared
equipment and materials.

Future Campus Life / Academic Buildings

This plan identifies Rosenthal, Kleberg, and the HEEP
Center for potential long-term redevelopment due to
their underutilized footprints and limited adaptability
to contemporary teaching and research needs. Their
central location offers the opportunity to replace them
with dynamic, high-density campus life or academic
buildings—potentially up to eight stories in height.
Coordination with the College of Agriculture & Life
Sciences will be required for the future of Kleberg and
HEEP. In particular, Rosenthal’s prominent site adjacent
to the West Campus Dining Facility makes it a strong
candidate for a future West Campus Library or other key
student-serving functions, including expanded dining
and study space.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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KIMBROUGH CORRIDOR

Olsen Major Connector (People Mover)

This proposed pedestrian corridor will eventually extend
the full length of Olsen Boulevard, from George Bush
Drive to Raymond Stotzer Parkway, and continue north
along Agronomy Road. It serves as a primary connector,
enhancing pedestrian mobility through the heart of West
Campus.

Reconfigured Service Drive

As Lot 74 is redeveloped, SUP 1 will be served by a

new one-lane service drive that loops along the north
and west sides of the building. Its compact footprint
preserves space for landscape, screening, and adjacent
pedestrian circulation.

Reed Pedestrian Mall Underpass

Where the Reed Pedestrian Mall crosses John Kimbrough
Boulevard, a new grade-separated underpass is
proposed. A minimum width of 30 feet is recommended
to ensure visibility, safety, and lighting, with a 1:20 slope
(or greater) advised for user comfort.

Performance Center Drop-off Options

Two drop-off strategies are considered for the
Performance Center: one directly along Kimbrough
Boulevard, and an alternative accessed from Lot 96.

Reconfigured Ag-Area Service Drive

Access to College of Agriculture & Life Sciences service
yards south of White Creek will shift from Horticulture
Road to a new connection point off John Kimbrough
Boulevard.

Controlled Access Olsen Blvd.

As activity on West Campus continues to grow, converting
all or part of Olsen Boulevard between Old Main and
Kimbrough into a limited-access street would improve

pedestrian safety and strengthen campus connectivity. Strengthened Pedestrian

Connectivity
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New or Improved
Accessible Open Space

Flexible Community
Space

Special Moment or
Campus Art
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KIMBROUGH CORRIDOR

Satellite Utility Plant (SUP) #1 Expansion

SUP #1 is planned to expand westward into the existing
lawn. The expansion footprint may be maximized
provided adequate space is preserved for the Reed
Pedestrian Mall and reconfigured SUP #1 service access.

Performance Center

This signature performance and event venue is
envisioned to serve both campus and regional audiences,
supporting world-class concerts, shows, and other
events. The building’s layout should prioritize adjacency
to CLAI to allow seamless backstage movement of sets,
costumes, and equipment.

Exhibition and Archives Hall

Strategically located near the Aplin Center and major
visitor parking, this site sits at the intersection of West
Campus, Athletics, and campus life amenities. Its
prominent position makes it ideal for future high-profile,
public-facing programs or institutional functions.

Future Parking Garage — Reed Arena

Proposed atop Lot 100c, this new parking structure is
planned to accommodate over 2,800 vehicles. It will
support West Campus operations, Athletics events, and
programming at the future Performance and Exhibition
and Archives Hall Facilities

Future Development Capacity

Lots 100e, 100f, and 100g remain identified for long-term
redevelopment opportunities, with future use potential
ranging from academics and research to partnerships,
athletics, or structured parking.

Potential Transit Zone

Potential for a campus transit-only lane, providing a
key link for arriving students and direct access to the
proposed Reed Pedestrian Mall Underpass.
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WHITE CREEK CONNECTION

Mays Building #3

Prominently located along Stotzer Parkway, this facility
will expand Mays Business School’s presence and
visibility. Programmed for graduate programs, it will
provide premier spaces for teaching, administration,
and student and visitor engagement—reinforcing Mays’
stature as a national leader in business education.

“The Knuckle” Campus Life Building

Replacing Lot 98, this high-impact site sits at a key
connection point between White Creek and West
Campus Core. Its location suits a multi-purpose, high-
traffic campus life facility—potentially including student
commons, dining, services, and gathering spaces.

West Quad Extension & Reconfigured Service Drive
Adriance Lab / Horticulture Road will close after the
West Campus Boulevard intersection to extend the
West Quad to White Creek. A new service road north

of the Medical Sciences Library, along with rerouted
connections, preserves building access while improving
pedestrian safety.

White Creek Headwater

This signature open space bridges the character of the

Gardens, White Creek, and extended West Quad. Ample
seating, shade, wayfinding, and branding will create an

iconic, multifunctional campus destination.

“B-Quad” (Business Quadrangle)

Enhancements to the existing space between Wehner
and NMR will add shaded study and rest areas while
linking Mays more directly to the West Quad.

North Quad
A portion of Lot 72a will become a new outdoor
gathering space with better pedestrian connections and

student-focused amenities. Strengthened Pedestrian

Connectivity
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WHITE CREEK CONNECTION

West Campus Housing Expansion

Building on the 2024 Housing Feasibility Study, the plan
identifies capacity for 3,200+ new beds in the White
Creek area of West Campus. Housing includes a mix of
apartments and residence halls, delivered in phases.

White Creek Community Center (WCCC) Expansion
An expansion to WCCC supports the growing residential
population, adding dining, lounge, and ResLife space.

Discovery Drive Parking Garage & Liner Building
This 1,800 to 1,900-space garage, accessed from
Discovery Drive, will support nearby uses. The
approximately 37,500 GSF liner building is planned
to accommodate auxiliary offices and could include
expanded space for the 12th Can Food Pantry.

Discovery Drive Pedestrian Crossing

An improved crossing south of the garage aligns with
the existing multi-use path. Options include a road
table, signal, or stop-sign and crosswalk.

SPH Expansion Capacity

Opportunities exist to expand and better connect
School of Public Health facilities if future growth
requires more space.

Future Campus Life or Academic Site

Lot 114 has capacity for a future facility supporting
Campus Life or academics and strengthening White
Creek—-West Campus Core connections.

Gardens Phase 2

Expansion of Leech Teaching Gardens introduces new
zones, a Learning Center, and improved paths to nearby
neighborhoods.
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THE GARDENS PHASE I

Vignettes from The Gardens Feasibility Study
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NORTH OF ILSQ

“North of ILSQ” Development

Located atop Lot 67, this high-profile site sits along
Old Main Drive, directly across from ILSQ and near key
East Campus connections. Its visibility and centrality
have made it a frequent candidate for a wide range of
proposed programs. However, dense and uncoordinated
underground utility infrastructure has historically
limited development potential due to the high cost

of relocation. This plan proposes a strategic solution:
a ground-level footprint of approximately 14,500 GSF
that avoids major utility conflicts, with upper floors
cantilevered to reach 22,000+ GSF. At five stories—
matching the height of ILSQ—this configuration could
yield more than 100,000 GSF of space while preserving
development feasibility.

Olsen Grade Separation

As West Campus growth continues, increased
pedestrian and vehicular volumes along Olsen
Boulevard are expected connected to the proposed
parking structure on the Cater-Mattil site. While a
below-grade crossing was considered, utility constraints
make it cost-prohibitive. This plan illustrates an above-
grade pedestrian bridge connecting the Olsen Major
Connector to the Cater-Mattil redevelopment area. The
span crosses Lot 68 and Olsen Boulevard, landing in
the open space between the proposed parking garage
and the “North of ILSQ” building. Ramps would extend
toward each destination. If properly coordinated, the
bridge could pass through the cantilevered ground floor
of the future building and connect directly into the
existing pedestrian underpass on the north side of Old
Main Drive.
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CATER-MATTIL REDEVELOPMENT

Reimagined and Enhanced Medal of Honor Park

To help establish experiential parity between East and
West Campus, improvements are proposed for Eli L.
Whiteley Medal of Honor Park—one of West Campus’
few memorial spaces. Enhancements include stronger
pedestrian connections, enriched landscaping, and
elevated memorial elements that honor the service and
legacy it represents.

Future Parking Garage — Cater-Mattil

Located to avoid major utility conflicts, this new parking
garage will accommodate more than 2,300 vehicles.

Its adjacency to core academic functions helps offset
parking displaced by nearby redevelopment, supporting
day-to-day utilization for students, staff, and faculty.

Preserved West Campus Switching Station

The existing switching station and its related
infrastructure are essential to campus operations

and must remain protected and fully functional as
surrounding development progresses. This site, and

the adjacent future development capacity sites, cannot
be redeveloped until new homes are found for the
functions in the existing building complexes.

Future Development Capacity

Two highly visible building sites are identified adjacent
to the proposed garage. Their location near a key
campus gateway calls for thoughtful architectural
design that enhances arrival experiences and the
broader West Campus character.

Olsen Grade Separation

The proposed grade separation connects the West
Campus Core to the new parking garage while
minimizing pedestrian and vehicular conflicts. Its
alignment enhances walkability and integrates with

Strengthened Pedestrian
nearby open spaces and future building entries. g

Connectivity
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AGRONOMY INTERSECTION

Clinical Veterinary Teaching & Research Complex
(CVTRC)

Positioned at a key West Campus entry, the 135,000
GSF CVTRC will provide cutting-edge space for hands-
on veterinary education, clinical care, and research—
contributing to a positive and distinct campus gateway
experience.

Agronomy Grade Separation

To support future growth and improved pedestrian
safety, a grade-separated crossing is proposed at the
intersection of Agronomy Road and Stotzer Parkway.
The design may connect multiple corners across the
intersection, but further study is needed due to utility
complexity and non-University property at the site.

Potential West Campus Library Expansion

To address long-term library space needs, an expansion
to the existing West Campus Library is one possible
solution being looked at (the other is a new building
centrally located in the West Campus Core). Should
library functions relocate elsewhere, the existing West
Campus Library facility (BLCC) and the illustrated
expansion remain viable for renovation and conversion
to another function.

New Service Drive

With the closure of Adriance Lab Road Drive, a new
service route is proposed north of the Medical Sciences
Library to maintain access to adjacent buildings. This
requires preserving the existing vehicular drive to Lot 72b.

Future Development Capacity

Several potential building sites are identified near

the Agronomy intersection, including long-term
redevelopment of Lot 72b and sites northeast of the
intersection. These could support a range of academic

or support uses once existing AgriLife facilities relocate.
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AGRONOMY ROAD

Agronomy Road Multi-use Paths

Currently, Agronomy Road lacks complete and
adequately sized pedestrian and bicycle infrastructure.
While the 2017 plan proposed a multi-use path along
the east side, stakeholders have since identified the
potential benefit of constructing paths on both sides
of the road. If prioritization is required, the west side
is preferred due to its alignment with anticipated
pedestrian flows. Final design and alignment should
be coordinated with planning for the proposed grade
separation at the Stotzer intersection.

Agronomy Road Pedestrian Crossings

New pedestrian crossings with demand-activated
beacons are proposed at key locations along Agronomy.
These crossings will calm traffic, improve safety, and
enhance connections to transit stops and adjacent
facilities.

Future Interdisciplinary Research Clusters

As existing AgriLife and auxiliary functions relocate,
several large redevelopment sites will become available
along Agronomy Road. These areas are well-suited to
support new interdisciplinary research clusters, similar
to the existing group of TVMDL, and the Office of

the State Chemist. Each cluster could accommodate
2-4 buildings organized around meaningful open
space. Development should emphasize walkability

and integrate with the proposed multi-use paths and
nearby transit service, creating a cohesive, connected
environments.

Relocated UHS and UPD Functions from North of F&B
UHS and UPD functions currently housed in Buildings
1165 and 1247 will need to relocate—either into new
or existing facilities along Agronomy Road—to enable
AgriLife development north of F&B.
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NORTH OF F&B

AgriLife Plan

Completed in Spring 2025, AgriLife’s F&B Road Development
Strategy provides a long-term vision to consolidate and
replace aging facilities with poor suitability within the West
Campus Core and along Agronomy Road. With the exception
of three elements detailed below, this West Campus
Development Plan incorporates the recommendations of
that strategy. The plan supports AgriLife’s mission to remain
a global leader in agricultural education and research by
aligning its facility footprint with modern needs. AgriLife
retains development rights to land north of F&B Road, aside
from 10 acres deeded to Utilities & Energy Services (UES)
and 2.7 acres deeded to Transportation Services.

Note: Existing facilities, including Building 1247
(Environmental Health and Safety Office Annex) and
Building 1165 (Environmental Health and Safety Storage #1),
will require relocation.

Transportation Services Fleet Center

Proposed as a 14.5-acre facility, this new Fleet Center will
replace and expand the existing Agronomy Road site. It will
accommodate bus storage, maintenance, administration,
and possibly driver training. Since the proposed site
exceeds the current 2.7-acre deeded area, implementation
will require a deed amendment.

Utilities & Energy Services (UES) Yard

Behind the proposed Fleet Center, a 14.5-acre site is
reserved for UES to provide critical storage, laydown, and
work space supporting campus-wide operations. Since the
proposed site exceeds the current 10-acre deeded area,
implementation will require a deed amendment.

Construction Laydown Yard

The existing Finfeather yard is proposed to relocate to a
long-term site farther west. Due to its proximity to housing,
design strategies should buffer visual and operational
impacts. Roadway improvements will be required.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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WESTERN EDGE & BUSH LIBRARY

Framework Integration

The Western Edge and Bush neighborhoods are

better connected to the broader campus through a
strengthened pedestrian framework. Key improvements
include enhanced pedestrian malls and multi-use
paths linking to the West Campus Core, as well as a
new north-south pedestrian spine from the proposed
Enterprise Avenue path directly to the Bush School.

Interdisciplinary Research Building (IDRB)

Positioned to anchor future academic and research
activity in the Western Edge, the IDRB will provide
flexible, modern space to support interdisciplinary
collaboration. The building and its surrounding exterior
research space will help establish a strong presence for

discovery and innovation in this growing part of campus.

General Services Center #2 (GSC 2)

This facility will consolidate staff and administrative
functions currently scattered in leased off-campus
locations, promoting operational efficiency and
collaboration. An alternate site along Agronomy Road
in the current location of fleet services may also be
considered if it becomes available before the POR
process begins.

Bush School Expansion

At 75,000 GSF, this addition will provide modern
teaching, learning, and engagement space. Design
should integrate with existing circulation, minimize
parking loss, and preserve access to what will become
a key future pedestrian connection.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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WESTERN EDGE & BUSH LIBRARY

West Campus Satellite Recreation Center (WCSRC)
Addressing rising demand for recreation space, the
WCSRC will total 45,000-65,000 GSF and serve both
commuter and residential populations. Generally
comparable to the Southside Recreation Center, it
should include increased outdoor fitness space and be
supported by nearby parking. Two possible sites have
been identified:

Site A: south of the GERB parking lot, offering greater
flexibility for building layout, proximity to lot 113, and
potential space for future expansion.

Site B (infill): just east of GERB is more constrained but
offers strong pedestrian connectivity and easy access
from White Creek.

New Pedestrian Bridge

Carried forward from the 2017 plan, a new bridge will
link the Western Edge to Athletics and Recreation areas,
creating a safer, more direct pedestrian connection—
especially beneficial for access to recreation fields from
the West Campus Satellite Recreation Center.

PVFA Production Studio

This digital production and performance facility will
enhance campus and community engagement for the
College of Performance, Visualization, and Fine Arts. Off-
campus alternatives are also being explored.

Disclaimer: All utility infrastructure locations must be
verified with Utilities & Energy Services (UES) prior to
starting any project work.
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WESTERN EDGE & BUSH

Satellite Utility Plant (SUP) #4
SUP #4 will provide additional utility capacity to serve

long-term development west of White Creek. Tied into the

broader utility loop system, the facility will allow Utilities
& Energy Services to maintain reliable infrastructure for
the expanding Western Edge.

Substation Expansion / Backup Power Infrastructure

To support ongoing campus growth, Utility & Energy
Services (UES) must preserve space adjacent to existing
substations to accommodate future expansion or the
addition of new backup power infrastructure. Proactive
planning in these areas is essential to ensure long-term
system capacity, reliability, and resilience.

Maintenance & Grounds Complex

As Hensel Park is restored, one option for the displaced
SSC and grounds operations is to relocate into a 20-25
acre site in the Western Edge near Building 1083. Final
location and configuration will require further study.

Future Development Capacity

As the West Campus Core approaches full buildout,

the Western Edge presents a significant opportunity

for continued campus growth. Though currently more
remote, this area should be developed with the same
attention to design, experience, and amenities to ensure
it functions as a seamless extension of West Campus.
While the overall development plan maintains sufficient
parking capacity to support near- and mid-term projects,
long-term parking demand was not evaluated in detail.
Given the scale of potential future development in the
Western Edge & Bush neighborhood, one or more new
parking structures will likely be needed over time. Any
future garage should be centrally located within the
neighborhood and well integrated into the pedestrian
network to ensure accessibility.
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IMPLEMENTATION OVERVIEW

Planning efforts like the West Campus Development
Plan are designed as flexible frameworks to guide
long-term campus growth. Given the dynamic nature of
higher education, these plans must remain adaptable to
evolving needs, opportunities, and constraints.

This implementation chapter outlines one possible
path forward based on current priorities, the status
of projects already in the capital review process,

and general thinking at the time of publication. For
immediate projects—those under construction, in
design, or with completed Programs of Requirements
(PORs)—the implementation timeline is relatively
certain. For mid-term priorities, timelines represent an
informed projection. Other elements, such as major
landscape projects or long-term facilities without
defined programs, remain more speculative.

Even so, estimating project timing based on today’s
needs enables preliminary capital planning and early
coordination of supporting infrastructure. It is important
to recognize that these projections will inevitably shift
as the campus continues to evolve.

Chapter Definitions:
Near-term: O to 7 years

Mid-term: 7 to 12 years
Long-term: 12+ years

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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BUILDING PROJECTS

The West Campus Development Plan identifies preferred Off Diagram, See Revised North of F&B Graphic W
locations for key projects along with longer-term

development opportunities to accommodate evolving

campus needs. These locations were arrived at through

extensive stakeholder engagement. As noted on the

adjacent graphic, select projects have alternative u u
locations that are being considered.
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PHASING - BUILDING PROJECTS

The adjacent table reflects current thinking and
priorities for new building projects, but should
be viewed strictly as a starting point for ongoing
coordination, not a fixed schedule.

See graphic on previous page for proposed locations:

Off Diagram, See R FaE o ow
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Linda & Dennis Clark ‘68 Small Animal Teaching Hospital (SATH)
Aplin Center
PVFA Production Studio*

Discovery Drive Parking Garage & Liner Building (Food Pantry & Office Space)*

Center for Learning Arts & Innovation (CLAI) - Academic Building*

Medical Science Library Renovation - Level 1*
Mays Building #3*

West Campus Learning Commons*®
Research*

New Construction Laydown Yard*

Bush School Expansion*

Fleet Services Complex / UES*

General Services Complex Il

Interdisciplinary Research Building

Campus Life: Student Commons

Campus Life: Student Health Services
Campus Life: West Campus Library Expansion or Replacement
Performance Center

West Campus Housing Expansion - Phase 1
West Campus Housing Expansion - Phase 2
West Campus Satellite Recreation Center
White Creek Community Center Expansion & ResLife Offices
Exhibition and Archives Hall

Future Garage

School of Public Health Complex Expansion
The Gardens Phase 2: Learning Center

West Campus Housing Expansion - Phase 3

Agrilife Development Plan Implementation (Multiple Projects)

135,000
200,000
30,000
20,000 (liner only)
187,000
19,250
156,000
112,000
125,500
12.7 acres
75,000
14.5 acres each
200,000
120,000 to 200,000
250,000
150,000 to 230,000
160,000+
200,000 to 260,000
~1,400 beds (res hall)
~1,000 beds
45,000 to 65,000
55,500
Unknown
2,800 spaces
45,000 to 60,000
Varies
TBD bed count

Varies

W oW NN OO OO N o OO oo
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In-Design or Construction
In-Design or Construction
RFP at Initiation
POR Complete/ Near Design
POR Complete/ Near Design
POR Complete/ Near Design
POR Complete/ Near Design
POR Complete/ Near Design
POR Near/at Completion
Near-term (Pre-POR)
Near-term (Pre-POR)
Near-term (Pre-POR)
Mid-term (Tracking)
Mid-term (Tracking)
Mid-term (Tracking)

(
(
(
Mid-term (Tracking)
Mid-term (Tracking)
Mid-term (Tracking)
Mid-term (Tracking)
Mid-term (Tracking)
Mid-term (Tracking)
Mid-term (Tracking)
Longer-term (Aspirational)
Longer-term (Aspirational)
Longer-term (Aspirational)
Longer-term (Aspirational)
Longer-term (Aspirational)

Varies

*All projects, their attributes, and delivery timelines are anticipated but contingent on TAMU and Board of Regents approval

2024
2025
2026
2026
2026
2027
2027
2027
2028
2027
2028
2028
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future

Phased

2027
2028
2027
2028
2029
2028
2029
2029
2030
2027
2030
2030
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future
Future

Phased
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SITE & INFRASTRUCTURE PROJECTS

In addition to new building projects, the West Campus
Development Plan identifies numerous open space
enhancements and the major infrastructure investments
needed to support significant growth. Most open space
improvements will be phased alongside the building
projects they connect to, with each project responsible
for site work within its boundary. However, some major
open space projects either exceed the scope of what
individual projects can deliver or address high-impact,
campus-scale needs requiring a more integrated design
approach. These are listed below as “Major Independent
Site Projects.” Each will have a highly transformative and
positive impact on campus, but may require independent
project development and funding.

Major Independent Site Projects:

A Gardens Phase 2: Gardens & Outdoor Program
B White Creek Headwater / “Knuckle” Connection (Lot 98)
c Grade Separation - Kimbrough Blvd. & Reed Ped. Mall

p West Quad Improvements

E B-Quad & Lot 72a Transformations

F The Promenades Pedestrian & Amenities Build-out

G Grade Separation - Agronomy & Raymond Stotzer Pkwy.
H Agronomy Road Improvements and Multi-use Path

1 Olsen Rd. / Old Main Dr. Pedestrian Table

J Grade Separation - Olsen Blvd.

K Extension of Pickard Pass

L Western Edge to Penberty Pedestrian Bridge

Major UES/Infrastructure Projects:

A Enterprise: Substation Expansion / Backup Power

B Satellite Utility Plant #4 (SUP-4)

C Satellite Utility Plant #1 (SUP-1) Expansion

D Agronomy: Substation Expansion/Backup Power

E Utilities & Energy Services (UES)
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PHASING - SITE & INFRASTRUCTURE

The adjacent tables reflect current thinking and priorities
but should be viewed strictly as a starting point for
ongoing coordination, not a fixed schedule.

See graphic on previous page for proposed locations:
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The Promenades Pedestrian & Amenities Build-out
White Creek Headwater / the "Knuckle" Connection (Lot 98)
Olsen Rd. / Old Main Dr. Pedestrian Table

Grade Separation - John Kimbrough Blvd. & Reed Pedestrian Mall
West Quad Landscape, Pedestrian, & Bike Improvements
Extension of Pickard Pass

B-Quad & Lot 72a Transformations

The Gardens Phase 2: Gardens & Outdoor Program

Western Edge to Penberthy Pedestrian Bridge

Agronomy Road Improvements and Multi-use Path
Grade Separation - Raymond Stotzer Pkwy.

Grade Separation - Olsen Blvd.

Proposed building projects will contribute, but campus
investment required to complete space at desired level

Requires concurrent completion of service drive re-
alignment

Functions as pedestrian-prioritization of the campus' primary
framework axis linking East and West Campus

Near-term prioritization recommended due to existing
pedestrian traffic volume in the nearby commuter lots

Holistic improvements to the West Quad

Connect the pedestrian improvements from the Pickard Pass
to the Kimbrough Grade Separation

Open space improvements north and south of Wehner

Multiple components, can be developed similtaneous or in
phases

Exact alignment subject to additional study.

Can be completed at any time, should be coordinated with
plans for the Stotzer Grade Separation's alignment

Subject to additional study to identify best format and
configuration

Elevated cost beyond what adjacent projects can likely
support

*All projects, their attributes, and delivery timelines are subject to Board of Regents approval

Satellite Utility Plant (SUP) #1 Expansion

Utilities & Energy Services (UES)

Agronomy: Substation Expansion / Backup Power
Enterprise: Substation Expansion / Backup Power

Satellite Utility Plant (SUP) #4

18,500 1 In-Design
14.5 acres 1 Near-term (Pre-POR)
1.25 acres - Mid-term (Tracking)
1.25 acres - Mid-term (Tracking)
30,000 1 Longer-term (Aspirational)

*All projects, their attributes, and delivery timelines are anticipated but contigent on TAMU and Board of Regents approval

Near-term

Near-term

Near-term

Mid-term
Mid-term
Mid-term
Mid-term
Mid-term
Mid-term

Long-term

Long-term

Long-term

2026
2028
Future
Future

Future

Near-term

Near-term

Near-term

Mid-term
Mid-term
Mid-term
Mid-term
Phased
Mid-term

Long-term

Long-term

Long-term

2028
2030
Future
Future

Future
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PARKING PROJECTS

The West Campus Development Plan evaluates parking
capacity and demand at a high level. As much of the
anticipated growth will occur on existing surface parking
lots, a significant portion of the current inventory is
expected to be displaced. To offset this loss, the plan
proposes three new parking garages. Collectively, these
garages can be sized to match or exceed the current
parking supply in West Campus. Over the longer term,
the plan identifies three potential strategies to expand
parking capacity as demand increases and resources
allow. The next page analyzes anticipated parking
capacity over time.

A Discovery Drive Parking Garage & Liner Building

B Future Parking Garage - Reed Arena

¢ Future Parking Garage - Cater-Mattil

D Future Surface Parking - AgriLife Plan

E Longer-term Parking Garage Option - Western Edge
F Longer-term Parking Garage Option - Reed Arena #2
G Future Development Capacity/ Future Garage
Discovery Drive Parking Garage 2,000+ 2027 2028
Future Parking Garage - Reed Arena 2,800+ Future Future
Future Parking Garage - Cater Mattil 2,300+ Future Future
Future Surface Parking - AgriLife Plan 1,000+ Future Future
Longer-term - Western Edge Garage TBD Future Future
Longer-term - Reed Arena Garage #2 TBD Future Future

Longer-term - Future Development

Capacity/ Future Garage e Future Future

*All projects, their attributes, and delivery timelines are
subject to Board of Regents approval
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PARKING IMPLEMENTATION

Parking Needs by Phase

The chart tracks the total parking space count across

various phases of the plan’s implementation. The base

of each stacked bar represents the previous phase’s

total, reduced by the number of spaces lost to new

building sites. The segments stacked above show 18,041 - 8,014 + 7,855 17,882 23,682
proposed parking additions for that phase, primarily in

the form of structured garages. Ideally, garages will be 25000
delivered in a way that prevents overall parking capacity

from falling significantly below the approximately

14,000 spaces that exist today—supporting the goal

of maintaining a net-neutral parking balance on West

CampUS. 20000

Longer-term Parking Capacity Future Capacity Spaces

Beyond the build-out demonstrated in the West
Campus Development Plan, three strategies have been Long-term Spaces
identified to either increase parking capacity or support
continued future development. First, the Reed Arena 15000
Garage will need to be constructed with 2,800+ spaces Mid-term Spaces
to align the long-term parking supply with existing
levels. Second, as discussed in the existing conditions
analysis, a 2,000+ space garage will be required on the
western edge of campus to replace Fan Field once 10000
that area is redeveloped. Finally, 1,000+ surface spaces POR Stage Spaces
will need to be included in the relocation of AgriLife
facilities as they are rebuilt north of F&B Road. Each
of these parking solutions should be revisited as more Remaining Spaces
detailed program and design information becomes

) 5000
available.

Near-term Spaces

WCG + Lot 104

Inventory Management

A parking space replacement policy is recommended

for the university’s consideration. To maintain

adequate parking capacity on the West Campus, new 0 o )

construction projects that remove existing spaces Existing In Progress POR Stage Near-term Mid-term Long-term Future
should dedicate proportional cost responsibility for (pre-POR) (Tracking)  (aspirational)  Capacity
replacing the lost capacity.
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SITE BOUNDARIES - WEST CAMPUS

Preliminary Site Boundaries

Texas A&M and the Texas A&M University System require
a Program of Requirements (POR) for all major facility
projects. POR’s outline the programmatic needs and
vision for a proposed facility and are developed after
the Executive Facilities Committee (EFC) approves the
Campus Project Development Request.

One critical step in the POR process is identifying site
boundaries—not just for the building footprint, but

also for the surrounding area needed to ensure strong
connectivity and cohesion. The potential site boundaries
and site areas shown here are intended to support future
projects as they move into the POR phase. The Office

of the University Architect retains discretion to adjust

or subdivide these sites based on evolving needs and
project-specific considerations.

Campus Building Project Management Process
Summarized below, detailed information about TAMU’s
overall Capital Project Review Process can be found on
the Office of the University Architect’s website.

Step 1: Needs Identification - concept and strategic need
is presented to the Strategic Budget Council.

Step 2: Concept Development - Campus Project
Development Request form submitted to the Office of
the University Architect who ensures sufficient data to
receive EFC authorization to move forward.

Step 3: Pro Forma Development - a detailed project plan
and pro forma are prepared to request approval from the
EFC to proceed with creating a POR.

Step 4: Program of Requirements Development

Step 5: Project Execution

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE
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SITE BOUNDARIES - AGRONOMY RD.

The potential site boundaries and site areas shown here
are intended to support future projects as they move

into the POR phase. The Office of the University Architect
retains discretion to adjust or subdivide these sites based
on evolving needs and project-specific considerations.

Detailed information about TAMU’s overall Capital

Project Review Process can be found on the Office of the
University Architect’s website.

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

18



TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

19



TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

80



OPEN HOUSE FEEDBACK

How much time do you spend on West Campus
during a typical week?



OPEN HOUSE FEEDBACK

How do you typically move between East Campus
and West Campus?



OPEN HOUSE FEEDBACK



OPEN HOUSE FEEDBACK
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OPEN HOUSE FEEDBACK

Engagement Overview
What do you like the most about West Campus?



OPEN HOUSE FEEDBACK

Engagement Overview
Do you want to share anything else about West Campus?



OPEN HOUSE FEEDBACK

Engagement Overview
One BIG Change to the West Campus



OPEN HOUSE FEEDBACK

What do you wish there was more of on West Campus?

Food Venues  Meeting & More & Outdoor Indoor Indoor Outdoor Bike Exhibition Recreation
Collaboration Better Community Community Study & Study & Infrastructure & &
Spaces Pedestrian Spaces Spaces Quiet Quiet Performance Fitness

Connections Spaces Spaces Spaces
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CATER MATILL GARAGE



LIBRARY
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REC CENTER
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GSC 2
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PVFA DIGITAL PERFORMANGE



TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE

96



TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Completed in Spring 2025, the F&B Road Development
Strategy outlines the College of Agriculture & Life
Sciences’ preferred long-term vision for its facilities on
Main Campus. The study reviewed space needs, facility
conditions, and site characteristics, resulting in a phased
development strategy to support AgriLife’s future growth
by relocating many functions to the land north of F&B
Road.

The report notes that many AgriLife facilities along
Agronomy Road and in the West Campus Core are at

or beyond their useful life and are not suitable for
renovation. Instead, it proposes a gradual relocation

of these functions into land north of F&B Road that is
already deeded to AgriLife. This strategy creates a more
cohesive AgriLife zone, embedding learning and research
facilities connected to outdoor spaces and resources
that are essential to AgriLife.

The relocation plan includes the eventual migration of
functions currently housed in HEEP, Kleberg, Horticulture/
Forest Sciences, the Cater-Mattil research compound,
and other facilities along Agronomy Road.

The West Campus Development Plan generally
incorporates the recommendations of this study,

with one key difference: it preserves dedicated space
along the northern edge of the AgriLife precinct

(west of Finfeather Road) for campus support and
auxiliary functions. In addition, implementation of this
strategy will require the redevelopment of F&B Road to
accommodate increased capacity, enhance safety, and
introduce sidewalks and other pedestrian improvements.
These adjustments are described in the main body of this
West Campus Development Plan report document.

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
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TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document)

TEXAS A&M WEST CAMPUS DEVELOPMENT PLAN UPDATE 109



TEXAS A&M AGRILIFE:
F&B ROAD DEVELOPMENT STRATEGY

Note: blank pages without content from the report are not included for formatting efficiency
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