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The West Campus Development 
Plan builds on the vision, priorities, 
and momentum established by 
the 2017 Campus Master Plan. 
As a focused addendum to that 
foundational effort, this plan takes a 
deeper look at West Campus—where 
significant institutional growth has 
occurred over the past two decades, 
and where some of its most 
transformative opportunities still lie 
ahead. 

With this growth comes a 
responsibility to ensure West 
Campus reflects the same standard 
of excellence seen across the 
broader university. Through this 
plan, we aim to reinforce Texas 
A&M’s commitment to a vibrant 
student experience, improved 
campus connectivity, and a cohesive 
built environment that supports 
interdisciplinary learning, world-
class research, and community 
engagement. 

This effort has been shaped by 
deep and sustained collaboration. 
A cross-functional Steering 

Committee—with representation 
from colleges, departments, and 
auxiliary and administrative units— 
guided the plan’s development, 
identifying key needs, challenges, 
and aspirations. Engagement also 
extended to the wider campus 
community through an open house 
at the Memorial Student Center, 
offering students, faculty, and staff 
the opportunity to learn more, ask 
questions, and share their ideas. 
Their feedback helped us better 
understand how West Campus is 
used today and how it can better 
serve the university in the future. 

What emerged is a flexible 
framework that supports growth 
with intention—prioritizing 
walkability, quality open spaces, and 
a balanced mix of uses. The West 
Campus Development Plan is not a 
fixed blueprint, but a guide to help 
shape the evolution of one of Texas 
A&M’s most important academic and 
community assets. 

We are proud of the work that has 
gone into this plan and grateful to 
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Peter Lange 
Chief Operating Officer 
and Senior Vice President 
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Associate Vice President, Facilities and 
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the many voices that helped shape 
it. This collective effort honors 
the spirit of the 2017 Campus 
Master Plan while responding to 
the opportunities and realities of 
today. We look forward to seeing the 
ideas in this plan come to life and 
to watching West Campus continue 
to grow in ways that serve our 
students, faculty, staff, and broader 
Aggie community. 

The West Campus Development Plan 
Stakeholder Group 

With the support of Kendall Sahm, Assoc. AIA, 
Project Planner, Office of the University Architect 
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INTRODUCTION 
01 
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In mid-2015, Texas A&M University at College Station 
(Texas A&M University, Texas A&M, or the University) 
launched a comprehensive planning effort to shape 
the future of its campus. The resulting 2017 Campus 
Master Plan (the CMP, or the plan) focused on building an 
integrated campus framework and open space network. 
Developed through an active and community-driven 
process involving a wide range of stakeholders, the CMP 
represents a shared, integrated vision for future growth. 

While the overall objectives, focus elements, principles, 
framework, guidelines, and system strategies of the 2017 
CMP remain and will continue to guide campus growth, 
the 2025 West Campus Development Plan incorporates 
updated thinking around how these elements of the 
2017 Campus Master Plan physically manifest specific to 
West Campus and other specific campus regions west 
of Wellborn Road. Areas not addressed within this plan 
remain guided by the 2017 Campus Master Plan. 

The genesis for this plan was a recognition that the 2024 
Capacity Study, the 2024 Student Experience Study, and 
the volume of identified future projects west of Wellborn 
Road necessitated thoughtful planning to ensure an 
integrated development strategy that would maximize 
investment and campus experience. 

The 2025 West Campus 
Development Plan is an addendum 
to the 2017 Texas A&M University 
Campus Master Plan. 

WEST CAMPUS DEVELOPMENT PLAN 
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The 2017 plan introduced 13 distinct Character Zones— 
geographically defined areas that highlight individual plan 
elements and features which seek to create impactful 
and cohesive experiences across campus. Each Character 
Zone is described in the plan with its own set of physical 
characteristics and a vision for future development, 
however, the plan also intentionally creates fluidity 
between zones to ensure a cohesive and dynamic 
campus experience. 

In response to a number of new capital projects and 
evolving institutional priorities, the West Campus 
Development Plan revisits and updates the vision for the 
following 2017 Character Zones: West Campus, Athletics 
& Recreation, Research Park, Bush Library, University 
Drive and Agronomy Road, and F&B Road. 

2017 Character Zones and 2025 Study Area 2017 Campus Master Plan, West Campus Character Zone 

Character Zones 
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2017 CAMPUS MASTER PLAN 
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The 2017 CMP was built around three key objectives 
established by university leadership and reinforced 
through extensive engagement with students, faculty, 
and staff. These objectives continue to provide a strong 
foundation for planning and remain central to this West 
Campus amendment: 

• Enhance the Student Experience – Create a vibrant, 
active, and welcoming campus environment where 
students can live, learn, connect, and thrive. 

• Improve Campus Connectivity – Strengthen physical 
and interdisciplinary connections to support academic 
collaboration and social interaction. 

• Integrate the Built Environment – Unify the campus 
with a cohesive landscape and ground plane that 
reinforces a strong sense of place and campus identity. 

To support these goals, the 2017 plan also introduced a 
set of nine guiding principles that help translate these 
objectives into actionable strategies. 

Developed through collaboration with the campus 
community, these key objectives and guiding principles 
continue to shape decision-making and design direction. 
Through this development plan, they will serve as 
touchstones for evaluating new opportunities and 
ensuring that future development remains aligned with 
the long-term vision of Texas A&M. 

Use Open Space 
Network as a Basis for 
New Development 

Campus development and growth 
will be guided by the creation 
of new open space and the 
enhancement of existing open 
space to support an enriched 
campus experience. 

Utilize the Campus as a 
Living Laboratory 

Through the collaboration of 
students, faculty and staff, the 
campus offers opportunities to be 
used as a space, site or subject 
supporting Texas A&M’s academics 
and research. 

Approach Resiliency 
Comprehensively 

Accommodate resiliency that 
supports the many aspects of 
the campus experience: cultural, 
wellness, economic and the built 
environment. 

Plan the Campus 
Holistically and 
Incrementally 

Plan comprehensively to create 
a great campus, seeing the 
integrated whole versus a series of 
isolated hubs. Individual systems 
and programs are incorporated to 
support the broader context of the 
entire campus experience. 

Foster Interaction 
Through Campus 
Forums 

A great research university 
requires a dynamic community 
that provides exposure to a wide 
range of perspectives, and 
generates the encounters and 
interactions.  Interaction leads to 
new insights and discovery. 

Conserve Heritage 
Buildings and Spaces 

Build upon the strong campus 
traditions, both the built physical 
environment and programmatic 
elements, that celebrate the past 
while also encouraging creativity 
and innovation on the campus. 

Strengthen Campus 
Cohesion to Create 
Parity 

Character Zones allow distinct 
aesthetics that have emerged over 
time in specific zones to continue 
while identifying the necessary 
elements that allow the campus to 
maintain a consistent impression 
of cohesiveness across its extents. 

Focus Mobility Planning 
on the Pedestrian 

The safety of campus users is 
the priority in decision making for 
mobility planning. The pedestrian 
priority zone is a planning tool for 
future development to prioritize 
the pedestrian connections over 
the vehicular access. 

Create Opportunities 
to support the Campus 
Brand 

Envision the campus along its 
edges and thresholds, as the 
public and community does, to 
present a clear, cohesive and 
welcoming identity in support of 
fluid engagement. 

2017 OBJECTIVES & PLANNING PRINCIPLES 

1 2 3

4 5 6

7 8 9
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2017 CAMPUS DESIGN GUIDELINES 

The campus guidelines established in the 2017 CMP will 
continue to guide the design and development of the 
entire Texas A&M campus, including the areas addressed 
in this addendum. These guidelines play an important 
role in ensuring a high-quality campus environment—one 
that supports a positive user experience while honoring 
the legacy of existing buildings and open spaces. 
Covering a range of topics and scales, the guidelines are 
designed to work together as a cohesive system, helping 
individual projects contribute to a consistent and unified 
campus identity. 

For full documentation of these guidelines, please refer 
to Chapters 06, 07, and 08 of the 2017 plan report. 
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IMPLEMENTATION SINCE 2017 

Since the adoption of the 2017 CMP, a number of 
significant projects have been completed west of 
Wellborn Road, each contributing in its own way to 
how the campus is used, experienced, and perceived 
today. These improvements—ranging from academic 
and research facilities to dining, recreation, and 
infrastructure—have shaped activity patterns, enhanced 
amenities, and introduced new anchors that influence 
the future direction of development. The following list 
highlights key projects (organized by 2017 Character Zone) 
within the study area that are informing the updated 
vision for West Campus. 

West Campus: 
• White Creek Community Center 
• Plant Pathology and Microbiology Building 
• Instructional Laboratory & Innovative Learning Building 
• West Campus Dining Facility 
• Wayne Roberts ‘85 Building 
• Aplin Center 

Athletics & Recreation: 
• R.A. “Murray” Fasken ‘38 Indoor Track & Field facility 
• Davis Diamond, softball facility 

Research Park (legacy designation): 
• Enterprise Electrical Switching Station 

Bush Library: 
• James A. Baker, III Pavilion 

University Drive & Agronomy Road: 
• Veterinary Medical Diagnostic Laboratory 
• Clinical Veterinary Teaching & Research Complex* 

F&B Road: 
• Equine Nutrition and Reproduction 
• Veterinary Medicine Building Complex 
• Veterinary Way 

Wayne Roberts ‘85 Building 

White Creek Community Center West Campus DIning Facility 

Plant Pathology and Microbiology Building 
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PLANNING PROCESS 
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The 2025 West Campus Development Plan builds on the 
foundation of the 2017 CMP, offering updated guidance 
for one of Texas A&M’s most active and rapidly evolving 
areas. While the 2017 plan defined West Campus as the 
area generally bounded by Raymond Stotzer Parkway, 
Wellborn Road, John Kimbrough Boulevard, and Discovery 
Drive, this new plan evolved to take a broader and more 
holistic view—looking at a majority of campus west of 
Wellborn Road. 

This plan addresses the growing number of planned and 
proposed projects across these areas and responds to 
the need for coordinated strategies that help individual 
developments work together. As the process unfolded, 
the scope expanded to incorporate more conceptual 
projects and ongoing planning efforts. The plan also 
reflects a shift in how the area formerly known as 
‘Research Park’ is understood. It is now considered part 
of the West Campus character zone and will be referred 
to as the ‘Western Edge and Bush’ area throughout this 
document. 

Key focus areas for this plan include: 

• Enhancing parity of experience between East and 
West Campuses 

• Enhanced development of intended ground plane 
strategies beyond the level of detail provided in the 
2017 Campus Master Plan 

• Implementation and sequencing of near- and long-
term projects 

The result will be a refined and actionable vision for West 
Campus—one that reflects current priorities, improves 
coordination between projects, and supports a more 
connected, cohesive, and complete campus experience. 

WEST CAMPUS PLAN SCOPE 
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PLANNING DRIVERS 

One of the key drivers behind this planning effort was the 
sheer volume of anticipated development. What began 
with an initial list of 15 known projects quickly expanded 
to 30 identified projects requiring coordination—each 
with different timelines, needs and constraints, levels of 
definition for their program/size, and opportunities for 
influence. Additionally, stakeholders desired preservation 
of capacity for future development sites capable of 
supporting presently unknown programmatic needs. 
Projects fell into the following categories based on their 
level of definition and the influence this plan could have 
on their siting and design: 

Existing unit plans or landscape studies 
Sites and features largely fixed, but adjusted as needed to 
align with the broader campus vision. 

Projects currently in design 
Sites fixed; site elements and surrounding context still 
influenceable. 

Projects with PORs completed during this planning effort 
Sites influenceable; design informed by the plan. 

Priority projects with PORs launching soon after this plan 
Site and design shaped by guidance from this plan. 

Near-term projects not yet in POR process 
Sites and designs guided by plan recommendations. 

Longer-term aspirational projects 
No current funding or timeline; sites and designs fully 
shaped by the plan. 

1. Aplin Center 

2. Bush School Expansion 

3. Center for Learning Arts & 

Innovation (CLAI) – Academic 

Building 

4. Center for Learning Arts & 

Innovation (CLAI) – Performance 

Building 

5. West Campus Learning Commons 

6. Fleet Services 

7. General Services Complex II (GSC-II) 

8. Interdisciplinary Research Building 

9. Interim Surface Parking 

10. Library Expansion / Replacement 

(West Campus) 

11. Mays Building #3 

12. Medical Sciences Library (MSL) 

Renovations 

13. Memorial Student Center – West 

Campus Satellite Location 

14. Old Main Dr. Improvements 

Offering updated 
guidance for one of Texas 

A&M’s most active and 
rapidly evolving areas, 

this plan addresses 
the growing number of 
planned and proposed 

projects through an 
integrated vision. 

WEST CAMPUS PROJECTS 
15. Discovery Drive Parking Garage 

16. Future Garage 

17. Penberthy Rd. Improvements 

18. PVFA Production Studio 

19. Raymond Stotzer Pkwy. Crossing 

20.Resident Life Offices Replacement 

21. Satellite Utility Plant (SUP) #1 

Expansion 

22.Satellite Utility Plant (SUP) #4 - New 

23.Student Health Services 

24.Student Recreation Center (SRC) – 

West Campus Satellite Location 

25.The Gardens Phase 2 

26.White Creek Community Center 

Expansion 

27. White Creek Housing Expansion 

28.Vivarium – West Campus 

29.Food Pantry 

30.AgriLife Plan 
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2024 Capacity Study Report 16 

Darby Roberts Director of Student Life Studies, Division of Student Affairs 
Scott Schaefer Department Head and Professor, College of Engineering 
Patrick Suermann Interim Dean, School of Architecture, Council of Deans 
Les Williams Associate Vice President of Facilities and Energy Services, 

Division of Facilities and Utilities 
Deborah Wright Associate Vice President for Finance, Budget and Planning 

Enrollment Growth Planning 
PLANNING FOR THE RIGHT SIZE 
Fall 2023 Statistics: 

• Fall 2023 Enrollment: 71,127 (57,047 undergraduates and 14,080 
graduate/professional) 

• Approximately 17,500 more students than Fall 2013 (33%) 
• 36% increase in undergraduate students since Fall 2013 
• 22% increase in graduate and professional students since Fall 2013 
• Undergraduate students consistently make up 80% of the student population 

Texas A&M - Main Campus 
Undergraduate and Graduate Enrollment 

57,047  60,000 

 50,000

 40,000 

Source: Academic and Business Performance Analytics (ABPA) Enrollment Profile, Texas A&M 
Reporting Selection, College Station Campus (excludes Texas A&M-Galveston, Texas A&M Health 
Science Center, and Texas A&M at Qatar) 

The unprecedented surge in enrollment numbers over the last several years across the 
university and the achievement of the 25 x 25 plan in the College of Engineering (which 
was reached in Fall 2023) has posed an enormous challenge to the university’s overall 

42,037 

 30,000

 20,000 14,080 

 10,000 

-
Fall 13 Fall 14 Fall 15 Fall 16 Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23 

Undergraduate Headcount Graduate Headcount 

PLANNING DRIVERS 

The 2024 Capacity Study Report is a key driver of the 
West Campus Development Plan, ensuring that future 
growth aligns with infrastructure, academic, and student 
support capacity. In response to significant enrollment 
increases, the University has initiated a five-year pause 
on undergraduate enrollment growth, capping new 
students at 15,000 annually. This strategic pause enables 
Texas A&M to focus on enhancing the student experience 
while right-sizing facilities, staffing, and support services. 

The study identifies West Campus as a priority area for 
expansion, recommending additional on-campus housing, 
expanded dining and recreation, new academic and 
support spaces, and improved mobility infrastructure. 
Proposed developments include a new classroom facility, 
faculty offices, study areas, parking, and recreation 
amenities, along with enhanced student support services. 
Transit improvements are also prioritized to reduce 
cross-campus travel, enhance the pedestrian and micro-
mobility experience, and support safe and efficient 
campus movement. 

Overall, the Capacity Study has shaped a balanced, 
responsive, and student-centered vision for West 
Campus, providing the foundation for future investment 
and development aligned with institutional priorities. 

CAPACITY REPORT 
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TRANSPORTATION 
Student feedback from the pop-up survey and listening session 
testimonies suggest that current campus mobility issues have 
substantially impacted the student experience. While recent 
transportation improvements, such as cross guards at congested 
intersections and colored space occupancy lights in new garages, 
have improved students’ experience moving across campus, 
students cite that traveling across campus for pedestrians and 
motorists alike is dangerous. Additionally, it is difficult for students 
to travel smoothly across campus due to the lack of available 
parking and inconsistent bus arrival times. Many students must 
budget anywhere from 30 minutes to an hour for travel time via 
bus or car. The percentage of students with parking permits has 
declined over the years and is currently at 73%. However, permit 
sales are at an all-time high. While many lots have waiting lists, 
spaces are still available in some lots, though we are reaching 
capacity. An efficient, accessible and safe travel experience is vital 
for improving the student experience. 

Listening Session Reflection 

“[Having the number one] 
student experience means 
not having to think about 
services a lot. Dining is 
available when I need it. I can 
access transportation when I 
need it. I can access advising 
for help with class without a 
lot of effort. In general, [it] 
should not take a lot of effort 
[to access] things outside of 
the classroom.” 

-Current Student 

2024 Student Experience Study 13 

2024 Student Experience 
Study Report 

Finalized Jan. 2025 

PLANNING DRIVERS 

The 2024 Student Experience Report identifies strategic 
priorities to enhance the on-campus experience 
for undergraduate students, many of whom already 
describe Texas A&M as offering one of the best student 
experiences in the nation—rooted in its strong traditions 
and culture. Building on this strength, the report 
incorporates student feedback to highlight critical areas 
for investment that directly impact daily campus life. 

Key recommendations relevant to campus planning 
include expanding student infrastructure to support 
future growth and evolving expectations. This includes 
the addition of on-campus housing, improved dining 
options across campus, enhanced transit and parking 
systems, and increased access to student study and 
gathering spaces. Students voiced concern about the 
difficulty and safety of traveling across campus due to 
limited parking and pedestrian challenges. 

The report also calls for targeted investments in student-
facing services such as career services, counseling, 
health services, and disability resources—areas where 
students report limited access and long wait times. 

These insights have directly informed the West Campus 
Development Plan, ensuring that a positive student 
experience is prioritized as the university continues to grow. 

STUDENT EXPERIENCE STUDY 
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Invest in utility 
modifications 

to unlock new site opportunities 

The West Campus Plan aims to efficiently 
and strategically utilize available land 
to enhance the student experience by 
prioritizing high-quality open spaces and 
strong campus connections. The plan 
emphasizes increased land utilization 
through higher-density development, the 
integration of multiple functions, and the 
creation of a more vibrant, connected, and 
student-focused environment. 

Integrate functions 
and encourage 

interdisciplinary use of space 
and facilities 

Maximize space 
utilization 

across campus to support 
growth and efficiency 

1 2 

3 4 

Redevelop underutilized and 
low-density sites 

to support more strategic, high-impact 
uses, encouraging buildings in the 4–8 

story range. 

WEST CAMPUS PLAN STRATEGIES 
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The West Campus Plan was developed through a 
five-month process structured in three main phases, 
with regular engagement from both the Stakeholder 
Group and the Steering Committee. These groups 
met consistently to review progress and provide 
ongoing feedback that shaped the direction of the 
plan. 

Phase 1: Discovery 
Focused on gathering extensive input from 
stakeholders and committee members to assess 
existing campus conditions, ongoing projects, and 
the needs of campus users. 

Phase 2: Ideation 
Developed through Workshops 2 to 4, this phase 
involved refining planning scenarios based on 
feedback from the Discovery phase and continous 
participant insights. 

Phase 3: Synthesis 
Centered on communicating the final preferred 
scenarios and integrating final feedback into the 
West Campus Report. 

This collaborative and iterative approach ensured 
the plan aligns with Texas A&M’s strategic goals 
while responding to West Campus needs through a 
thoughtful and responsive planning framework. 

PLANNING PROCESS & SCHEDULE 
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A West Campus Open House was 
held to gather feedback and 
ideas from students, staff, and 
faculty about the plan. In addition, 
the planning team engaged the 
Steering Committee through 
five workshops, where input 
was collected through dynamic 
exercises such as mapping, idea 
cards, and scenario ranking. 
Feedback from both the Open 
House and workshops was 
carefully reviewed, shared with the 
committee at each session, and 
thoughtfully integrated into the 
plan. 

ENGAGEMENT OVERVIEW 

West Campus Open House Workshop 1 

Workshop 4 Workshop 2 
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In April 2025, students, faculty, and staff attended 
the West Campus Open House hosted at the Memo-
rial Student Center to gather feedback on the West 
Campus Plan Update. Using a range of interactive 
tools—including idea boards, ranking boards, voting 
ballots, and open question boards—attendees shared 
insights from their day-to-day experiences on West 
Campus, along with ideas for its future. 

This feedback was carefully reviewed and organized 
into key themes, which were shared with the Steer-
ing Committee and thoughtfully integrated into the 
planning process. Please refer to the appendix for a 
summary of the open house results. 

OPEN HOUSE 

137 ATTENDEES 
(SIGNED -IN) 

TE X AS A&M WEST CAMPUS DEVELOPMENT PL AN UPDATE     20 

=:.;;. M,. "'ll 
til~I --,, 
j 

Staff • Student N/A ■ Faculty 



EXISTING CONDITIONS 
& CONSIDERATIONS 

03 
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Founded in 1876, Texas A&M University is the flagship of 
the Texas A&M University System and one of the nation’s 
oldest public institutions. It is among a select group of 
universities to hold the rare triple designation as a land-, 
sea-, and space-grant institution. 

The main campus in College Station spans approximately 
5,500 acres and serves as the core of the broader 
university ecosystem. In Fall 2024, total enrollment 
across all A&M campuses—including the College Station 
campus, branch campuses in Galveston and Qatar, and 
the Health Science Center—reached 79,114 students, with 
72,560 enrolled at College Station alone. The campus 
encompasses a broad built environment of more than 
640 academic, residential, research, and support facilities 
totaling over 30 million gross square feet, supporting 16 
colleges and multiple research institutes in the Bryan– 
College Station region. 

Texas A&M and its neighboring cities of Bryan and College 
Station are located in the Brazos Valley, a metropolitan 
area of about 285,000 residents. The region sits at the 
geographic center of the fast-growing “Texas Triangle”— 
Dallas–Fort Worth, Houston, Austin, and San Antonio— 
which collectively accounts for nearly 70% of the 
state’s population. 

EXISTING CONDITIONS 
CONTEXT 
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EXISTING CONDITIONS 
WEST CAMPUS ZONES 
As outlined in Chapter 01, the West Campus Development 
Plan updates and refines several Character Zones first 
defined in the 2017 Campus Master Plan. The zones and 
sub-zones shown on this page serve as a key reference 
for the geographies used throughout this document. 

West Campus 
West Campus Core: Reflects the 2017 West Campus 
Character Zone, excluding the portion east of Wellborn 
Road, which is not part of this study. 

Western Edge & Bush 
Formerly the Research Park and Bush Library Character 
Zones, these have been combined into the West Campus 
Character Zone in response to stakeholder input and 
evolving programmatic thinking for these areas of 
campus. This unified zone supports better integration— 
physically, visually, and programmatically—as this 
quadrant of campus continues to develop. 

University Drive & Agronomy Road 
While the Character Zone boundary remains consistent 
with 2017, this plan narrows its focus to Agronomy Road 
for more detailed analysis and planning. 

North of F&B Road 
The boundary remains unchanged from the 2017 plan and 
is fully included in this study. 

Athletics & Recreation 
Although the Athletics & Recreation Character Zone is not 
comprehensively re-evaluated in this plan, connections 
to and development around Reed Arena are explored. The 
zone boundary remains as previously defined. 
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EXISTING CONDITIONS 
PEDESTRIAN EXPERIENCE 
Access to West Campus today occurs primarily in 
two ways: via parking in the West Campus Garage or 
surface lots west of Wellborn Road, with pedestrians 
navigating along sidewalks that bound roadways; or 
from East Campus through either the Old Main Drive 
Grade Separation—which links directly to the West Quad 
after crossing Olsen Boulevard—or the Kyle Field Grade 
Separation, which connects to a patchwork of sidewalks. 

Overall, pedestrian circulation is limited and often 
unprotected. Safe, separated walkways are minimal due 
to the volume of roadways, service drives, and parking 
lots. Many “desire line” paths lack marked crossings 
or signal control where they intersect with roads. As a 
result, pedestrians frequently cross in unprotected areas, 
creating regular safety concerns. In some cases, natural 
travel paths lack sidewalks entirely, forcing people to 
walk along streets, grassy edges, or through service 
zones. Where walkways do exist, many are undersized 
and do not reflect current design standards or population 
needs. Compared to East Campus, West Campus offers 
fewer shaded routes and fewer inviting pedestrian 
environments, diminishing comfort and usability. 

To support a more connected, safe, and enjoyable 
pedestrian experience, future development must 
prioritize walkability. Key improvements should include 
expanding the pedestrian network through people-mover 
corridors, upsizing walkways, establishing safe crossings, 
and adding shade and landscape features that create a 
comfortable walking environment in West Campus. 

Marked Pedestrian Crossings 

Secondary Pedestrian Network, Bound by Roads 

Secondary Pedestrian Network 

Primary Pedestrian Network 
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West Campus and Agronomy Road are currently served 
by multiple bus routes. Most stops are waypoint stops 
(served upon request), while several key locations feature 
time point stops (scheduled service). Time point stops 
are located along West Campus Boulevard supporting 
White Creek, at the Olsen Transit Center north of HEEP, 
at Reed Arena supporting commuter parking, and at the 
General Services Building along Agronomy Road. 

Looking more broadly at the campus transit network, 
connectivity for West Campus is expected to improve 
with upcoming changes around the Trigon area. As bus 
service is reworked in this part of campus, the expansion 
of the Old Main Transit Hub and adjacent multi-use 
path (just east of West Campus) will bring increased 
service closer to the district. While technically outside 
the boundary of West Campus, these improvements 
are anticipated to positively impact overall transit 
accessibility for the area. 

EXISTING CONDITIONS 
TRANSIT 

Waypoint Stop (Requested) 

Time Point Stop (Scheduled) 
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EXISTING CONDITIONS 
OPEN SPACES 
Compared to the Historic Core and other parts of 
East Campus, West Campus remains underserved by 
intentional open space. While it benefits from two large 
signature landscapes—the Duck Ponds and White Creek / 
the Gardens—much of the area between buildings lacks 
thoughtful open space design or meaningful public realm. 
Surface parking, service drives, roadways, unshaded 
lawns, and stark plazas dominate, each offering limited 
comfort or amenity. 

The 2017 CMP called for a significant expansion of the 
Open Space Network in West Campus, encouraging a 
mix of space types at various scales, with amenities 
such as shade, seating, planting, furniture, and other 
elements that support community and activity. Two 
recent projects—ILSQ and the Wayne Roberts ’85 
Building—have successfully embodied this vision. Each 
transformed its surrounding landscape, offering shaded, 
usable, and inviting outdoor spaces that elevate the 
campus’ open space experience. Stakeholders have cited 
these as model examples for future projects to emulate, 
underscoring the value of open space investment as West 
Campus continues to grow. 

Conditioned Open Space 

Large Plaza 

Natural Open Space 

Small Plaza 
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EXISTING CONDITIONS 
DINING LOCATIONS 
The West Campus currently offers nine dining locations, 
anchored by the West Campus Dining Facility (WCDF), 
which provides students with a variety of meal choices. 
Dining options range from full dining halls and food 
courts to campus markets and quick-service stops 
offering coffee and grab-and-go snacks. 

In addition, some East Campus facilities—such as the 
Memorial Student Center (MSC)—are within a 10–12 
minute walk from the West Campus Quad, extending the 
range of available options. Overall, West Campus is well 
served by dining within a 10-minute walkshed, as shown 
in the diagram to the right. However, gaps remain in 
certain areas, creating opportunities for future dining as 
West Campus continues to grow. 

1. Vet Med Café 
2. Creekside Market 
3. Market Express – Business Library (BLCC) 
4. Reynolds and Reynolds Café 
5. Ag Café 
6. West Campus Dining Facility (WCDF) 
7. ILSQ Food Truck 
8. Shake Smart – Rec Center 
9. The 41st Club – Bush Library 
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EXISTING CONDITIONS 
UTILITIES 
Texas A&M - in conjunction with local providers - 
operates a sophisticated utility network that provides 
electricity, heating, cooling, hot water, and process 
steam across campus. The areas west of Wellborn Road 
are primarily supported by Satellite Utility Plant #1 (SUP 
#1), located at the corner of Kimbrough and Olsen, and 
Satellite Utility Plant #2 (SUP #2), located on the west 
side of Agronomy Road behind the Laboratory Animal 
Care Building. 

Waste, Wastewater, and Stormwater Electrical, UTPL, and Gas 

Hot Water, Chilled Water, and Natural Gas Fiber 

Stormwater 

Chilled Water 

Lighting Circuit 

Schweizer SCADA 

Domestic Water 

All UES 

Natural Gas 

Sanitary 

Rockwell Plant Control Fiber 

UTPL 

Existing Electrical 

Emerson Plant Control Fiber 

Hot Water 
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EXISTING CONDITIONS 
UTILITIES 
While the overall system is efficient and robust, 
portions of West Campus suffer from legacy 
infrastructure challenges. Much of the utility network 
was laid during early phases of West Campus 
development—an era when infrastructure was often 
routed in the most direct path to meet immediate 
needs. The result is a disorganized web of utilities with 
limited coordination between systems. In many cases, 
utility lines cross through developable parcels, creating 
costly and complex barriers to future construction. 

Today, Texas A&M’s Utility and Energy Services (UES) 
takes a far more strategic and coordinated approach. 
New utilities are designed within intentional utility 
corridors, improving maintainability and preserving 
development flexibility. This best practice—reinforced 
in the 2017 Campus Master Plan—remains a critical 
principle as West Campus continues to evolve. 

No-Build Overlay (Critical Utility Zones) West Campus Utility Network 
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West Campus contains a variety of surface parking lots 
of differing sizes and configurations. As the campus has 
developed over time, parking facilities have adapted 
in response. Some lots serve the general student and 
faculty population in high-use areas, while others were 
constructed to meet the needs of specific buildings. The 
result is a fragmented network of parking areas, many of 
which offer only a limited number of spaces. 

The West Campus Development Plan proposes to 
consolidate many of these smaller lots into centralized 
parking garages and lots, thereby freeing valuable 
land for new buildings and campus functions. Within 
the plan’s focus area, some lots will be completely 
redeveloped, others will retain a portion of their existing 
spaces, and some will remain unchanged. 

EXISTING CONDITIONS 
PARKING 
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LOT NAME EXISTING COUNT 
Aggie RV 205 

Engineering 
Research 
Building 

127 

Fan Field 0* 

OTC 47 

3 8 

18 171 

36a 160 

36b 63 

36c 78 

36d 28 

36e 57 

36t 82 

37 99 

38 100 

41 260 

43 345 

49 110 

64 90 

66 57 

67 265 

68 65 

70 53 

72a 174 

72b 194 

73 169 

74 771 

76 91 

LOT NAME EXISTING COUNT 
77 210 

78 34 

79 25 

80 49 

81 22 

82 58 

83 54 

84 100 

85 263 

86 48 

87 69 

88 803 

91 25 

92 10 

93 22 

94 14 

95a 92 

95b 17 

96 48 

97 492 

98 248 

100a 328 

100b 304 

100c 629 

100d 381 

100e 653 

100f 295 

100g 332 

LOT NAME EXISTING COUNT 
100t 873 

102 118 

107 102 

108 282 

109 188 

110 201 

111 294 

112 49 

113 462 

114 254 

117 12 

118 275 

119 36 

122a 433 

122b 447 

122c 19 

122d 20 

124 45 

125 37 

126 414 

127 10 

128 13 

129 55 

130 11 

West Campus 
Garage** 

3,690 

104** 207 

TOTAL 18,041 

The table illustrates the existing parking space counts 
for each lot within the West Campus Development 
Plan’s area of analysis. The data includes all types of 
parking spaces within the associated lot. The total— 
approximately 14,000 existing spaces—provides a useful 
benchmark for sizing future parking facilities as existing 
surface lots are removed. 

* Note: Fan Field, a large unpaved gravel lot, does 
not have an official space count. However, because it 
serves critical parking needs for both weekday use and 
Game Day operations, it will need to be replaced with 
a facility of comparable capacity when this portion of 
West Campus is redeveloped. 

** Note: Although West Campus Garage and Lot 104 
fall outside the plan’s defined area of analysis, they 
are included in total parking counts due to their strong 
functional connection to this part of campus 

EXISTING CONDITIONS 
PARKING COUNTS: WEST OF WELLBORN 
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West Campus contains two 100-year floodplains: one 
surrounding the Duck Ponds and adjacent stream 
corridors in the Western Edge, and another along White 
Creek, which flows through the Gardens, Athletics and 
Recreation areas, and past the Bush School and Library. 
There are also multiple basins that function as detention 
ponds, both independent and connected to the creeks. 

Historically, Texas A&M has taken care to preserve these 
natural corridors, maintaining them as open space 
and preventing encroachment. That approach should 
continue. All future development within West Campus 
must evaluate proximity to these floodplains to ensure 
buildings are located outside the designated boundaries. 
Projects should also coordinate closely with campus 
engineers to avoid negatively impacting stormwater 
systems or downstream flow. This required coordination 
also extends to impacts on the existing detention ponds. 
Projects that eliminate detention may need to account 
for replacement or englargement elsewhere to offset. 
As development continues, these waterways remain 
important ecological and experiential assets—and must 
be respected as both. 

Texas A&M has interlocal agreements with the City of 
College Station regarding stormwater management. 

EXISTING CONDITIONS 
FLOOD ZONES AND DETENTION 

Flood Zone 

Detention Ponds 
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Currently, approximately 40% of West Campus is covered 
by impervious surfaces—significantly higher than the 
campus-wide average of 25% documented in the 2017 
Campus Master Plan. This elevated percentage is largely 
due to the prevalence of asphalt and concrete surface 
parking lots. As West Campus continues to develop 
and surface lots are replaced with new buildings and 
open spaces, this percentage is expected to decline. 
However, intentional design is essential to realize the full 
environmental benefits. New projects should incorporate 
Low Impact Development (LID) strategies consistent 
with the 2017 CMP to reduce impervious surface area, 
improve stormwater quality and management, increase 
groundwater infiltration, and help mitigate the urban 
heat island effect caused by impervious surfaces to 
increase human comfort. 

EXISTING CONDITIONS 
PERVIOUS + IMPERVIOUS COVER 

Campus-wide average 
of 25% impervious 

surfaces as documented 
in the 2017 Campus 

Master Plan 
Impervious surface 

25% 

40% 
Impervious surface 

West Campus current 
approximate 40% 

impervious surfaces 
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CONNECTED PLANS 
03.1 
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OTHER PLANS 
AGRILIFE PLAN 
Completed in Spring 2025, the F&B Road Development 
Strategy outlines the College of Agriculture & Life 
Sciences’ preferred long-term vision for its facilities on 
Main Campus. The study reviewed space needs, facility 
conditions, and site characteristics, resulting in a phased 
development strategy to support AgriLife’s future growth 
by relocating many functions to the land north of F&B 
Road. 

The report notes that many AgriLife facilities along 
Agronomy Road and in the West Campus Core are at 
or beyond their useful life and are not suitable for 
renovation. Instead, it proposes a gradual relocation 
of these functions into land north of F&B Road that is 
already deeded to AgriLife. This strategy creates a more 
cohesive AgriLife zone, embedding learning and research 
facilities connected to outdoor spaces and resources 
that are essential to AgriLife. 

The relocation plan includes the eventual migration of 
functions currently housed in HEEP, Kleberg, Horticulture/ 
Forest Sciences, the Cater-Mattil research compound, 
and other facilities along Agronomy Road. 

The West Campus Development Plan generally 
incorporates the recommendations of this study, 
with one key difference: it preserves dedicated space 
along the northern edge of the AgriLife precinct 
(west of Finfeather Road) for campus support and 
auxiliary functions. In addition, implementation of this 
strategy will require the redevelopment of F&B Road to 
accommodate increased capacity, enhance safety, and 
introduce sidewalks and other pedestrian improvements. 
These adjustments are described in more detail later in 
the report. 

A copy of this report is located in the Appendix. 

Finfeather Rd. 

Finfeather Rd. 

F&
B 
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OTHER PLANS 
THE GARDENS PHASE II 
As part of the College of Agriculture & Life Sciences’ 
broader vision to expand hands-on learning, applied 
research, and community engagement, a feasibility study 
completed in March 2025 outlines the next phase of the 
Gardens and Greenways project. Spanning roughly 24 
acres between the Wehner Building and Discovery Drive, 
this area builds on the success of the Leech Teaching 
Gardens to create a connected, welcoming landscape at 
the heart of West Campus. 

The plan introduces a network of pedestrian pathways 
and open spaces that enhance connectivity between 
West Campus and surrounding neighborhoods. 

Proposed features include a new Learning Center and 
Teaching Pavilion, multiple themed gardens, event and 
gathering areas, activity lawns, a playground, a military 
tribute, and ecological improvements along White Creek. 

Aside from minor adjustments to edge conditions to 
better align with adjacent planned development, the 
West Campus Development Plan incorporates the 
March 2025 study in full—reinforcing the university’s 
commitment to creating a vibrant, accessible, and 
educational outdoor environment that serves students, 
faculty, and the broader community. 

3.0 The Gardens at  A&M University Phase II Master Plan

57
Feasability Study - The Gardens at Texas A&M University  

Phase II Gardens Expansion and a Cultural Zone

John Kimbrough Blvd. 
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Note: The Gardens illustration requires modifications; it is not being designed under the West Campus Development Plan. 
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WEST CAMPUS VISION 
04 
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WEST CAMPUS VISION 

The West Campus Plan envisions 
a cohesive and well-connected 
environment, structured around 
a comprehensive open space 
framework that prioritizes the 
pedestrian experience. It organizes 
new buildings and open spaces 
to create a clear, welcoming, and 
navigable campus atmosphere. 
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PLANNING FRAMEWORK 
04.1 
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PLANNING FRAMEWORK 
OPEN SPACE NETWORK 
This refined vision for open space builds on the 
foundation established in the 2017 Campus Master Plan, 
expanding its framework to better align with future 
development west of Wellborn Road. The result is a well-
connected, varied, and intentional network of outdoor 
spaces that support a wide range of activities and 
experiences across West Campus. 

Although nuanced and detailed, key elements of the 
network create monumental impact. This includes 
the expansion and connection of signature natural 
landscapes like the Duck Ponds and the gardens around 
White Creek, which serve as central open space anchors. 
The plan also strengthens open space connectivity 
through extensions of the network in the Western 
Edge and Bush Library area of West Campus (formerly 
Research Park) and along Agronomy Road. A reimagined 
connection between the West Quad and White Creek 
creates a continuous east-west experience, while new 
spaces and amenities within the West Campus Core bring 
energy and vibrancy to West Campus. Together, these 
open space improvements establish a stronger sense 
of place, create more opportunities for gathering and 
movement, and help deliver a campus experience west 
of Wellborn Road that is cohesive, connected, and on par 
with the historic core. 
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Bringing open space to life requires thoughtful 
programming and intentional design. Quads, malls, 
courtyards, pedestrian corridors, and outdoor learning 
and recreation areas should be integrated in ways that 
enhance comfort, usability, and a cohesive campus 
experience. Recent West Campus examples—such as 
the landscapes around ILSQ and the Wayne Roberts ’85 
Building—demonstrate the transformative impact of 
well-executed open space. 

The 2017 Campus Master Plan outlines detailed 
guidance for successful outdoor environments, 
including amenities, furniture, planting strategies, and 
programming elements. As West Campus grows, these 
standards should be consistently applied and adapted to 
each site’s unique context. Stakeholders emphasized the 
importance of increasing shaded areas and expanding 
seating options—both fixed and flexible—to improve 
day-to-day comfort and usability. New pathways and 
open spaces should incorporate tree species that 
provide shade coverage and augment tree species on 
campus. New projects should also account for the 
preservation of established trees whenever possible to 
avoid negative impacts on the campus’ existing shade 
canopy. 

Equally important is the continued expansion of the 
open space network to ensure accessible, high-quality 
spaces are embedded throughout the campus. This 
includes a greater distribution of gathering areas, 
spaces scaled for different uses, and a wider variety of 
amenities that support multiple activities and enhance 
user comfort. With intentional design and investment, 
open spaces across West Campus can provide the 
same level of vibrancy and quality as those found in the 
Historic Core. 

PLANNING FRAMEWORK 
OPEN SPACE NETWORK 

Shadded, cooling, gathering spaces 

Shaded seating and native vegetation 

Clear paths / people movers 

Building entry plazas Shaded courtyards Lawns with flexible furniture 
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PLANNING FRAMEWORK 
PEDESTRIAN NETWORK 
Building on the adopted Mobility Hierarchy (see diagram), 
the West Campus Development Plan supports the 
expansion and enhancement of the Pedestrian-Priority 
Zone west of Wellborn Road. Leveraging the 2017 
Framework Schema, the campus’ Civic Structure is 
extended from the existing Old Main underpass into West 
Campus via a series of improvements—including raised 
road tables, widened people movers, and the conversion 
of service drives and parking lots into open space— 
before looping around the Duck Ponds. A new pedestrian 
mall branches off this main axis, connecting West Quad 
to Reed Arena and featuring a proposed grade separation 
beneath Kimbrough Boulevard. Additional network 
improvements include new and widened people movers, 
multiple new grade separations, and stronger integration 
with the transit system—all aimed at improving safety, 
accessibility, and continuity across West Campus. Future 
buildout of this network will need to align with the design 
intent and standards established in the 2017 Campus 
Guidelines. 

Primary Pedestrian Network 
Secondary Pedestrian Network 
Tertiary Pedestrian Network 
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While the 2017 Campus Master Plan remains the guiding 
framework for pedestrian network design, increased 
campus growth and evolving best practices call for 
ongoing refinement. As new development occurs, each 
project should coordinate with the Office of the University 
Architect and relevant campus review bodies to ensure 
all new People Movers are designed to meet current and 
future needs. 

New People Movers should: 

• Meet or exceed the 2017 dimension requirements to 
support anticipated pedestrian traffic volumes 

• Reflect the character of their surrounding context while 
maintaining cohesive visual and functional connections 

• Integrate separated and clearly marked bicycle 
infrastructure where appropriate, aligned with current 
campus standards 

• Use materials that are durable and readily available for 
on-going maintenance and care 

• Incorporate appropriate site furnishings, shade 
elements, lighting, and planting consistent with their 
typology and usage 

• Include new tree plantings to expand the campus’ shade 
canopy and augment tree species and overall ecology 

• Account for the protection of established trees 

With intentional design and coordination, the expanded 
pedestrian network will offer a more connected, 
comfortable, and safe experience—reinforcing West 
Campus as an active, accessible, and pedestrian-first 
environment. 

PLANNING FRAMEWORK 
PEDESTRIAN NETWORK 

People Mover Size Locations Materials Site Furnishings Plantings 

Limited 
Access 
Street 

Dimensions vary based 
on existing right-of-
way; must be able to 
accommodate service 
and emergency vehicles 

Internal campus 
roadways within 
Pedestrian-Priority 
Zone 

Pavers with 12” – 24” concrete 
banding with either an entirely 
paver span or an incorporated 
every other concrete panel; 
Must be able to accommodate 
service and emergency vehicles 

Path and 
Pole Lighting; 
Seating Areas 
throughout; 
Bollards may be 
necessary; 

Canopy trees; Shade trees should align 
along both sides to provide formality 
and comfort. Shrubs and accent plants 
should be avoided adjacent to the street 
as to not create vegetative barriers. 

Pedestrian 
Mall 

Typically 12'-20'; 
dimensions may vary 
based on existing 
conditions 

Internal to campus; 
Along major axis 
of the campus 
framework schema 

Pavers with 12” – 24” concrete 
banding with either an entirely 
paver span or an incorporated 
every other concrete panel; 
Must be able to accommodate 
service and emergency vehicles 

Path and 
Pole Lighting; 
Seating Areas 
throughout; 
Bollards may be 
necessary 

Canopy trees; Shade trees should align 
along both sides to provide formality and 
comfort. Given the larger amounts of 
pervious area in malls, alternative storm 
water techniques should be explored, 
such as retention  areas with bioswales 
or rain gardens. 

Major 
Connector 

Dimensions may vary 
based on existing 
conditions 

Along major 
roadways; adjacent 
to premier buildings 

Pavers with 12” – 24” concrete 
banding with either an entirely 
paver span or an incorporated 
every other concrete panel; 
Must be able to accommodate 
service and emergency vehicles 

Path and Pole 
Lighting; 

Canopy trees; Consistently spaced to 
provide shade, comfort and formality. 
Shrubs and accent plants should be 
limited to dedicated planters or tree 
wells. 

Large 
Connector 

Typically 8'-12' 

Connections 
between quads, 
courtyards, malls, 
etc. 

Concrete with bands of 
pavers along the edge and 
perpendicular; concrete with 
large bands of pavers only 
perpendicular; or similar 

Path and 
Pole Lighting; 
Seating areas 
aligned to one 
or both sides 
may be desired. 

Canopy trees; Consistently spaced to 
provide shade and comfort, but do not 
have to formally line the sidewalk and 
can adjust to individual site conditions. 
Shrubs and accent plants should line 
portions of the connector, but be limited 
to avoid creating a vegetative barrier. 

Small 
Connector 

Typically 4'-8' 

Connections 
between quads, 
courtyards, malls, 
etc. Adjacent to 
roadways 

Emphasized sidewalks 
should be concrete with 
bands of pavers (1 or 2) 
only perpendicular; Basic 
sidewalks to be plain 
concrete; or similar 

Path and 
Pole Lighting; 
Seating areas 
aligned to one 
side may be 
desired. 

Canopy trees; Consistently spaced to 
provide shade and comfort, but do not 
have to formally line the sidewalk and 
can adjust to individual site conditions. 
Shrubs and accent plants should line 
portions of the connector, but be limited 
to avoid creating a vegetative barrier. 

Multi-Use 
Path 

Typically 10'-14' with 2' 
shoulders; Delineate 
pedestrian and bicycle/ 
skate lanes 

Adjacent to 
roadways; within 
open park-like 
spaces 

Concrete or similar; must 
be suitable for pedestrians, 
wheelchairs, cyclists,  and 
skaters. 

Path and 
Pole Lighting; 
Seating areas 
aligned to one 
or both sides 
may be desired. 

Canopy trees; Plantings along multi-use 
trails should be complimentary to any 
adjacent open spaces. 

Urban 
Edge 

Typically 8'-14'; 
sidewalks should be 
able to accommodate 
large groups of people; 
40'-50' set backs 

University Drive 
(Texas Ave to 
Wellborn Road), 
Raymond Stotzer 
Parkway at Vet Med 
Complex, George 
Bush Drive at 
Recreation Complex 

Emphasized sidewalks 
should be concrete with 
bands of pavers (1 or 2) 
only perpendicular; Basic 
sidewalks to be plain 
concrete; or similar 

Path and Pole 
Lighting 

Canopy trees; Spaced to provide shade 
and enhance the University's edge 
presence. Shrubs and accent plantings 
should be placed adjacent to edges. 
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PLANNING FRAMEWORK 
BIKE NETWORK 
Given the campus’s size and daily population, bicycles 
and other small-wheeled modes, such as electric 
scooters, play a vital role in mobility at Texas A&M. The 
University has made notable progress in expanding 
bike parking, supporting the growing number of riders 
across campus. However, dedicated bicycle lanes remain 
limited—particularly in West Campus—and conflicts with 
pedestrians, transit, and vehicles often make biking and 
scooting feel secondary or unsafe. 

The West Campus Development Plan recommends 
a substantial expansion of bicycle infrastructure to 
establish a safe, connected, and intuitive network. Key 
elements include buffered, separated bike lanes running 
alongside two proposed pedestrian malls—one stretching 
from the Old Main grade separation through White Creek 
to the Duck Ponds, and another connecting the West 
Quad to Reed Arena. Additionally, a number of new multi-
use paths are proposed throughout the area, each with 
clearly marked bike lanes. 

The long-term vision removes the need for bicycles and 
scooters to travel in shared vehicle lanes or pedestrian 
walkways, reducing conflicts and enhancing overall 
safety. Through strategic investment, West Campus 
can serve as a model for a seamlessly integrated, 
micromobility-friendly campus. 

Dedicated Bike Path 
Shared Bike Path 
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Best practices for integrating protected and delineated 
bicycle and scooter infrastructure into pedestrian 
environments are evolving. Texas A&M has already piloted 
several strategies across campus to better understand 
what works in its unique context. As the West Campus 
bike network expands, the University should continue to 
monitor national models, refine designs, and implement 
solutions that prioritize clarity, safety, and user comfort. 

Equally important is the continued expansion of 
wayfinding and bike parking—ensuring riders have safe 
places to store bikes and intuitive routes to navigate 
the growing system. These efforts should align with 
the standards set in the 2017 Campus Master Plan and 
respond to the increased demand for sustainable, active 
transportation across campus. 

PLANNING FRAMEWORK 
BIKE NETWORK 

Multi-use Path with protected bike lane 

Multi-use Path with delineated bike lane 

Marked pedestrian crossings 

Vegetated bufferVegetated buffer 

Textured / patterned sidewalk 

Adequate lighting 

Textured / patterned sidewalk 
Change in paving material or color 

Clear visual delineationBike racks 
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PLANNING FRAMEWORK 
VEHICULAR + PARKING NETWORKS 
The 2025 West Campus Development Plan maintains the 
existing vehicular circulation network with only minor 
adjustments, focusing instead on improving safety and 
walkability. A key strategy is the selective closure and 
modification of service drives to prioritize pedestrian 
movement while still ensuring access for deliveries and 
building operations. The plan also departs from one 
element of the 2017 vision by no longer pursuing the 
proposed realignment of Olsen Boulevard. 

To address the loss of parking caused by the 
redevelopment of several surface lots, the plan 
introduces three new parking structures within or 
adjacent to the West Campus Core. Additional parking 
garages may be considered west of Wellborn Road in 
the future, consistent with the direction set in the 2017 
Campus Master Plan. 

Remaining Major Surface Lot (>100 spots) 

Improved Service Vehicular Network 

Service Vehicular Network 

Improved Secondary Vehicular Network 

Secondary Vehicular Network 

Improved Primary Vehicular Network 

Remaining Parking Garage 

Planned Parking Garage 

Future Parking Garage Opportunity 

Future Major Surface Lot Opportunity 

P 

P 
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PLANNING FRAMEWORK 
NEW BUILDINGS 
The revised vision for West Campus illustrates a 
significant number of new buildings—serving as a 
key driver for this development plan. On the adjacent 
diagram, proposed buildings are color-coded by 
anticipated program to convey the overall balance 
of uses across the study area. Consistent with the 
2017 Campus Master Plan, the goal is to create well-
coordinated neighborhoods that blend uses in a way that 
supports a dynamic, efficient, and connected campus 
environment. Notable development areas include the 
expansion of White Creek Housing to accommodate 
more than 3,000 new residents; the buildout of the West 
Campus Core into an academic hub on par with East 
Campus counterparts; the introduction of high-impact 
community facilities along Kimbrough Boulevard; and 
the continued evolution of Agronomy Road as a corridor 
for research and campus-support functions. 

In addition to near- and mid-term priorities, the plan 
identifies long-term opportunity sites—shown as 
stripe-hatched zones in the background. While not 
yet assigned to specific programs, these sites offer 
valuable flexibility, enabling the campus to respond to 
emerging needs over time. Together, these development 
areas ensure West Campus can continue to grow in a 
thoughtful, coordinated, and future-ready way. 

Academic / Research 

Campus Life 

Housing 

Parking 

Other 
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PLANNING FRAMEWORK 
FUTURE CAMPUS LIFE BUILDINGS 
The plan identifies six opportunity sites for future 
campus life buildings. The potential functions for these 
facilities are public in nature, intended to be shared 
amenities for the entire campus population. Each site is 
strategically located along the expanded West Quad and 
continuous east-west pedestrian mall, reinforcing the 
importance of connectivity and access for all users. 

Successful Campus Life buildings typically house 
multiple functions. When paired thoughtfully, a mixture 
of programs draw a wider range of users and foster 
activity throughout the day. These buildings also 
present an opportunity for greater density; taller, more 
prominent structures can serve as beacons and forums 
for West Campus, in line with the 2017 Campus Master 
Plan vision. 

The adjacent table outlines a flexible framework for 
future development. It identifies potential programs, 
suitable locations, and general size ranges—offering a 
starting point for future planning. As individual projects 
move forward, additional conversations should refine 
each building’s mix of uses, ensuring alignment with 
campus needs and context. 

In addition to the identified Campus Life functions, each 
building should consider incorporation of integrated 
academic space. Should the campus need additional 
academic space in the future, each of these sites is also 
appropriate for development as a dedicated academic 
building (so long as adequate capacity is preserved at 
the other sites to meet long-term Campus Life needs 
as determined by the University with guidance and 
recommendations from the Office of the University 
Architect.). 

What is the Site’s Potential? What Campus Life Functions are Appropriate to Place at Each Site? 

Ideal GSF Height 
Student 

Commons 
Library 

Programs 
University Health 

Services 
Other Student 

Services 
Integrated 
Academic 

Site A 100,000 to 200,000 3 to 6 stories • • • 
Site B 175,000 to 245,000 5 to 8 stories • • • • 
Site C 125,000 to 280,000 5 to 8 stories • • • • 
Site D 150,000 to 225,000 5 to 8 stories 

(Coordinate with E) • • • • 
Site E 150,000 to 225,000 5 to 8 stories 

(Coordinate with D) • • • • 
Site F 100,000 to 175,000 Gateway: Consider 

ILSQ Total Height • • • 
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WEST CAMPUS 
DEVELOPMENT PLAN 

04.2 
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Poised for dramatic transformation, the West Campus 
Core is the most active and ambitious focus area of this 
plan. With dozens of major projects planned or already 
underway—including new academic and campus life 
buildings, reimagined open spaces, and pedestrian 
infrastructure—this area will rapidly approach full 
buildout over the coming decades. The scale and pace 
of this growth demands careful coordination. This plan 
provides a clear, connected framework to guide that 
momentum. 

Every intervention in the West Campus Core reinforces 
the plan’s broader goals: delivering an exceptional 
student experience, strengthening connections across 
programs and disciplines, and shaping a unified, high-
quality environment. Key enhancements expand the 
campus’ civic structure west of Wellborn, elevate the 
pedestrian realm, and introduce dynamic new spaces 
for learning, living, and gathering. 

By ensuring parity with East Campus in experience and 
quality, the plan positions West Campus not just as a 
destination—but as a cohesive, compelling extension of 
the Aggie core. What emerges is a walkable, welcoming, 
and highly functional academic district designed to 
support the next generation of Texas A&M students, 
faculty, and staff. 

WEST CAMPUS CORE 
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WEST CAMPUS QUAD 

Olsen / Old Main Road Table 
Carried forward from the 2017 Campus Master Plan, 
this road table at the intersection of Old Main Drive 
and Olsen Boulevard extends the campus’ primary 
pedestrian axis into West Campus. By slowing vehicular 
traffic and elevating the pedestrian realm, it reinforces 
the continuity of the open space network between East 
and West Campus. 

West Quad 
The existing open space is reimagined as a more 
cohesive and navigable environment that serves as 
the heart of the academic core. New amenities paired 
with shade, seating, and planting enhance usability and 
create parity with East Campus gathering spaces. 

West Campus Junction 
Located at a major pedestrian intersection, this space 
presents an opportunity to create a memorable campus 
moment. Potential elements include a signature plaza, 
public art, branding, or other landmark features that 
reinforce campus identity. 

Reed Pedestrian Mall 
This new pedestrian corridor follows the western edge 
of Lot 74, extending south from the West Campus 
Junction to Reed Arena. It includes a proposed grade 
separation beneath Kimbrough Boulevard to ensure 
continuous and safe pedestrian access. 

The Promenades 
Formed by the redevelopment of Lots 74 and 66, The 
Promenades expand the open space network and 
introduce new amenities, drawing inspiration from the 
landscapes around the Roberts and Zachry buildings. 
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WEST CAMPUS QUAD 

West Campus Learning Commons (WCLC) 
Located in the southeast corner of Lot 74, just north of 
SUP 1, the West Campus Classroom Building will provide 
more than 110,000 GSF of flexible, shared instructional 
space. Designed to serve multiple colleges and 
departments, the WCCB supports evolving pedagogical 
needs and strengthens the academic core of West 
Campus. 

Center for Learning Arts & Innovation (CLAI) 
Planned for the western edge of Lot 74, this 160,000 
GSF facility will offer academic and production space 
for the College of Performance, Visualization, and 
Fine Arts. Its location is intentionally aligned with the 
future Performance Center to support programmatic 
connectivity and ease of movement for shared 
equipment and materials. 

Future Campus Life / Academic Buildings 
This plan identifies Rosenthal, Kleberg, and the HEEP 
Center for potential long-term redevelopment due to 
their underutilized footprints and limited adaptability 
to contemporary teaching and research needs. Their 
central location offers the opportunity to replace them 
with dynamic, high-density campus life or academic 
buildings—potentially up to eight stories in height. 
Coordination with the College of Agriculture & Life 
Sciences will be required for the future of Kleberg and 
HEEP. In particular, Rosenthal’s prominent site adjacent 
to the West Campus Dining Facility makes it a strong 
candidate for a future West Campus Library or other key 
student-serving functions, including expanded dining 
and study space. 
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Olsen Major Connector (People Mover) 
This proposed pedestrian corridor will eventually extend 
the full length of Olsen Boulevard, from George Bush 
Drive to Raymond Stotzer Parkway, and continue north 
along Agronomy Road. It serves as a primary connector, 
enhancing pedestrian mobility through the heart of West 
Campus. 

Reconfigured Service Drive 
As Lot 74 is redeveloped, SUP 1 will be served by a 
new one-lane service drive that loops along the north 
and west sides of the building. Its compact footprint 
preserves space for landscape, screening, and adjacent 
pedestrian circulation. 

Reed Pedestrian Mall Underpass 
Where the Reed Pedestrian Mall crosses John Kimbrough 
Boulevard, a new grade-separated underpass is 
proposed. A minimum width of 30 feet is recommended 
to ensure visibility, safety, and lighting, with a 1:20 slope 
(or greater) advised for user comfort. 

Performance Center Drop-off Options 
Two drop-off strategies are considered for the 
Performance Center: one directly along Kimbrough 
Boulevard, and an alternative accessed from Lot 96. 

Reconfigured Ag-Area Service Drive 
Access to College of Agriculture & Life Sciences service 
yards south of White Creek will shift from Horticulture 
Road to a new connection point off John Kimbrough 
Boulevard. 

Controlled Access Olsen Blvd. 
As activity on West Campus continues to grow, converting 
all or part of Olsen Boulevard between Old Main and 
Kimbrough into a limited-access street would improve 
pedestrian safety and strengthen campus connectivity. 

KIMBROUGH CORRIDOR 

TE X AS A&M WEST CAMPUS DEVELOPMENT PL AN UPDATE     55 

Strengthened Pedestrian 
Connectivity 

New or Improved 
Accessible Open Space 

Flexible Community 
Space 

Special Moment or 
Campus Art 



Satellite Utility Plant (SUP) #1 Expansion 
SUP #1 is planned to expand westward into the existing 
lawn. The expansion footprint may be maximized 
provided adequate space is preserved for the Reed 
Pedestrian Mall and reconfigured SUP #1 service access. 

Performance Center 
This signature performance and event venue is 
envisioned to serve both campus and regional audiences, 
supporting world-class concerts, shows, and other 
events. The building’s layout should prioritize adjacency 
to CLAI to allow seamless backstage movement of sets, 
costumes, and equipment. 

Exhibition and Archives Hall 
Strategically located near the Aplin Center and major 
visitor parking, this site sits at the intersection of West 
Campus, Athletics, and campus life amenities. Its 
prominent position makes it ideal for future high-profile, 
public-facing programs or institutional functions. 

Future Parking Garage – Reed Arena 
Proposed atop Lot 100c, this new parking structure is 
planned to accommodate over 2,800 vehicles. It will 
support West Campus operations, Athletics events, and 
programming at the future Performance and Exhibition 
and Archives Hall Facilities 

Future Development Capacity 
Lots 100e, 100f, and 100g remain identified for long-term 
redevelopment opportunities, with future use potential 
ranging from academics and research to partnerships, 
athletics, or structured parking. 

Potential Transit Zone 
Potential for a campus transit-only lane, providing a 
key link for arriving students and direct access to the 
proposed Reed Pedestrian Mall Underpass. 

KIMBROUGH CORRIDOR 
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Mays Building #3 
Prominently located along Stotzer Parkway, this facility 
will expand Mays Business School’s presence and 
visibility. Programmed for graduate programs, it will 
provide premier spaces for teaching, administration, 
and student and visitor engagement—reinforcing Mays’ 
stature as a national leader in business education. 

“The Knuckle” Campus Life Building 
Replacing Lot 98, this high-impact site sits at a key 
connection point between White Creek and West 
Campus Core. Its location suits a multi-purpose, high-
traffic campus life facility—potentially including student 
commons, dining, services, and gathering spaces. 

West Quad Extension & Reconfigured Service Drive 
Adriance Lab / Horticulture Road will close after the 
West Campus Boulevard intersection to extend the 
West Quad to White Creek. A new service road north 
of the Medical Sciences Library, along with rerouted 
connections, preserves building access while improving 
pedestrian safety. 

White Creek Headwater 
This signature open space bridges the character of the 
Gardens, White Creek, and extended West Quad. Ample 
seating, shade, wayfinding, and branding will create an 
iconic, multifunctional campus destination. 

“B-Quad” (Business Quadrangle) 
Enhancements to the existing space between Wehner 
and NMR will add shaded study and rest areas while 
linking Mays more directly to the West Quad. 

North Quad 
A portion of Lot 72a will become a new outdoor 
gathering space with better pedestrian connections and 
student-focused amenities. 

WHITE CREEK CONNECTION 
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West Campus Housing Expansion 
Building on the 2024 Housing Feasibility Study, the plan 
identifies capacity for 3,200+ new beds in the White 
Creek area of West Campus. Housing includes a mix of 
apartments and residence halls, delivered in phases. 

White Creek Community Center (WCCC) Expansion 
An expansion to WCCC supports the growing residential 
population, adding dining, lounge, and ResLife space. 

Discovery Drive Parking Garage & Liner Building 
This 1,800 to 1,900-space garage, accessed from 
Discovery Drive, will support nearby uses. The 
approximately 37,500 GSF liner building is planned 
to accommodate auxiliary offices and could include 
expanded space for the 12th Can Food Pantry. 

Discovery Drive Pedestrian Crossing 
An improved crossing south of the garage aligns with 
the existing multi-use path. Options include a road 
table, signal, or stop-sign and crosswalk. 

SPH Expansion Capacity 
Opportunities exist to expand and better connect 
School of Public Health facilities if future growth 
requires more space. 

Future Campus Life or Academic Site 
Lot 114 has capacity for a future facility supporting 
Campus Life or academics and strengthening White 
Creek–West Campus Core connections. 

Gardens Phase 2 
Expansion of Leech Teaching Gardens introduces new 
zones, a Learning Center, and improved paths to nearby 
neighborhoods. 

WHITE CREEK CONNECTION 
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THE GARDENS PHASE II 

Vignettes from The Gardens Feasibility Study 
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NORTH OF ILSQ 

“North of ILSQ” Development 
Located atop Lot 67, this high-profile site sits along 
Old Main Drive, directly across from ILSQ and near key 
East Campus connections. Its visibility and centrality 
have made it a frequent candidate for a wide range of 
proposed programs. However, dense and uncoordinated 
underground utility infrastructure has historically 
limited development potential due to the high cost 
of relocation. This plan proposes a strategic solution: 
a ground-level footprint of approximately 14,500 GSF 
that avoids major utility conflicts, with upper floors 
cantilevered to reach 22,000+ GSF. At five stories— 
matching the height of ILSQ—this configuration could 
yield more than 100,000 GSF of space while preserving 
development feasibility. 

Olsen Grade Separation 
As West Campus growth continues, increased 
pedestrian and vehicular volumes along Olsen 
Boulevard are expected connected to the proposed 
parking structure on the Cater-Mattil site. While a 
below-grade crossing was considered, utility constraints 
make it cost-prohibitive. This plan illustrates an above-
grade pedestrian bridge connecting the Olsen Major 
Connector to the Cater-Mattil redevelopment area. The 
span crosses Lot 68 and Olsen Boulevard, landing in 
the open space between the proposed parking garage 
and the “North of ILSQ” building. Ramps would extend 
toward each destination. If properly coordinated, the 
bridge could pass through the cantilevered ground floor 
of the future building and connect directly into the 
existing pedestrian underpass on the north side of Old 
Main Drive. 
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CATER-MATTIL REDEVELOPMENT 

Reimagined and Enhanced Medal of Honor Park 
To help establish experiential parity between East and 
West Campus, improvements are proposed for Eli L. 
Whiteley Medal of Honor Park—one of West Campus’ 
few memorial spaces. Enhancements include stronger 
pedestrian connections, enriched landscaping, and 
elevated memorial elements that honor the service and 
legacy it represents. 

Future Parking Garage – Cater-Mattil 
Located to avoid major utility conflicts, this new parking 
garage will accommodate more than 2,300 vehicles. 
Its adjacency to core academic functions helps offset 
parking displaced by nearby redevelopment, supporting 
day-to-day utilization for students, staff, and faculty. 

Preserved West Campus Switching Station 
The existing switching station and its related 
infrastructure are essential to campus operations 
and must remain protected and fully functional as 
surrounding development progresses. This site, and 
the adjacent future development capacity sites, cannot 
be redeveloped until new homes are found for the 
functions in the existing building complexes. 

Future Development Capacity 
Two highly visible building sites are identified adjacent 
to the proposed garage. Their location near a key 
campus gateway calls for thoughtful architectural 
design that enhances arrival experiences and the 
broader West Campus character. 

Olsen Grade Separation 
The proposed grade separation connects the West 
Campus Core to the new parking garage while 
minimizing pedestrian and vehicular conflicts. Its 
alignment enhances walkability and integrates with 
nearby open spaces and future building entries. 
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AGRONOMY INTERSECTION 

Clinical Veterinary Teaching & Research Complex 
(CVTRC) 
Positioned at a key West Campus entry, the 135,000 
GSF CVTRC will provide cutting-edge space for hands-
on veterinary education, clinical care, and research— 
contributing to a positive and distinct campus gateway 
experience. 

Agronomy Grade Separation 
To support future growth and improved pedestrian 
safety, a grade-separated crossing is proposed at the 
intersection of Agronomy Road and Stotzer Parkway. 
The design may connect multiple corners across the 
intersection, but further study is needed due to utility 
complexity and non-University property at the site. 

Potential West Campus Library Expansion 
To address long-term library space needs, an expansion 
to the existing West Campus Library is one possible 
solution being looked at (the other is a new building 
centrally located in the West Campus Core). Should 
library functions relocate elsewhere, the existing West 
Campus Library facility (BLCC) and the illustrated 
expansion remain viable for renovation and conversion 
to another function. 

New Service Drive 
With the closure of Adriance Lab Road Drive, a new 
service route is proposed north of the Medical Sciences 
Library to maintain access to adjacent buildings. This 
requires preserving the existing vehicular drive to Lot 72b. 

Future Development Capacity 
Several potential building sites are identified near 
the Agronomy intersection, including long-term 
redevelopment of Lot 72b and sites northeast of the 
intersection. These could support a range of academic 
or support uses once existing AgriLife facilities relocate. 
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Agronomy Road Multi-use Paths 
Currently, Agronomy Road lacks complete and 
adequately sized pedestrian and bicycle infrastructure. 
While the 2017 plan proposed a multi-use path along 
the east side, stakeholders have since identified the 
potential benefit of constructing paths on both sides 
of the road. If prioritization is required, the west side 
is preferred due to its alignment with anticipated 
pedestrian flows. Final design and alignment should 
be coordinated with planning for the proposed grade 
separation at the Stotzer intersection. 

Agronomy Road Pedestrian Crossings 
New pedestrian crossings with demand-activated 
beacons are proposed at key locations along Agronomy. 
These crossings will calm traffic, improve safety, and 
enhance connections to transit stops and adjacent 
facilities. 

Future Interdisciplinary Research Clusters 
As existing AgriLife and auxiliary functions relocate, 
several large redevelopment sites will become available 
along Agronomy Road. These areas are well-suited to 
support new interdisciplinary research clusters, similar 
to the existing group of TVMDL, and the Office of 
the State Chemist. Each cluster could accommodate 
2–4 buildings organized around meaningful open 
space. Development should emphasize walkability 
and integrate with the proposed multi-use paths and 
nearby transit service, creating a cohesive, connected 
environments. 

Relocated UHS and UPD Functions from North of F&B 
UHS and UPD functions currently housed in Buildings 
1165 and 1247 will need to relocate—either into new 
or existing facilities along Agronomy Road—to enable 
AgriLife development north of F&B. 

AGRONOMY ROAD 
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utility corridor 

utility corridor 

NORTH OF F&B 

AgriLife Plan 
Completed in Spring 2025, AgriLife’s F&B Road Development 
Strategy provides a long-term vision to consolidate and 
replace aging facilities with poor suitability within the West 
Campus Core and along Agronomy Road. With the exception 
of three elements detailed below, this West Campus 
Development Plan incorporates the recommendations of 
that strategy. The plan supports AgriLife’s mission to remain 
a global leader in agricultural education and research by 
aligning its facility footprint with modern needs. AgriLife 
retains development rights to land north of F&B Road, aside 
from 10 acres deeded to Utilities & Energy Services (UES) 
and 2.7 acres deeded to Transportation Services. 

Note: Existing facilities, including Building 1247 
(Environmental Health and Safety Office Annex) and 
Building 1165 (Environmental Health and Safety Storage #1), 
will require relocation. 

Transportation Services Fleet Center 
Proposed as a 14.5-acre facility, this new Fleet Center will 
replace and expand the existing Agronomy Road site. It will 
accommodate bus storage, maintenance, administration, 
and possibly driver training. Since the proposed site 
exceeds the current 2.7-acre deeded area, implementation 
will require a deed amendment. 

Utilities & Energy Services (UES) Yard 
Behind the proposed Fleet Center, a 14.5-acre site is 
reserved for UES to provide critical storage, laydown, and 
work space supporting campus-wide operations. Since the 
proposed site exceeds the current 10-acre deeded area, 
implementation will require a deed amendment. 

Construction Laydown Yard 
The existing Finfeather yard is proposed to relocate to a 
long-term site farther west. Due to its proximity to housing, 
design strategies should buffer visual and operational 
impacts. Roadway improvements will be required. 
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Framework Integration 
The Western Edge and Bush neighborhoods are 
better connected to the broader campus through a 
strengthened pedestrian framework. Key improvements 
include enhanced pedestrian malls and multi-use 
paths linking to the West Campus Core, as well as a 
new north-south pedestrian spine from the proposed 
Enterprise Avenue path directly to the Bush School. 

Interdisciplinary Research Building (IDRB) 
Positioned to anchor future academic and research 
activity in the Western Edge, the IDRB will provide 
flexible, modern space to support interdisciplinary 
collaboration. The building and its surrounding exterior 
research space will help establish a strong presence for 
discovery and innovation in this growing part of campus. 

General Services Center #2 (GSC 2) 
This facility will consolidate staff and administrative 
functions currently scattered in leased off-campus 
locations, promoting operational efficiency and 
collaboration. An alternate site along Agronomy Road 
in the current location of fleet services may also be 
considered if it becomes available before the POR 
process begins. 

Bush School Expansion 
At 75,000 GSF, this addition will provide modern 
teaching, learning, and engagement space. Design 
should integrate with existing circulation, minimize 
parking loss, and preserve access to what will become 
a key future pedestrian connection. 

WESTERN EDGE & BUSH LIBRARY 

Major existing 
utility corridors 
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West Campus Satellite Recreation Center (WCSRC) 
Addressing rising demand for recreation space, the 
WCSRC will total 45,000–65,000 GSF and serve both 
commuter and residential populations. Generally 
comparable to the Southside Recreation Center, it 
should include increased outdoor fitness space and be 
supported by nearby parking. Two possible sites have 
been identified: 

Site A: south of the GERB parking lot, offering greater 
flexibility for building layout, proximity to lot 113, and 
potential space for future expansion. 

Site B (infill): just east of GERB is more constrained but 
offers strong pedestrian connectivity and easy access 
from White Creek. 

New Pedestrian Bridge 
Carried forward from the 2017 plan, a new bridge will 
link the Western Edge to Athletics and Recreation areas, 
creating a safer, more direct pedestrian connection— 
especially beneficial for access to recreation fields from 
the West Campus Satellite Recreation Center. 

PVFA Production Studio 
This digital production and performance facility will 
enhance campus and community engagement for the 
College of Performance, Visualization, and Fine Arts. Off-
campus alternatives are also being explored. 

Disclaimer: All utility infrastructure locations must be 
verified with Utilities & Energy Services (UES) prior to 
starting any project work. 

WESTERN EDGE & BUSH LIBRARY 

Major existing 
utility corridors 
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Satellite Utility Plant (SUP) #4 
SUP #4 will provide additional utility capacity to serve 
long-term development west of White Creek. Tied into the 
broader utility loop system, the facility will allow Utilities 
& Energy Services to maintain reliable infrastructure for 
the expanding Western Edge. 

Substation Expansion / Backup Power Infrastructure 
To support ongoing campus growth, Utility & Energy 
Services (UES) must preserve space adjacent to existing 
substations to accommodate future expansion or the 
addition of new backup power infrastructure. Proactive 
planning in these areas is essential to ensure long-term 
system capacity, reliability, and resilience. 

Maintenance & Grounds Complex 
As Hensel Park is restored, one option for the displaced 
SSC and grounds operations is to relocate into a 20–25 
acre site in the Western Edge near Building 1083. Final 
location and configuration will require further study. 

Future Development Capacity 
As the West Campus Core approaches full buildout, 
the Western Edge presents a significant opportunity 
for continued campus growth. Though currently more 
remote, this area should be developed with the same 
attention to design, experience, and amenities to ensure 
it functions as a seamless extension of West Campus. 
While the overall development plan maintains sufficient 
parking capacity to support near- and mid-term projects, 
long-term parking demand was not evaluated in detail. 
Given the scale of potential future development in the 
Western Edge & Bush neighborhood, one or more new 
parking structures will likely be needed over time. Any 
future garage should be centrally located within the 
neighborhood and well integrated into the pedestrian 
network to ensure accessibility. 

WESTERN EDGE & BUSH 

Major existing 
utility corridors 
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IMPLEMENTATION 
05 
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Planning efforts like the West Campus Development 
Plan are designed as flexible frameworks to guide 
long-term campus growth. Given the dynamic nature of 
higher education, these plans must remain adaptable to 
evolving needs, opportunities, and constraints. 

This implementation chapter outlines one possible 
path forward based on current priorities, the status 
of projects already in the capital review process, 
and general thinking at the time of publication. For 
immediate projects—those under construction, in 
design, or with completed Programs of Requirements 
(PORs)—the implementation timeline is relatively 
certain. For mid-term priorities, timelines represent an 
informed projection. Other elements, such as major 
landscape projects or long-term facilities without 
defined programs, remain more speculative. 

Even so, estimating project timing based on today’s 
needs enables preliminary capital planning and early 
coordination of supporting infrastructure. It is important 
to recognize that these projections will inevitably shift 
as the campus continues to evolve. 

Chapter Definitions: 

Near-term: 0 to 7 years 
Mid-term: 7 to 12 years 
Long-term: 12+ years 

IMPLEMENTATION OVERVIEW 
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The West Campus Development Plan identifies preferred 
locations for key projects along with longer-term 
development opportunities to accommodate evolving 
campus needs. These locations were arrived at through 
extensive stakeholder engagement. As noted on the 
adjacent graphic, select projects have alternative 
locations that are being considered. 

BUILDING PROJECTS 

PVFA Production Studio 

Bush School Expansion 

General Services Complex II 
West Campus Satellite Recreation Center 

Interdisciplinary Research Building 

Gardens Phase 2: Learning Center 

Discovery Drive Parking Garage 

West Campus Housing Expansion 

White Creek Community Center Expansion & ResLife Offices 

Campus Life or Academic Buildings 

School of Public Health Complex Expansion 

Mays Building #3 

Medical Science Library Renovation 

Center for Learning Arts & Innovation (CLAI) 
Performance Center 

West Campus Learning Commons 

Exhibition and Archives Hall 
Aplin Center 

Linda & Dennis Clark ‘68 Small Animal Teaching Hospital (SATH) 
Research 

AgriLife “North of F&B” Plan Implementation 

Fleet Services Complex / Utilities & Energy Services (UES) 
New Construction Laydown Yard 

Future Development Capacity 

Future Development Capacity / Future Garage 
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The adjacent table reflects current thinking and 
priorities for new building projects, but should 
be viewed strictly as a starting point for ongoing 
coordination, not a fixed schedule. 

PHASING - BUILDING PROJECTS 

See graphic on previous page for proposed locations: 

*All projects, their attributes, and delivery timelines are anticipated but contingent  on TAMU and Board of  Regents approval 

Identified Building Projects Current Assumptions* Current Status Anticipated* 

Project Name Estimated Size (GSF) Floors At Report Publication 
Construction 

Start 
Substantial 
Completion 

Linda & Dennis Clark ‘68 Small Animal Teaching Hospital (SATH) 135,000 2 In-Design or Construction 2024 2027 

Aplin Center 200,000 3 In-Design or Construction 2025 2028 

PVFA Production Studio* 30,000 2 RFP at Initiation 2026 2027 

Discovery Drive Parking Garage & Liner Building (Food Pantry & Office Space)* 20,000 (liner only) 5 POR Complete/ Near Design 2026 2028 

Center for Learning Arts & Innovation (CLAI) - Academic Building* 187,000 5 POR Complete/ Near Design 2026 2029 

Medical Science Library Renovation - Level 1* 19,250 1 POR Complete/ Near Design 2027 2028 

Mays Building #3* 156,000 4 POR Complete/ Near Design 2027 2029 

West Campus Learning Commons* 112,000 4 POR Complete/ Near Design 2027 2029 

Research* 125,500 3 POR Near/at Completion 2028 2030 

New Construction Laydown Yard* 12.7 acres 1 Near-term (Pre-POR) 2027 2027 

Bush School Expansion* 75,000 5 Near-term (Pre-POR) 2028 2030 

Fleet Services Complex / UES* 14.5 acres each 1 Near-term (Pre-POR) 2028 2030 

General Services Complex II 200,000 5 Mid-term (Tracking) Future Future 

Interdisciplinary Research Building 120,000 to 200,000 5 Mid-term (Tracking) Future Future 

Campus Life: Student Commons 250,000 6 Mid-term (Tracking) Future Future 

Campus Life: Student Health Services 150,000 to 230,000 6 Mid-term (Tracking) Future Future 

Campus Life: West Campus Library Expansion or Replacement 160,000+ 8 Mid-term (Tracking) Future Future 

Performance Center 200,000 to 260,000 2 Mid-term (Tracking) Future Future 

West Campus Housing Expansion - Phase 1 ~1,400 beds (res hall) 6 Mid-term (Tracking) Future Future 

West Campus Housing Expansion - Phase 2 ~1,000 beds 6 Mid-term (Tracking) Future Future 

West Campus Satellite Recreation Center 45,000 to 65,000 2 Mid-term (Tracking) Future Future 

White Creek Community Center Expansion & ResLife Offices 55,500 2 Mid-term (Tracking) Future Future 

Exhibition and Archives Hall Unknown 3 Longer-term (Aspirational) Future Future 

Future Garage 2,800 spaces 5 Longer-term (Aspirational) Future Future 

School of Public Health Complex Expansion 45,000 to 60,000 3 Longer-term (Aspirational) Future Future 

The Gardens Phase 2: Learning Center Varies - Longer-term (Aspirational) Future Future 

West Campus Housing Expansion - Phase 3 TBD bed count 6 Longer-term (Aspirational) Future Future 

Agrilife Development Plan Implementation (Multiple Projects) Varies - Varies Phased Phased 
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In addition to new building projects, the West Campus 
Development Plan identifies numerous open space 
enhancements and the major infrastructure investments 
needed to support significant growth. Most open space 
improvements will be phased alongside the building 
projects they connect to, with each project responsible 
for site work within its boundary. However, some major 
open space projects either exceed the scope of what 
individual projects can deliver or address high-impact, 
campus-scale needs requiring a more integrated design 
approach. These are listed below as “Major Independent 
Site Projects.” Each will have a highly transformative and 
positive impact on campus, but may require independent 
project development and funding. 

Major Independent Site Projects: 

SITE & INFRASTRUCTURE PROJECTS 

Gardens Phase 2: Gardens & Outdoor Program 
White Creek Headwater / “Knuckle” Connection (Lot 98) 
Grade Separation - Kimbrough Blvd. & Reed Ped. Mall 
West Quad Improvements 

B-Quad & Lot 72a Transformations 

The Promenades Pedestrian & Amenities Build-out 

Grade Separation - Agronomy & Raymond Stotzer Pkwy. 
Agronomy Road Improvements and Multi-use Path 

Olsen Rd. / Old Main Dr. Pedestrian Table 

Grade Separation - Olsen Blvd. 
Extension of Pickard Pass 

Western Edge to Penberty Pedestrian Bridge 

Enterprise: Substation Expansion / Backup Power 

Satellite Utility Plant #4 (SUP-4) 
Satellite Utility Plant #1 (SUP-1) Expansion 

Agronomy: Substation Expansion/Backup Power 

Utilities & Energy Services (UES) 
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PHASING - SITE & INFRASTRUCTURE 

The adjacent tables reflect current thinking and priorities 
but should be viewed strictly as a starting point for 
ongoing coordination, not a fixed schedule. 

See graphic on previous page for proposed locations: 

Major UES/Infrastructure Projects Current Assumptions* Current Status Anticipated* 

Project Name Estimated Size (GSF) # of 
Floors 

At Report Publication 
Construction 

Start 
Substantial 
Completion 

Satellite Utility Plant (SUP) #1 Expansion 18,500 1 In-Design 2026 2028 

Utilities & Energy Services (UES) 14.5 acres 1 Near-term (Pre-POR) 2028 2030 

Agronomy: Substation Expansion / Backup Power 1.25 acres - Mid-term (Tracking) Future Future 

Enterprise: Substation Expansion / Backup Power 1.25 acres - Mid-term (Tracking) Future Future 

Satellite Utility Plant (SUP) #4 30,000 1 Longer-term (Aspirational) Future Future 
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*All projects, their attributes, and delivery timelines are anticipated but contigent on TAMU and Board of Regents approval 
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*All projects, their attributes, and delivery timelines are subject to Board of Regents approval 

Major Independent Site Projects Notes Anticipated* 

Project Name Parameters / Coordination / Justification 
Construction 

Start 
Substantial 
Completion 

The Promenades Pedestrian & Amenities Build-out Proposed building projects will contribute, but campus 
investment required to complete space at desired level Near-term Near-term 

White Creek Headwater / the "Knuckle" Connection (Lot 98) Requires concurrent completion of service drive re-
alignment Near-term Near-term 

Olsen Rd. / Old Main Dr. Pedestrian Table Functions as pedestrian-prioritization of the campus' primary 
framework axis linking East and West Campus 

Near-term Near-term 

Grade Separation - John Kimbrough Blvd. & Reed Pedestrian Mall Near-term prioritization recommended due to existing 
pedestrian traffic volume in the nearby commuter lots 

Mid-term Mid-term 

West Quad Landscape, Pedestrian, & Bike Improvements Holistic improvements to the West Quad Mid-term Mid-term 

Extension of Pickard Pass 
Connect the pedestrian improvements from the Pickard Pass 
to the Kimbrough Grade Separation Mid-term Mid-term 

B-Quad & Lot 72a Transformations Open space improvements north and south of Wehner Mid-term Mid-term 

The Gardens Phase 2: Gardens & Outdoor Program Multiple components, can be developed similtaneous or in 
phases Mid-term Phased 

Western Edge to Penberthy Pedestrian Bridge Exact alignment subject to additional study. Mid-term Mid-term 

Agronomy Road Improvements and Multi-use Path Can be completed at any time, should be coordinated with 
plans for the Stotzer Grade Separation's alignment Long-term Long-term 

Grade Separation - Raymond Stotzer Pkwy. Subject to additional study to identify best format and 
configuration 

Long-term Long-term 

Grade Separation - Olsen Blvd. Elevated cost beyond what adjacent projects can likely 
support Long-term Long-term 
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The West Campus Development Plan evaluates parking 
capacity and demand at a high level. As much of the 
anticipated growth will occur on existing surface parking 
lots, a significant portion of the current inventory is 
expected to be displaced. To offset this loss, the plan 
proposes three new parking garages. Collectively, these 
garages can be sized to match or exceed the current 
parking supply in West Campus. Over the longer term, 
the plan identifies three potential strategies to expand 
parking capacity as demand increases and resources 
allow. The next page analyzes anticipated parking 
capacity over time. 

Discovery Drive Parking Garage & Liner Building 

Future Parking Garage - Reed Arena 

Future Parking Garage - Cater-Mattil 
Future Surface Parking - AgriLife Plan 

Longer-term Parking Garage Option - Western Edge 

Longer-term Parking Garage Option - Reed Arena #2 

Future Development Capacity/ Future Garage 

A 

B 

C 

D 

E 

F 

G 

A 

B 

F 

G 

D 

Major Parking Projects Anticipated* 

Project Name 
Parking 
Spaces 

Construction 
Start 

Substantial 
Completion 

Discovery Drive Parking Garage 2,000+ 2027 2028 

Future Parking Garage - Reed Arena 2,800+ Future Future 

Future Parking Garage - Cater Mattil 2,300+ Future Future 

Future Surface Parking - AgriLife Plan 1,000+ Future Future 

Longer-term - Western Edge Garage TBD Future Future 

Longer-term - Reed Arena Garage #2 TBD Future Future 

Longer-term - Future Development 
Capacity/ Future Garage TBD Future Future 

Alternative Site 
Options, additional 
garage, or future 
development capacity 

Location TBD 
E 

*All projects, their attributes, and delivery timelines are 
subject to Board of Regents approval 

PARKING PROJECTS 

C G 
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Parking Needs by Phase 
The chart tracks the total parking space count across 
various phases of the plan’s implementation. The base 
of each stacked bar represents the previous phase’s 
total, reduced by the number of spaces lost to new 
building sites. The segments stacked above show 
proposed parking additions for that phase, primarily in 
the form of structured garages. Ideally, garages will be 
delivered in a way that prevents overall parking capacity 
from falling significantly below the approximately 
14,000 spaces that exist today—supporting the goal 
of maintaining a net-neutral parking balance on West 
Campus. 

Longer-term Parking Capacity 
Beyond the build-out demonstrated in the West 
Campus Development Plan, three strategies have been 
identified to either increase parking capacity or support 
continued future development. First, the Reed Arena 
Garage will need to be constructed with 2,800+ spaces 
to align the long-term parking supply with existing 
levels. Second, as discussed in the existing conditions 
analysis, a 2,000+ space garage will be required on the 
western edge of campus to replace Fan Field once 
that area is redeveloped. Finally, 1,000+ surface spaces 
will need to be included in the relocation of AgriLife 
facilities as they are rebuilt north of F&B Road. Each 
of these parking solutions should be revisited as more 
detailed program and design information becomes 
available. 

Inventory Management 
A parking space replacement policy is recommended 
for the university’s consideration. To maintain 
adequate parking capacity on the West Campus, new 
construction projects that remove existing spaces 
should dedicate proportional cost responsibility for 
replacing the lost capacity. 

PARKING IMPLEMENTATION 

0 

5000 

10000 

15000 

20000 

25000 

Future Capacity Spaces 

Long-term Spaces 

Mid-term Spaces 

Near-term Spaces 

POR Stage Spaces 

Remaining Spaces 

WCG + Lot 104 

Future 
Capacity 

Long-term 
(aspirational) 

Mid-term 
(Tracking) 

Near-term 
(pre-POR) 

POR StageIn ProgressExisting 

WEST CAMPUS PARKING OVERVIEW 
Total Existing Spaces Totoal Lost Spaces Total Added Spaces Net Total Spaces 

Net Total + Future 
Capacity 

18,041 - 8,014 + 7,855 17,882 23,682 
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Preliminary Site Boundaries 
Texas A&M and the Texas A&M University System require 
a Program of Requirements (POR) for all major facility 
projects. POR’s outline the programmatic needs and 
vision for a proposed facility and are developed after 
the Executive Facilities Committee (EFC) approves the 
Campus Project Development Request. 

One critical step in the POR process is identifying site 
boundaries—not just for the building footprint, but 
also for the surrounding area needed to ensure strong 
connectivity and cohesion. The potential site boundaries 
and site areas shown here are intended to support future 
projects as they move into the POR phase. The Office 
of the University Architect retains discretion to adjust 
or subdivide these sites based on evolving needs and 
project-specific considerations. 

Campus Building Project Management Process 
Summarized below, detailed information about TAMU’s 
overall Capital Project Review Process can be found on 
the Office of the University Architect’s website. 

Step 1: Needs Identification - concept and strategic need 
is presented to the Strategic Budget Council. 

Step 2: Concept Development - Campus Project 
Development Request form submitted to the Office of 
the University Architect who ensures sufficient data to 
receive EFC authorization to move forward. 

Step 3: Pro Forma Development - a detailed project plan 
and pro forma are prepared to request approval from the 
EFC to proceed with creating a POR. 

Step 4: Program of Requirements Development 

Step 5: Project Execution 

SITE BOUNDARIES - WEST CAMPUS 
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SITE BOUNDARIES - AGRONOMY RD. 

The potential site boundaries and site areas shown here 
are intended to support future projects as they move 
into the POR phase. The Office of the University Architect 
retains discretion to adjust or subdivide these sites based 
on evolving needs and project-specific considerations. 

Detailed information about TAMU’s overall Capital 
Project Review Process can be found on the Office of the 
University Architect’s website. 
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APPENDIX 
06 
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OPEN HOUSE FEEDBACK 
06.1 
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OPEN HOUSE FEEDBACK 
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How much time do you spend on West Campus 
during a typical week? 

"I don't spend 
any time in Wext 

Campus" 

Staff ■ Students ■ Faculty 

"I spend a little time 
in West Campus 

every week" 

"I spend around 
half of my time in 

West Campus" 

"I spend most of 
my time in West 

Campus" 

"I spend all my 
time in West 

Campus" 
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How do you typically move between East Campus 
and West Campus? 

GOLF CART 

Walking / Wheeling 

By Bus 

• Driving 

• Biking / Scooting 

Other 

0 10 20 30 40 50 60 

■ Faculty ■ Students ■ Staff 
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OPEN HOUSE FEEDBACK 
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Engagement Overview 
What do you like the most about West Campus? 

VJ 
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C: 
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en 

Gardens 

Gardens 

The serenity & calmness 

Any valid permit parking Reed Arena 

Chick-fil-a & Convinience Store 
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Engagement Overview 
Do you want to share anything else about West Campus? 

Feels Disconnected 

Too far to walk 
Streets not safe enough for pedestrians 
Needs more crosswalks 
Love the peacefulness, but feels very disconnected 
It doesn't feel as developed as the rest of A&M 

Feels very tan & desert like 
Connectivity is critical 
A number of departments are physically isolated 
from a majority of their colleges 
Feels very siloed 
Does not feel like a campus 

Access & Mobility 

Need transportation routes to more than MSC 
Connectivity is critical 
Need scooter speed bums everywhere 
Dedicated paths for PEVs and mobility devices 
Need a bus depot for major routes 
Travel time between the campuses is a concern 

Consider easy access of PT faculty for quick in & out 
to other jobs 
Intersection at Reed is dangerous and impossible to 
get through especially at peak times 

Parking 

Too many surface parking lots 

Need visitor parking by the gardens 
More parking garages, less surface spaces 
Lots of creepy parking lots 
Horrible traffic across the railroad and exit roads 
Concern about parking for staff & faculty 

Sports events take over parking, limiting evening/ 
weekend activities 
Lack of parking in general 

Building updates 

Old & ageing facilities & Infrastructure 
Looks like a trailer park in some areas 
Transit, fleet & agronomy buildings need updating 

Agronomy Rd & north of University Dr need 
modernisation 

Student + Collaboration Spaces 

Need a more student oriented building, 
not just MSC 2.0 
Need more reliable and quiet study spots 

Need more inter-disciplinary pockets of innovation 
rather than "siloed" regions 

Need more food options through the West Campus 
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Engagement Overview 
One BIG Change to the West Campus 

• 
• 

Students 

Food: More Options & 
Open Late 

More Green Spaces & 
Open Space 
Enhancements 

More Quiet & Study 
Spaces 

Other: 

More Non-Academic Student Spaces 

Pedestrian Enhancements & Safer 
Transportation 

UHS 
Another Library 
More Housing 
More Parking 
Art Pavilion/ Gallery 
Make the Campus More Visually 
Appealing 

Staff Faculty 

• 
Pedestrian Enhancements o Pedestrian Enhancements 
& Safer Transportation & Safer Transportation 

• 
More Common Spaces for • Food: More Options & 
Students Open Late 

• 

More Green Spaces & 
Open Space 
Enhancements 

Other: 

UHS 
More Study Spaces 

Food· More Options & Open Late 

Another Library 
More Parking 
More General Office Space 
Updated Research Facilities 
Academic Advising Offices 

• 

Cultural & Performing 
Arts District by Bush 

Other: 

More Study Spaces 
Another Library 
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What do you wish there was more of on West Campus? 

Food Venues Meeting & 
Collaboration 

Spaces 

More & 
Better 

Pedestrian 
Connections 

Outdoor 
Community 

Spaces 

Indoor 
Community 

Spaces 

Indoor 
Study & 

Quiet 
Spaces 

Outdoor 
Study & 

Quiet 
Spaces 

Bike 
Infrastructure 

Exhibition 
& 

Performance 
Spaces 

Recreation 
& 

Fitness 

Second Students’ Choice 

■ Staff ■ Students ■ Faculty 

• ; 

• 
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ALTERNATIVES 
06.2 
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CATER MATILL GARAGE 

ALTERNATE 1: On the New Redevlopment ALTERNATE 2: Lot 72b ALTERNATE 3: Lot 80 
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LIBRARY 

ALTERNATE 1: Extension to the West Campus Library ALTERNATE 2: 250,000+ GSF Joint Library and MSC Facility 
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REC CENTER 

ALTERNATE 1: ALTERNATE 2: 
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GSC 2 
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PVFA DIGITAL PERFORMANCE 

ALTERNATE 1: ALTERNATE 2: 
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TEXAS A&M AGRILIFE: 
F&B ROAD DEVELOPMENT STRATEGY 

06.3 
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Completed in Spring 2025, the F&B Road Development 
Strategy outlines the College of Agriculture & Life 
Sciences’ preferred long-term vision for its facilities on 
Main Campus. The study reviewed space needs, facility 
conditions, and site characteristics, resulting in a phased 
development strategy to support AgriLife’s future growth 
by relocating many functions to the land north of F&B 
Road. 

The report notes that many AgriLife facilities along 
Agronomy Road and in the West Campus Core are at 
or beyond their useful life and are not suitable for 
renovation. Instead, it proposes a gradual relocation 
of these functions into land north of F&B Road that is 
already deeded to AgriLife. This strategy creates a more 
cohesive AgriLife zone, embedding learning and research 
facilities connected to outdoor spaces and resources 
that are essential to AgriLife. 

The relocation plan includes the eventual migration of 
functions currently housed in HEEP, Kleberg, Horticulture/ 
Forest Sciences, the Cater-Mattil research compound, 
and other facilities along Agronomy Road. 

The West Campus Development Plan generally 
incorporates the recommendations of this study, 
with one key difference: it preserves dedicated space 
along the northern edge of the AgriLife precinct 
(west of Finfeather Road) for campus support and 
auxiliary functions. In addition, implementation of this 
strategy will require the redevelopment of F&B Road to 
accommodate increased capacity, enhance safety, and 
introduce sidewalks and other pedestrian improvements. 
These adjustments are described in the main body of this 
West Campus Development Plan report document. 

Note: blank pages without content from the report are not included for formatting efficiency 
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document) 
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F&B Road Oevelopm,nt StJete!J'j 

Project Introduction 
TexasA&MAgnL1fe (Agnl1fe) IS the largest comprehensive agnculture program ,n the 
natron-combmmg state agenctes and the College or Agncultural and L,fe Scu~nces w1th1n 
the Texas A&M University System. Agnl1fe leads state research, extension, and education• 
al in1t1at1ves that provide 1nfiuent1al, 1nnovat,ve, and se•ence•based solutions that connect 
agnculture and healthy lives, 

Agnl1fe has extens,ve fac,l,1,es of varying age and cond,11on located throughout the 
Bryan-College Station area. These fac1l1t1es support education, research, and outreach for 
Texas A&M Universrty, Texas A&.M AgriL1fe Research, and Texas A&M Agnl,fe Extension. 

Agnl1fe has tdent1fied a need to review assets on the Texas A&I.JVI University campus to 
understand the1rcond1t1on and to plan f0< capital renewal. Many fac,l1t1es are not cur-
rently serving the 1nst1tut1on's educational or research mission and are well beyond their 
useful l,fo expectancy. These assets are mcstly d,str,buted throughout West Campus and 
Agronomy Road. 

After completing a pkmnln9 framework for resources along Agronomy Road ,n 20~3. Agnl· 
1r~ determined that a strategic viS10n for land located west of Agronomy and Fmfeather 
Roads, north of F&B Road, and east of Harvey Mitchell Parkway will be cr1t,cal to future 
success. Part or an internal planning effort related to educational and research 1nItiat,ves, 
the resulung F&B Road Development Strategy estabhshes a strateg,c vis<>n forthlS acre-
age, considers ex.1st1ng assets for relocation, and documents existing site character1st1cs 
that will inform future growth. The development process was structured to include: 

VtS1oning session to establish stra1egIc goals 

• Review of ex,sting West Campus and Agrooomy Ro.ad fac1l1t1es, square footage, and 
reported cond1t1on 

• Review of exsst1ng site charactenst1cs including topography, floodplain, wetlands: 
delineation, access, and ut1l1ty ,nformat1on 

• Development of• short-term and long-range strategy to gu,de future development 

Propos.ed in1tral development prOJects rel.i,ted to f:ac1l1ttes, site, and mfrastructme 

F&B Road Oevelopment St!ete!J'j 

Strategic Vision 

Create an A,gncultural Complex of f.ac1lities that are state•of-the art and showcase agncul-
tural and lire sc·ences education and research 

Replace fac,l,t,es that are well beyond their useful l,fe expectancy and do not reflect 
the quality of AgnL1re educational programs and its research enterpnse 

H1ghl1ght AgnL,fe programs ,n a way that IS acc,ss,ble to students, faculty, staff, 
mdustry partners, and the general public 

Become a recruitment and retention tool for students, faculty, and 1ndustfy partners 

Attract investment and commitment from mdustryand philanthropic partners to 
support 1n1t1JI capita: investment, operations, and mamtenance 

Emphas,ze agriculture as a cntical part of the Umversuy's land-grant m1ss1on 

Demonstrate connections between the classroom, the laboratory, and the field 

• Embody the campus master plan goal to create agricutrurat living and learning labo• 
ratory env,ronments at the campus level in the F'&B Road character zone 

• Integrate classroom act1vit1es w,th expenent1a,I learning 1n a more seamless manner 

Consider how to create an 0911cult.urat ecosystem where the physical environment reflects 
the educational programs and AgnL,fe research collateral 

Match existing land charactenst,cs w1lh complementaryAgr1L,fe programs 

Create a framework that zooes land characteristics to their highest and best use 

Create a cons,d,red entry and approach that contnbutes to a physical identity for 
Agnl1fe programs 

Plan for mtent10nal publ,c access that 1s thoughtful. consid,red, and engag,s/edu-
cates the publ,c In m,ddle areas such as circulation and interst1t1al space 

Agrilife Resources in 
Bryan-College Station 

F&B Road Development St!et,!J'j 

Texas A&M Agrol,fe has vaned resources located throughout the Bryan-College Station 
region. While most educational and adm1n1strat11Je functions reside on West Campus, 
A.gnL1fe has multiple resources throughout the region related to hands-on expenenttal 
education and research ,n plant sciences, animal soences, entomology, food science and 
technology, and land management. 

The 1nst1tut1on rnanagesgreenhouses, agr1cuhur3I bu1ld,ngs, animal barns and service 
structures, farm land, pasture. land, ;md aquaculture ponds to support educational and 
research excellence. 

The following informat<>n IS b<1ef summary of th• Agro Life resources ,n the Bryan-College 
Station area. 
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J.oeo:fd or,FUJ R«rl, "1UM fao~1i£"iH•ielpdtrf» Thol'rlO! 

G H,!det,f'Q<1({ Ov\1 '50E~tComplet{«tqut1treoth.r,-;, 
mtWCh o,,,~1toth, or,d ot~/Jc P,OfjiX'Ynl'V), ondth<t f(pl'lf 
Nuttition ~:torch of'ld ~p,odu(tr,st Ttad,ng Ctnt«for ~~­
l';ln rt1..ord1 ond hr9h-1mp«t feorrrrig t'?'Mfi'IUS for orrmol 
tv,bor).c/ry, ho,:dfo·19, yourtf} "'«~ ttle!opmem ood uo;n,,:ig.. .and 
l®Cto:ory(110li~eifornvir,r.i6'>ondr~onrt1-f'on:h 

7 F&8Road 
Ad.Jiflev'ld. A91t.J(t (00~~1t$ lo(Qttdoror>gF'&.8 ROO'd l'ldv,1t Ult 
Scow M>r«rf'-Grofoa¥ry(«Loi..'11ondGordcn Rf"$W('l\ rht 
~f tltb::art ¢nd ~n.Yt,)l'OI Enu,,,·,»togyfool:y, :~ Sorl 7~!11'19 
l~ Ol'ldth1Auromo:>td'Prtci1JfJt1~ft'IOtjp,1'19Gft-~hou-.t 
.Aueoge entrld1 non}, r,0 1,1illcAliJflO ~OrVf pr<Mdes v~ 

wpport.(!htanondm.ta,chrMlple,tSprxe 

F&B Road aev,topm,nr StJ21,g,; 

8 Poultry Sclonco Rfs•arc~ Teaching, and Exl,ns.,. Cent&r 
JMHJ,m,:i:l«ot~d SO/Aho{ tht Eor:trWOOd Airport andp(CM<ks 
fool~t for .edt.i::at.M, fi!'seorch, af'ld ourreoch 

9 Ecology and Natural Resource !•aching Area (ENRTA) 
?,r,i•«rebdogcd ~tld :.toeiorut~bythf Dtporllt'IMC oJ 
Rangeland, W,ldofeondf~het,n Man09tml"rl't ti;>p,CMd~~d 
bcitdlirorn.ng°"portin-trttondreiftXdt{«.m«nthobyand 
ro~dm:'.lflll9E'~nrwftihttd.ogy 

10 RELllS C.mpus 
Te-1.0S A&.M .Agm.Jf~ p,r.aiceon d,,e llHllS t;:ampui 111dude5 °" 
Agnculrure om W«if~ Educovon Comple.., the fo1n Hcay 
See lab. :ht Antnd ReproductJvt orYJ Sr,:ll"('hnoic,gy Ctr~~ (cKI· 
dl'!'COf)~fUCtrOl"t).c,.,JonewMtMSciitrtetCfrUtr{o,tto::hng 

andme<Jtchfindr.;;19") 

11 0.0. 6"1~r Jr. Anlmal Scl•nc• Compo, (ASTREC) 
S,,ippo,t: !tO<"h"9, rt1tor(h, 0(1-(ffd>!'Mr()tl ~/o, l)'lr~f rtJ, 

e,xf~dte Tt,cnA&MShttp OttdGoor{1flter, the r,~s 
A&MBu((enm,ooitaboro-torys~foraiimotnumaonond 
pl,y,,,/09> 

12 lexasA&M Research farm Seivke 
The TewosA&/Jt Jl~O)fcrmcawrno{ ~fiCDl'lt IX.llOIJf 
wr..r of 11-it ~Qlc,j Rro'tr l'hrs «rtogr t-t,f'pO(U rttt-Or'Ch o,:~s 
f~ Collf9t of Agi,(uit~ andl.i{t Sc,trtu~ 1ewo: A&.'A ~Lift 
Rt-;e«(~ondTtJ:Ot.A&M~li{eftUrtS"tOrl Cl,M'Ytn:rffl(rd, 
1ndud-n plan1 ~ed119, ""°'1e'l)' rn.Zr. crop rorooon sys rems. 
wttd $('11fnct, 'lol (ttflbty. grtt.dlov-;.t go~ ,,,.no1~ of'ld 
Mt~ttvo!J9h bt9t-w:i(emM1dtotld C,(trlbnur!V, {lr'IOl,I 

ptotrts~ 

13 a.,1 can, Sys1ems 
Ari 8oo·a«« <ot:it~h loco:td 1111he 8ro1~ frvtfbonomrortd 
rn&mt0tt(Otlt»y(0t nstorchand~u 1eoch1119,thit1anch 
m(hl'llOffl'OstOtYJ ng«M herd cf XJflcomrneroa/('.GIWs thotc(),.W 
,nth. P-'1f19ondortused(ortf'amngon.dre~h 

14 Hor1Cutture kachingand Research Education Center 
(HOllTTREC) + Pecan Otthanl 
Gre.fdloust ~t-' ond preen~ HXIJ~ed...,,m of :M 
&o.zos RIV~ ~outhofRaymondSux.:erP°"'4,oy 

15 Aquacutture R,se,rch Teaching facility (ARIF) 
Otd1coredt<1ftsectchond t~r,g tN!prome>:es thedMJ. 
opmMt of a rlJ<Jfld~oor bas.is forworm-..(lter oq.:.«"'rw 
ando~t,c~andir'l(/udttloboro,on~hordien11f0f'rtd 
drr.A'f'lond orhfr~tCJn o,,d o JO-pond (;CJ)l)lti:. 

F&B Road Oev,Jopment StJ2t,g'/ 

Renewal Opportunities 
In rev1ewmg resources located throughout the Bryan-College Station region, two regions 
on the TexasA&M Unwers1ty campus have S1gmficant near•term renewal opportuo1t1es for 
Texas A&M AgnL1fe: 

• Agnlife Corridor on West Campus 

• Agronomy Road 

While AgnL,fe has recently invested ,n both the new construction and renovation of ex,st-
1ng fac1lit1eson West Campus, many bu1ld1ngs on West Campus and along Agronomy Road 
are m s1gmficant need of capital renewal as they provide cnt,cal resources for teaching and 
research. 

On West Campus, AgriL1fe has recently invested ,n the Headquarter's bu,ld1ngs, n~w re-
search laboratory space for Plant Pathology, and new research space for Nutrition and the 
Institute for Advancing Health through Agnculture. Rema,n1ng fac1llt1es, however, represent 
significant operational challenges related 10 bu1ld1ng systems and the ab1l11y to provide 
reliable 1nf,astructure for Agr1L1fe's research enterprise. The following 1nformat1on provides 
a basis for understanding wt-uch bu,ldings have s1gn,ficant deficiencies and bas,c informa-
tion rela1ed 10 square footage, age, and cond1t1on. Eight facilities, designated with a dashed 
outline-, have been identified as candidates for future renewal or replacement: 

HEEP Center 

Hort1cultufe / F°'est Science Bu1ld1ng 

Kleberg Center 

Price Hobgood 

Ag Eng1neenng and Power Machinery Bu,ld1ngs 

• Ag Eng1ne<!rong Research Lab and Shop 

Cater-Matt,! Hall 
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Agrilife Corridor on West Campus 

F&B Rl>Jff Oeve/opment Strategy 

HEEP Center 

Built 1977 i?~ 
7 Floors 

~ ~<> THECB Type: 1 General Purpose r, 
Building 

THECB Reported Condition' "''· 
3, Remodeling B 

~ ~(""'-

;f' ~'\) 
, 

The facility requires major phys• 
ical updating and/or modern- ( 
ization. The approximate cost of • W' 

Remodeling B is greater than 251' - -
and less than 50% of the estimated replacement cost of the building. 

Primary Space Types 

Classroom + Auditorium 

Instructional+ Study Lab 

Research Lab 

Office 

Exhibition/Gallery 

Shop 

114,619 asf/175,020 gsf (existing) 

208,398 gsf (replacement, s 596 efficiency factor) 

• Building hos srgniftcont choltenges related to M(P infrosttucWre; recommend revising THECB 

repDrted condition to • 4, Remodelif19 c• 

F&B 1/ood Oeve/opml/f~ Strategy 

Horticulture/Forest Science Building 

Built 1984 ~ r . 6 Floors i~~" THECB Type: 1 General Purpose ~ 
Building , 
THECB Reported Condition' 2' ... 

3, Remodeling B -~~bt,, 
The facility requires major phys• <iiA.i~ 
ical updating and/or modern- GAJ<'-•, 
izatlon. The approximate cost of ,'ia1 
Remodeling Bis greater than 259' 
and less than 50% of the estimated replacement cost of the building, 

Primary Space Types 

Classroom + Auditorium 

lnstructiOnal Lab 

Study Lab 

Research Lab 

Office 

Study Space 

74,747 asf/118,648 gsf (existing) 

, J 5,904 gsf (replacement, 551' efficiency factor) 

• Building hos si9nificonr chollenges re/oted ro electricol infrosrrucwre 

12 fdry~and~•~AlditPwfe.~&tgnt"elll"l9-fi<x1Lit!1ShahStr:tdi 

-~ 
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Kleberg Center 

Built 1978 

6 Floors 

THECB Type: 1 General Purpose 
Building 

THECB Reported Condition' 

4, Remodeling C 

The facility requires major re• 
modeling. The approximate cost 
of Remodeling C is greater than 
50% of the estimated replacement 
cost of the building. 

Primary Space Types 

Classroom ♦ Auditorium 

Instructional Lab 

Research Lab 

Office 

Animal Quarters 

115,603asf/165,031 gsf (existing) 

210,187 gsf (replacement, 5 5% efficiency factor) 

• Building hos significant challenges retored to MEP infrawucrure 

F&B Road Oem,pme,,1 Slrotegy F&B Road Oevetopmeni Stro1egy 

Price Hobgood 

Bu,l\ 1985 

1 Floor 

THECB Type 1 General Purpose 
Butld,ng 

THECB Reported Cond1t,on 

3, Remodeung a 
The /ac,uty requires ma1or phys-
;cal updating and/or modern-
ization. The approximate cost of 
Remodel,ng e is groter than 25% 

and less than 5o<i< of the estimated replacement cost of the build,ng 

Prima,y5pace Types 

Research Lab 

Study Lab 

Office 

19,067 asf/27,666 g1f(ex,st1ng) 

36,697 gsf (replacement, 52% eftk,ency factor) 

Ag Engineering Power and Machinery 

Built 1963 

2 Floors 

THECB Type 1 General Purpo« 
Bu,ld,ng 

THECB Reported Condition 

3, Remodeling 8 

F&B Rood Oeve/cpment Sttategy 

The fac,lrty requires ma1or phys-
ical updat,ng and/or modern-
ization. The approximate cost of 
Remodel,ng e ,s greater than 25"' 
and less than 50'!< of the es.,mated replacement cost of the build,ng 

Pnrmry Space Type< 

Instructional Lab 

Demonstration 

Office 

17,061 asf/18,269 gsf(exrst1ngl 

28,435 gsf(replacement, 60% efficrencyfactor) 
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Ag Engineering Research Lab and Shop 

Bu,h 1960 

, Floors 

• THl':CB Type· 5 Ag1icultural Servicos 
Building 

THECB Reported Condition• 

1, Satisfactory 

The faciutyis suitable forcon-
t1nued use with normal mainte• 
nance 

Primary Space Typos 

Field S.,rvice 

Central Storage 

6,848 asf/7, 136 gsf (existing) 

10,535 gsf(replacement, 65'11\ efficiency factor) 

<::, 
~ 

,,,. ' 
., ~ 

✓ ~,\ ~ 
·~~ 

'Building structure Is beyond Its useful Uf, expectancy, recommend revi,lng THECB 
reported condition to 'J, R,modeling s' 

Cater-Mattil Hall 

Built 1980 

2 Floors 

THECB Type: 1 General Purpose 
Building 

THECB Reported Condition 

1, Satisfactory 

The facility is suitable for con-
tinued use with normal mainte-
nance. 

Primary Space Types 

Research Lab 

Office 

19,148 asf/27,958 gsf (existing) 

34,584 gsf (replacement, 55"' efficiency factor) 

F&B Road Oeveiopment S!rarey F&B Road De'lelopment Strategy 

Pearce Animal Pavilion 

Built 1983 

1 Floor 

IH£C8 Type: 1 General Purpose 
Building 

THEC8 Reported Condition 

), Remodeling B 

The facility requires major phys-
ical updating and/or modern-
i,ation. The, approximate cost of 
Remodeling Bis greater than 25% 

and less than 50% of the estimated replacement cost of the building. 

Primary Space Types 

Assembly 

Office 

Instructional lab 

Research Lab 

36,8>6 asf/39,777 gsf(existinp,) 

46,033 gsf (replacement, 80"' efficiency factor) 
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F&B Road Development Sl!et'fll 

histing square footage for these eight fac1l1t1es totals approximately 404,000 assignable 
square feet. Replacement gross square footage would approach approx,mately 7to,ooo 
gross square feet before any cons,derat1on for future growth. 

Ant1c1pat1ng future growth 1s accounted for when understanding the d1str1but1on of space 
types across these e,ght fac,l,t,es. Please see the table below: 

APPROX. 
SlllC! TYPE EXISTINGASF fJIOWTH FUTUREASF 

100 Ser~~-Oassroom 21,SSO .'S9E. 30,0,00 
2-00 S4:r~$. labofatOI')' 48,cn1 ,.~ e, .ooo 
2;0 ~,e1rch Ubor.uory 1;8,)8) ,.~ 200,000 

300'5-E>fi,,;>s Offic~ 108,583 1\% llj,000 

400 S.enes Study )80 'j,0-00 

'jOo $erM;"s SpectJil Use 18,;n 1\% .?$,000 

600 Y-fies ~r,e,a! Use •~HI lO'o 50,000 

700 s«ies· Suppxt 1,565 2,000 

~o Seties-He.rthC.lfe 
~o Series ~stden11.al 
o6o $«11@'s Alt'!f.ation/Conwr~ 2,823 3,000 

Pro,ected replacement target square footage totals 500,000 assignable square feet which 
translates to approxunately 910,000 gross square feet using a blended efficiency factor of 

55"-• 

Agronomy Road 
Texas A&M A,griL1fe has approximately 42 independent structures distnbuted across a ¾ 
m,le distance on Agronomy Road. The ma1onty of these fac1I ties are pre-engineered metal 
structures or greenhouses that well beyond their useful life expectancy and do not represent 
best practices 1n agricultural research. lssuesw1th dust control. vent1latt0n, temperature and 
hum1d1ty control, and proper cold storage for research samples act as barriers to the wortd-
class research conducted by AgnL,fe faculty. H,ghly spec,al,zed wet laboratory spaces are 
often impacted by mechanical and elect neat issues.. 

A previous plannmg study reviewed these fad t.es and proposed a phased approach to 
repfacement. The following infotmation JS grouped by proposed phase and prov,de-s basic 
,nformat,on related to square footage, age, and cond1t1on. 

F&B Fk>ad Oeve/cp,1,en/ Strategy 

Agronomy Road, Phase I 

Buildings 

861 CU5£-Chii!m1~Hy 

862 &itltr Butkf ng 

1066 Cotton Gmmng Lab 

1oliS Sod.ind Crop $cl<;'nces OryProces'Slng 

106 7 Agtonomy Field Crop Ub::l:atoty 

1000 Farm Serv1<e Office 

1001 Farm ~rw<? lmptemen, u t 

1002 farm SeNICe Implement •2 

10.0)F',irm Serw:.eShop 

1005 Fattl\ Strvte! Storag~ 1 

979 Turfgro~s tield lab 

104 7 V1nn V«:tOf ~~,ch L,11b 

9S6 i>EreMtJl Grass Bce~1 ng and Genetic i 

806 Soi T01t,ng lab 

Greenhouses 

1054 Forag-e and Tu,fGrttnhous.e 

101;i6 Soil and Crop Science Greenhouse 

105 7 Soil ond Crop Sc!<='nce Greenhouse 

1058 So.I and C1op Sc.1eni::i! Gre-?nhou~e 

1059 Soil and Crop Science Grt:t-nhousit 

1060 Gretnhou~-Sm.ll Grams 

1063 Gre':!nhouse-Cctton bxonom)' 

1o64 So.I and Crop Sc:t@nce Grertnhouse 

1173 Soil and Clop 'Sc1en<~ Gretrihou~ 

1077 SCSC SfMI G,,a-n Greenhou~ 

1078 Soll and Ctop ~l'lut Greenhou~e 

107-9 SCSC-W~ Sc.ence1 Greenhou~ 

104c;UOSA6rtenhou~ 1 

104Q USDAGreenhou~~;, 

lltECB 
IHECS REPOfl1'£0 

Blll.T FLOORS n1'[ CONaTIOH 

,· 
19Sl 

1' 

1906 

1971 

1917 

191, 

19,s 

19\S 1' 

1')46 

1978 

1988 

1902 

195~ 

196-4 ,. 
196s ,· 
1904 ,· 
1<)6, 1' 

1<)65 ,· 
1<)66 1' 

1967 1' 

1967 ,. 
1986 1' 

1978 

1977 
1478 

1965 ,. 
1~70 

F&B Road Development Sl!er.U'f 

PIIIMARY rnsnNG EXISTING 
Sl'ACEJ11'[S ASF GSF 

Rt~aich tabs. Lab Support l,112 l,2}8 

Rt?Y.'itch tabs, Stor.a.~ l,917 4,518 

S@t<d Pto.::!~sing • Stor ~- 16,276 24,293 
Wo&shop, R~•rch L..b~, 
Offi<e 

Sampt! Procts~ing • Storag~. 
Work1hop, Offu:@ 

6,6}1 6,945 

S,1mpl~ Processing~ Stor-&e, ),,8, 3,470 
Worl.1"'1>,0ffi<e 
Sto,a~ 5,110 ,488 

$tor.a~ 1,454 1,518 

Storage 6,050 6,100 

Storage 5,45-0 6,100 

Storage l,96' 4,000 

Stou~ 448 465 

l!e"""h lab,, Wo<hhop, 
Offi<e 

J,84; ~7l9 

R'™°arch tab~ Offic! l,9}2 1,932 -----Rt?seJrch L,1bs, Seed Q,2Sl 11,010 

f>rOC:t'\Slng, &'O'N fb'.xm, 
W0<h"'1>,0!l\ce, 
GreE"OhoU'.e 

ser ... lC!/Diagnostic Lib, 4,674 10,031 
R!-;~atch Lab, Worhhop, 
Offi<e 

1,05,6 1,099 

1,056 1,099 

1,os6 1,099 

1,056 l,Cl99 

1,0;6 1,099 

2,.;10 2,542 

1,980 :l'.300 

7,272 7,280 

,so iooo 

2,700 3,000 

2,788 3,000 

2,000 2,020 

2,775 2,887 

2,771 2,886 

•Recommend revising THECB repcrted condition to '4, Remodelmg c' based 011 phys/co/ 
co11d1Ho11 or:d/cr busldlug tnfrostrurture 
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Agronomy Road, Phases II-IV 

PHASE II 

Buildings 

l\ECB 
THECB IIO'ORlID 

8111.T flOORS JY1'[ CONUTIOH 

F&B Road aev,topment SIJ21,g,; 

PfllMARY 
~=s 

EXISTING EXISTING 
I.Sf GSf 

954 -'i•onomy F,~d lab Samp!r..Proces~mg • Slorag~. 10,396 13,118 
R'eSl:'.i,rch Labi,, Worhhop, 
Offic• 

1019 P€ronomy Implement Storage 1960 ,. 5,280 s.180 

,· Res.e.i,r<h l.1b1-Wo,hhop, 4,893 6,004 
Office, Gr~nhou~ 

5,275 6,142 

2,250 2,970 

<;i6o SCS F'or~~ Greenl-iou~e 

96l Cotton Gre~hou~ 

,· 3,322 3,650 

----------'2,0«l 2,<123 
961 Pl.3nt Soenc'! Gr.tin Sorghum Qf 1,968 2,0.p 

96 3 Hort and Plan1 Sc:ienc~ G1ffJ'lhoust 1,968 2,042 

1,776 1#,.S 96.4 Ag1onomy Grttflhouse ,· 

PH,15(111 

Buildings 

l\ECB 
lllECB IIO'ORlID 

8111.T flOORS JY1'[ CONOOlOH 
PfllMARY 

~=s 
OISTING ElllSTING 

ASF GSf 

1042 Fore~t )oence Ldboratory Building 

815 £~1tornologyReward1 L.ib 

197? 

1949 ,· Re~a,~h Lab$ Lab Suppon 

8,118 9,63' 

14,818 17,618 

Building 

l\ECB 
THECB R!J>ORlID PfllMARY EIOSTING ElllSTING 

PHAsEIV BUii.i flOORS JY1'[ CONUTIOH SPJICETWfS I.Sf GSf 

1984 P.e~':'arch Laln •.n, l),491 

Ex1st1ng square footage for the first phase of pr0Jetts totalsapproxtmately 104,000 assign-
able square feet. Planning efforts anticipate repl.)cement square footage at approx•mately 
280,000 gross square feet for crop processing, sample storage, tra1n1ng, workshop space, 
greenhouse/head house space, and other support. 

Ex,st,ng square footage for the second phase of proiects totals approx,mately 40,000 

ass1gnabl1? square feet; the third phase of proJects totals approximately 25,000 as.sign• 
able square feet; and the fourth phase of pro1ects totals approximately 10,000 ass,gnable 
square feet. Add,t,onal plann,ng forthese phases of workw,11 be required to account for 
future growth and modetn1zauon or space. 

"Recommend revising THECB re petted condition to •4, Remodetmg c• based on physical 
coudltf.on or:d/or bwldiug lrrfrasrrurture 

F&B lk)a<I Dere/opment Strategy 
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F&B Road Development Framework 
General Information 
The site Is located at the northern edge of property owned by Texas A&M Un1vers1ty and 
Texas A&M AgnL1fe Research. The site ,s also the northern l1m1t of the city of College Sta-
tion. Over 6oo acres, this land area 1s located between Wellborn Road1 f&B Road, and ~M 

2818. The s1t1;1-1s currently being us'i'd fOf a variety ofTexasA&M Agnl1fe fac1l1ttes for the 
entomology, s:01l and cropsc1ences, and animal science departmentsi support functions 
for other Unrvers1ty suppDft services; and research tnal agricultural plots. 

Existing development north of F&B Road includes: 

Thomas G. Hildebrand, DVM '56 Equine Complex 

E.qu,ne Nutrition Research and Reproductive Teaching Center 

Scotts Miracle-Gro Facd1ty fOf Lawn and Garden Research 

Rolltns Urban and Structural Entomology Fac1ltty 

• S011 Testing Lab 

Automated Prec1s1on Phenotyp1ng Greenhouse 

Service Yard for UES ,.. Transportation Services 

Research Trial Agncultural Plots 

Internal access 1s provided through Dairy Center Road and various unpaved gravel roads. 

F&B Road Oe~ent Strategy 

Site Characteristics 

Topography and Drainage 

F&B Road Development St!et,!J'I 

The area generally drains to the center point along the west side and under Harvey Mitch-
ell Parkway. Elevations range from 362 feet 1n the southeast corner to 281 feet where the 
site drains through culverts at Harvey Mitchell Parkway. 

Floodplain 

The site includes FEMA-des1gnated Zone A Aoodpla,n, requmng a hydrolog,c analysis to 
establ,sh base flood elevations. If development occurs w1th1n this area, a Letter of Map 
Revision (LOMR) or letter of Map Amendment (LOMA) may b€' necessary. Oevelopmenl 
w,thm a floodplain presents s1gmficant challenges, mcludmg increased nsk of property 
damage, higher insurance costs, and potential threats to public safety during flood events. 
Regulatory requirements, such as fEMAgu1del1nes and local Roodpla1n ordinances, often 
1mpos1? restrictions on construction to mitigate these risks. lmpro~r development tan 
exacerbate Aoodmg by reducing natural waler slor~ge capac,ty, 1ncreasmg runoff, and 
altering flow patterns. Proper site planmng, eleva11on requ1rements, and stormwater man• 
agement strategies are essential to m101m1ze adverse impacts and ensure compliance with 
environmental and safety regulations. 

Wetlands 

The floodplain 1s based aro.Jnd a rh1erlr.esystem located on the property. The riverine sys• 
tem 1s classified as an mlerm1ttent streambed that 1s seasonally flooded (R.J.SBC). Mod1fy-
1ng the system, 1f destred, will involve the USACE (Unrted States Corps of Engineers). 

Due 10 the presence of these wetland habitats, a detailed wetland deloneat1on study will 
be required for any future planning or design toacturately determine the boundanes of 
the wetlands and verify the Ordinary High Water Mark (OHWM). This delmeation ,s crn1ca1 
to ensure compltance with Section 404 of the Clean Water Act, which regulates the d,s-
charge of dredged or till material into waters of the United States, including wetlands. 

The results of the wetland delineation study will be used to prepare a detailed wetlands. 
report, which will inform the perm1tt1ng requ1,emen,s with the u.s. Almy Corps or Engi-
neers (USACE). Th,s report will help determine 1f any permits are required for development 
act,v111es that may impact these wetland areas and outline any necessary m1t,gat1on mea-
sures to minimize adverse environmental impacts. 

lf any future scop•"' of work r1?quires encroachment on any ex,st1ng Weil.ands, the scope 
could fall under a specific u.s. Anmy Corps of Eng1neers(USACE) Nation Wide Permit. This 
might be required for any ut1l1ty crossing. add1t10nal grading, and roadway crosstng. 



Note: blank pages without content from the report are not included for formatting efficiency 
(excluded pages include: the inside of the front and back covers and multiple pages that were left intentionally blank for spacing and formatting purposes within the original document) 

TEXAS A&M AGRILIFE: 
F&B ROAD DEVELOPMENT STRATEGY 

TE X AS A&M WEST CAMPUS DEVELOPMENT PL AN UPDATE     106 

F&B /l!Jad Om/opmen/ Straregy 

GANJ11.~Y 

► FIOil.bU.'TfnWAY 

► PIWIJlCi:i'NFMY 

► l'OftNTtMRITUl'l[lll-UCCl» 

28 fM:M.yP!r>;,e.fflJflf)¥td~•K!tu,y~,~~•GolwltlSlllh$tlt(l'I 

F&B Rood oev,topm,nt StJat,!J'j 

Floodplain Mitigation 

The Ordinary High Water Mark (OHWM) 1s a cr1t1cal parameter 1n floodplain management. 
It repre~nts the '?le11at1on to which water consistently rises In a water body, marking the 
boundary between th<! wetland and upland areas. The riverine is likely sub1ect to the Juris· 
diction of the U.S. Army Corps of Engineers (USACE) because of the ex1stmg wetlands and 
noodplaen. This 1unsd1ctt0n will impose add1t1onal permitting requirements and restnc• 
uons on work w1th1n the nvenoe area. To m1n1m1Ze these perm1tt1ng challenges, regrading 
for potential m1t1gat1on will be carried out outside the USACE 1unsd1ct1on and wetland 
boundaries. This approach helpsavo~ s1gn11icant regulatory constraints and facilitates 
more straightforward 1mplementat1on. 

If workw1th1n the USACE 1unsd,e11on becomes necessary, a permit through the USACE 
would be required. This would typically involve applying for a Nationwide Permit (NWP) 

for act1v1t1es that have m1n1ma1 env,ronmental impact. The appl1cat.an process includes 
subm1u,ng deta1led plans and impact assessments to ensure compliance with federal reg-
ulations and to secure the necess;,ry approvals for work w1th1n the regulated areas. 

The following NWPs that could be utohzed f0< future planning or design scope are: 

• NWP 7 (Outfall Structures and Associated Intake Structures) 
0,ve,s constru..Uon of outfall structures /11 Jur/sdrct/01101 waters 

NWP 13 (Bank Stabilization) 
Allows (or mmor stof,;//zo11011 meosvres In floodplolns 

NWP 39 (Commerclal and Institutional Developments) 
This permit cOYers activities necessary for the consrruct/on of commercial or lnst.itutk)tla/ 
developments, 111dud1ng 9rad111g, ftll/119, and other warl< In werlands or other waters of 
the U.S. If 'S(.()pe of work Involves constructing fac1tiues or mfrasrrucrure wlthm these 
areas, this NWP might be relevant. 

NWP 43 (Stormwater Management Facilities) 
I( the project Includes the const,uctron of stormwarer nwnagement systems, such as de-
ren/lon ponds or other Pood colllrol meo>tires, NWP 4 J could opp!y. This peml/t address-
es actlvJttes related to stormwoter management ar.d flood control infrastructure. 

NWP 14 (Linear Transportation Projects) 
Jh,s perrnJr Is comll.,n/y used (or road cross/llgs, /lldudmg rhe co11struct/011, ""'d,fica-
tlon, or malmenance of roads wer wetlands orotherwcters. It covers activities such as 
,oodiMds, br1dges1 and culverts that cross 1..vate, bodies or wetlands.. 
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F&B Road Oevelopm,nt StJete!J'j 

Environmental 

Sinc:e Texas A&M Un1verS1ty and Texas A&M AgnL,fe are state entities, any development 
or s1gn1ficant land alterations on its propeny must complvw1th state and ft?deral laws that 
protect cultural and historical resources. In this case, lhe Texas Historical Commission 
(lHC) must !,ti notified before any groundbreaking actlvtties occur. The THC ensures that 
the site IS assessed fOf the p~sence of archaeological sites, h1stoncal artifacts, or other 
cultural resources that may be of s1gn1ficance. 

An archaeological survey shall be conducted to determine 1f any significant artifacts 0< 

features are ptesent on the s,te. If any are found, add1t1onal c:onstra,nts or m1t1gat1on 
measures may be requ1red to protect or document these resources before construcuon 
can proceed. The THC will review the findings and provide guidance on how to handle any 
cultural resources uncovered during the survey. 

H3b1tat and Endangered Species studies will also have to be performed prior to develop~ 
ment of the s.1te. Several federally protected species could be present within the flood-
plam area such as the Navasota Ladies Tresses. Coord1na11on with the Texas Parks and 
W1ldl1fe Department (TPWD) and the U.S. Fish and Wildlife Service (USFWS} 1s advisable to 
Qnsure comphaoce with the Endangered Species Act and other relevant rfgulat1ons. 

Anticipated Permitting Timelines 

Development of the property will involve permitting with several agencies that have 1uns-
d1ction overstate entities. These potential P4i!rm1tting requirements include: 

USACE Perm11 - Required 1f wetlands or waters of the U.S. are impacted. The t1me-
lme vanes: 

• Nationwide Pem11t (NWP): 90-no days 

• lndMdual Permit: 12-18 months 

Local Drainage & Stormwater Perm1U1ng 

Texas Department ofTraosportat,on drainage perm1tt1ng to protect the ex,stlng 
culvert under Harvey Mitchell: 90-1:mdays 

City of Bryan approvals for detention and outfall designs: 6o-90 days 

Access + Thoroughfare 

The site 1s bordered by Harvey Mitchell Parkway (FM 2818) to the east, F&B Road to the 
south, Wellborn Road 10 the east, and the City of Bryan to the north. Harvey Mitchell Park-
way 1s a Texas Department of Transportation highway wh1le f&B and Agronomy Road are 
owned by the City of College Station. 

College Station classifies Fo,8 Road 1s as a mm0< arterial while Agronomy Road 1s clas-
sified as a ma1or collector on the City of College Station thoroughfare plan. To meet this 
classificatton, both roadways w,11 be required to be widened at some point m the future. 

F&B Road Oe~ent Strategy 
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F&B Road Development St!et,!J'I 

As a minor arunal, F&.B 1s plann~d to be a 4 lane roadwa.v with raised median and 6-foot 
stdewalks on either s,de. New dnveways will need to be coordinated with the city while 
ex15ting drtveways and access pomt should consider the future configuration. 

Harvey Mitchell Parkway ,s managed by the Texas Department of Transportation. Access 
to the property off Hao.,ey Mitchell Parkway will be controlled by TX DOT m accordance 
with the Access Management Manual and future use plans of 2818. Perm1t11ng will be 
heavslv dependent on pro1ected turning movem~nts off i818 to the new campus. 

Based on the speed l1m1t of Harvey Mitchell Parkway, access points will not be permitted 
at a distance of less than 425 feet (reference Table 2-2, TxOOT Access Control Manual). 
Sine~ this value 1s valid only for level grades and clear saghthnes, which are not available 
at this location, TxDOT w,11 use engineering 1udgment on whete the access point can be 
placed. Early coord1nat1on with TxDOT has provided gwdance that the most likely permit• 
ted location w II be In line with Trad,t1ons Blvd on the w•st side of Harvey Mitchell Park-
way.his l1~ely that 1nit1al perm tt1ngw1II require a right turn d~celerat1on lane w,th a right 
turn acceleration lane reqUtred when the projected traffic count becomes greater than 200 

vehicles per hour. This 1ntersect1on would also likely become signalized al some pomt •n 
the development of the campus. A Traffic Impact Analysis will be required byTxDOT prior 
to permitting an add1t1ona1 entry from Harvey Mitchell Parkway. 

No 01her access points are likely to be granted off Harvey Mitchell Parkway due to the 
ge0<netryof th• highway at this location. With the location ofthe proposed access point 
and the floodplain, access to the northern half of the property ,s l1m1ted. 

Once the roadway 1s outs,de of the TxOOT Right or Way, the roadway can be routed 1n sev-
eral d1ffetent alignments. A new roadway could head north to access the northern section 
of the property, however thts woufd involve crossing the floodplain that 1s recommended 
to be reserved for detention. A bridge would b~ely be requ1redwh1ch is a s1gn1fican1 cost. 
F,lllng th1s .;irea to route a roadwav at grade w1ll l1kely requ,re an lndivtdual Permit through 
the Corps of Engineers and the Bryan/College Station Floodplain Managers. 

Internal sne c,rculat1on ,s provided through Dairy Center Road and conn,cts the Thomas 
G. Hildebrand, DVM '56 Equine Complex with the Equine Nutrition Re.search and Repro-
ductrve Teaching Center, Unpaved gravel roads provide add1t1onal internal sne c1rculat1on 
for access to research tnal plots and utility infrastructure. 

Utiltty Information 

The ,oformauon provided below include-sgeneral information on ut1!1ty loc.at1on and ava1l· 
ab1l1ty. Additional planning efforts must ,nclude Utility & Energy Services (UES) to discuss 
available utility sizes and capac,11es. Fiber and natural gas are likely located off F&:8 Road 
and S~f\le ex1sung faccl1t1es. Future planning will require coord1nat1on with those prov1d• 

•rs. 
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F&B Road Dm/opm,nt Strategy 

Domestic Water 

An 8-inch donl(!st,cwater loop ,s prov,ded at the current fac1ht1es from UES. Multiple 
lines are present throughout the site with a main loop extending from Agronomy Road 
dOW"n Dairy Center Road to the Equine Complex. Thete are taps and other branch lines not 
shown on the ut1l1ty e>;h1b,t throughout 1he site, however, 1t 1s ant1c1pated thev are too 
small for any s1gn,ficant new development. 

Sanitary Sewer 

Sanitary sewer information 1s oot as extensive as othl?r ut1ltttes. An existing sanitary sewer 
main has been installed along a gravel pathway lo a lift station of unknown size and ca~ 
pac1ty. The pathway 1s 1dent1~ed through ui.1ltty maps by connecting 1he manholes without 
a line size provided. 

The location the t.ft station pumps to 1s also unknown at this t1me. lfthe lift station pumps 
to the Texas A&M Un1vers1tyWa~te Water Treatment plant, coord1na11on with UES 1s 

needed to confirm capacity exists at the existing plant and conveyance to the ex1st1ng 
plant 1s available. If the 11ft station pumps to the City of Bryan or College Station, s1mr!ar 
perm1tt1ng will be needed with the respective agency, Capac1t1es will need to be estimated 
as part of any future detailed ~anning. lffuture development capac1t1esexceed existing 
capacities, a wa~le water pac~age plant may be requ,red. Permat,ng t1mehnes for waste 
water trieatment plants are at least one year from finaldeSJgn. 

Electricity 
Overhead p¢\ver is available on the campus from UES. Povver 1s generally available along 
F&B and Dairy Ce Mer Road. It 1s ant1c1pated that powerw,ll b€' taken undll?'rground for any 
future development of the site. A phased approach should be planned to move exlStmg 
overhead services and drstr1but1on underground. New d1swbu11on should be planned 10 
tocate switches log,callv around the development for futufe use, with a focus on redun-
dancy and creating dedicated ut1lrtv corndors. Any future planning must consult with UES. 

F&B Rood Dev,/opment Strategy 

Thermal Infrastructure 

Thermal utility infrastn.Jcture fOf ch11l~d water and heating hot water terminates on Agron-
omy Road at the General Services Complex. Access to thermal ut1l1t1es does not currently 
exist at or north of F'&.B Road. 

Any future s1gnilicant development of the site will require a new Satellite Ut11ty Plant 

{SUP) and .;i new direct buried thermal loop that connects to the existing campus thermal 
loop system. Existing direct buried thermals are located near the General Services Com-
plex bu,ld,ng (GSC). Future detailed plann,ng efforts for the site should be done in close 
coord1nat1on and collaborat1on with Texas A&M (uES) Ut1l1t1es &: Energy Services depart-
ment. 

Significant thermal mfrastructure w,h uke be required with any future planning for a 
Facility with s1gmficam cooling load, such as a research wet laboratory building. Prov1s1ons 
should be made for future expandab1l1ty of thermal ut1!1t,es and designation of ut1l1ty cor• 
riders. Des1gnat1ng ut1l1ty corridors w,11 allow for greater coord1natton of multiple systems 
to m1n1m1ze d1srupt1on as future development occurs. Routing of the, new thermal loop 

should be developed to m1n1m1ze future roadwork. 

Storm Drainage 

Due to the undeveloped nature of the site, storm dra,nage 1s managed through sheet flow 
to the flooopla,n. While small porrnns of the s,te dra,n to Fl<B Road aod Agronomy Road, 
the vast maiority of the site drains through the floodplain to existing culverts under Har• 
sey Mitchell Parkway. 

This site 1s located in the top of Turkey Creek Watershed and iS in the required detention 
zone accon:J1ng to the BCS Watershed T1mmg Analysis. Any future planning or develop-

ment will need to include a storm water master plan to m1t1gate the ,mpacts of rncreased 
impervious cover on the flood plan and the culverts under the TxDOT roadway. The exist 
1ng floodpia1n area can be ut1l12:ed for detention with perm1tt,ng through the USAC:E. 

f&B Road 0e,etopmen1 S11a1egy 

Zoning Use Plan (Phase I) 

f&B Road Development Strategy-Short-term Vision 
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Texas A&M Agrilife has several recently completed capital proIects located on F&B Road. 
They include: 

• Hildebrand Equine Complex 

Scotts Miracle-Gro Facd1ty for lawn & Garden Research 

Rollins Urban and Structural Entomology 

S01I Testing Lab 

Automated Precision Phenotyp,ng Greenhouse 

Equine Nutnt•on and Reproduction Facility 

These capital prOjects represent new construction completed w1thm the last ten ye.a rs 
with the exception of the S011 Testing Lab. This building 1s a historic structure that was 
renovated to support the Tex.as A&M Agnl1fe Extension Soil, Water, and Forage Te-stmg 
Laboratory. 

Recognizing the inherent value of these fac1hves. the Phase I-Short-Term Zoning Plan 
1dent1fies zones that would be best suited for new building fac,bt1es, demonstration green· 
space. greenhouse or lield laboratory/ workshop structures, research tnal agncu1tural 
plots, and mFraSlructure improvements related to parking, transportation, and utthties. 

Main l?ntry points are proposed from F&8 Road Y.1th internal c1,culation to form a loop 
at Dairy Center Road. Secondaryorculat1on is 1dent1fied to provide add1t1ooal access 
throughout the site. The short term plan suggests consol1dat1ng campus partner services 
to one location fOC' a more effic,i?nt use or land. 

Ex1St1ng s.te character,st1cs related to Aoodplams, ant1c1pa1ed wetland del1neauon, and 
significant tree canopy would be enhanced through a pedestrian path network to suppon 
wellness and recreation. Existing topography should be leveraged to provide regional 
drainage and detention. 

Key opportunities at this development phase include: 

• Allow For agricultural capabilities on campus that are complementary to the farm 
and otheroff•campus locat1ons that house long-term, large scale, and contmuous 
research fieldwork 

Provide a more seamless 1ntegrat1on of classroom act1v1t1es with agncultural expe• 
r1ent1a\ learning for students while remaining on campus through a robust green-
house complex 

Respect the existing site charactenst1cs-Wh1te Creek watershed and rwer,ne sys-
tem-to build an amenity that becomes a living, learning 1ab0f'3tory for education, 
research, and public outreach 

F&B /load /Jeve/opmem Stmegy 

Zoning Use Plan (Phase 11) 

F&B Road Development Strategy-Long-range Vision 
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F&B Road Development St!at,!J'j 

The long-range development strategy builds on zones established In the short-term 
scenario. As recently completed bu1ldmgs approach their useful life expEctancv, density 
on F&8 Road 1s anticipated. llus density aims to consolidate access, services, and ut1l1ty 
infrastructure for add1tronal building zones paired with demonstration g_reenspace. lh,s 
dens1ty provides the following opportunities: 

Manage land assets strategically to allow for future growth 

F&B Road becomes a defined edge cond,t1on that sets density and• front-doorto 
the site 

Add t1onat zones for utility and transportat 10n infrastructure are 1nd1cated to keep 
pac:e with density and growth at the site 

Long-range pro1ects could include• relocation of the Pearce Animal Pavilion and the de-
velopment of a Discovery Trail Ctmter for publ,c outreach. 
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Initial Development Projects 
lmt,al development proposed at F&.8 Road will center on plant science research. Th,s de· 
velopment would l1kE>ly include the following programmatic funct,ons:: 

• Greenhouse • Headhouse Space 

• Workshop Space 

• Laboratory Space 

These functions align with prev,ously completed planmng efforts related to Agronomy 
Road fac1l1t1es. Consol1dat1on of these educational and research programs will provide 

Agnlife operat1ooal effic1enc1es, the ability to decomm1ss1on deficient fac1l1ttes. and coo• 
t1nue leading srate research, extension, and educational 1n1t1at1ves that provide influential, 
innovative, and science-based solutions that connect agr,cuhure and healthy lcves. 

Ant1c1pated pro1ects include: 

• centralize processing and storage functions for crop research programs: corn, sor• 
ghum, wheat, oat, barley, cotton, small-seeded crops, and regulated crops(ondustr,-
al hemp) 

• tra1n1ngand instructional space fOf bas,c resea,ch, sample analysis, data collection, 
and demonstration 

• fabnc:atron space to modify and develop agrK:ultural tools, implements, and equip-
ment 

• greenhouse space to meet basic research needs for most departments 1n the Col-
lege of Agncultural and L,fe Sc,ences 

• general support for field storage, farming veh1des, trailers, and pallet storage 

Future planning and development will reqw,e closecoord1nat1on, collaborat1on, and input 
f,om campus partners sU<h as UES, Transportation Services1 and n Services related to 
infrastructure development. Anticipated infrastructure milestones include: 

• Storm Water Master Plan 

• Utility Master Plan 

• Transportation AnalystS and Plannmg 

As part of the 1n1t1al development at the site, a storm water master plan ,s recommended 
to des,gn and detail a phased approach to bu,ldmg out reg,onal detent,on as development 
increases. 

F&B Road O,v,topm,nr St!at•!J'j 

The first pro1ect will consHuct a weir .!.tructure that will be des1gned to hold bad: storm 
water Rows and auenuate peak flows to current conditions according to thP a.cs Unified 
Stormwater Des,gn Guidelm'5 and Texas Department ofTranspo<tat,on Hydraulic Design 
Manual. In order to determine the storm water master plan, the follow steps need to 
occur: 

S,te Analysis & Data Collect,on 

Ass~ss watershed cond1t1ons, topography, soils, and existing drainage infra• 
structure. Use NOAA Atlas 14 rainfall data and local Ooodpla1n maps toesumate 
runoff. 

Hydrologic & Hydraul,c Model,ng 

' Utilize HEC-HMS, HEC·RAS, Of SWMM to size the pond, ensuring post-develop· 
ment discharge matches pre-development flow rates. 

• Detention Pond S1z1ng & Design 

Oetermute requtred storage volume, outfall controls, and emergency a,,erflow 
structures to mitigate downstream nood•ng. If 1he st0<age volume required for 
ult,mate development exceeds the volume ,n the Oood plain, the eng,neershall 
worl< with the campus to deline which areas can be ut1hzed for add1t1onal stor-
age to reduce damage to the tree canopy. 

• Water Quality & Environmental Cons1derat1ons 

• Implement forebays, vegetative buffers, or wetlands to improve runoffqu3l1ty 
and comply with tCEQ and local MS4 permit requar'?mients. 

Perm1tt1ng & Coord1nat1on 

• Work w th C,ty of College Stat10n, Brazos County, USACE, and TCEQ to obta,n 
necessary drainage approvals. 

A ut1l,ty master plan Is also recommended to designate and develop ut1l1tycorridors 
on•s1te. These ut1l1tycomdors will allow for greatercoordinat1on of s1gn1ticant ,nfrascruc• 
tu~-thermals, electncal 1 communicat1ons, water, and sanitary sewer-to m1mm1Ze 

d,srupt,on as future development occurs. Ut1l1ty loops should be developed to m,mmIze 
Futute roadwork and prov~e redundancy throughout the site, 

Future planning and devetopment must also 1nclude transportation analysis and planning 
to ensure that adequate infrastructure for parkmg and transit are provided torhe s,te. 
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